v "4 ANAIITYZEIAKH ETAIPEIA KYKAAAQN A.E.

w:;:\“\,/'-w ANAIITYZEIAKH ANQNYMH ETAIPEIA O.T.A.
M MAareia Topomivé - EppolTroAn - 84100 - £4pog
- W B 2281088834 - = 2281087982 - 2 www.e-cyclades.gr - 5< info@e-cyclades.gr

L

INIPOLXKAHYH EKAHAQYXHY ENAIA®EPONTOX
I'TA THN YIIOBOAH ITPOTAXEQN
XTO ITAAIXIO TOY TOIIIKOY ITPOIPAMMATOZX
AEI®OPOY ANAIITYEHX AAIEYTIKQN ITEPIOXQN
TOY AZONA 4 TOY E.II. AAIETAX 2007 - 2013
THX OMAAAX TOITIIKHXZ APAXHX AAIEIAX (O.T.A. AAIEIAX):
«ANAIITYEIAKH ETAIPEIA KYKAAAQN A.E. - ANAIITYEIAKH ANQNYMH
ETAIPEIA O.T.A»

(Kwddg ITpookAnong: 2/2015)

ITAPAPTHMA VIII
EI'KEKPIMENO TOIIIKO ITPOTPAMMA

ATANEMETAI AQPEAN

Me ™ ouyypnuorodotnon g EAAGSac kon g Eupwnaikiig Evwong oto mAaioto tou E.MN. Aheiag 2007-2013

* *
* * =
Kk % ——1
E.M.AA. 2007 - 2013

Evpwnaikn ‘Evwon Yroupyelo Napaywykic Avaouykpdtnons,  Enévduan orqv Asipépo Adieia
E ixd Tapsio Alsiag Evépyelag & NMepipdrlovrog




Avauopewan TommikoU [poypduuaroc Acipdpou Avamruéng AAdieutikwv [lepioxwv KukAGdwv —
Aéovac 4 Emixeipnoiakou lNpoypauuaro¢ AAigiac 2007 — 2013 (E.[1.AN.)

TTEPIEXOMENA 1
EIZATQrH 3
KE®DAAAIO 1 - NEPIOXH MNAPEMBAZHZ TOIMIKOY MPOrPAMMATOZ 6
Xaptne tne meploxn¢ napeuBaong 9
KEDAAAIO 2 - 3TOXOI KAl XTPATHIIKH TOIIKOY MPOrPAMMATOZX 10
KEDAAAIO 3 - MEPIEXOMENO TOIIKOY MPOrPAMMATOZ 13
KEDAAAIO 4 - XPHMATOAOTIKOI NMINAKEX 73

Avarmrruéiakn Eraipgia KukAadwyv A.E. -o¢€A. 2-




Avauopewan TommikoU [poypduuaroc Acipdpou Avamruéng AAdieutikwv [lepioxwv KukAGdwv —
Aéovac 4 Emixeipnoiakou lNpoypauuaro¢ AAigiac 2007 — 2013 (E.[1.AN.)

EIZArQrH

evika Zroixeia Popéa

ETwvupia Avarrtugiaki ETaipeia KukAG@dwv Avatrtugiakni Avwvupn
Eraipeia O.T.A. (A.E.)
‘Edpa MAateia Tolpotmivd, EpuodtroAn 84100, ZUpog

Appoédiog yia erapég  KaAAiotn Toaykapdkn

TnAépwvo 22810 88834
FAX 22810 87982
E-MAIL info@e-cyclades.gr
AOM 094198058
AOY ZUpou

TiTAOg TOU TTPOYPAHMATOG

«KoxuAhia oto Alyaio»

Meproxn Napéupaong

H mepioxn mapéuBacong atmmoteAcital atmd 14 vnoid tou Nouou KukAGdwv, ouvoAikAg ékTaong 669,933
TET. XAM., M€ OUVOAIKO TTAnBuaud 33.858.

AHMOTIKO/ EKTAZH NMAHOYIMOX (Ztoixeia
NOMOZX/ AHMOZ/ KOINOTHTA TONIKO (km2) EZYE 2001-
(ZToixeia TPOYHATIKOG
AIAMEPIZMA EYE) TANBUO6C)
NOMOZ AL
KYKAAAQN AHMOZ EPMOYINOAEQZX EppouTroAewe 3,606 11.799
NOMOZ ]
KYKAAAQN AHMOZ EPMOYNOAEQZ A.A. Mavva 7,575 1.601
NOMOZ -
KYKAAAON AHMOZ AMOPIrOoYy A.A. Apopyou 38,000 414
NOMOZ -
KYKAAAON AHMOZ AMOPIrOoy A.A. Aiyi1dAng 30,970 487
NOMOZ ]
KYKAAAON AHMOXZ AMOPIoy A.A. Apkeaivng 21,020 218
NOMOZ ]
KYKAAAON AHMOXZ AMOPIoy A.A. BpoUTton 10,800 82
NOMOZ ]
KYKAAAON AHMOXZ AMOPIoy A.A. OoAapiwv 14,580 173
NOMOZ AHMOZ AMOPIrOoy A.A. KatamroAwyv 10,970 485
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KYKAAAQN
KY":S\I\,IGI‘CA);N AHMOZ KYONOY A.A. Kdbvou 49,961 746
KY":S\I\,IGI‘CA);N AHMOZ KYONOY A.A. ApuoTridog 50,226 862
KY"ch;\hli}(:IN AHMOZ NAPOY A.A. Ndapou 59,120 5.812
KY"ch;\hli}(:IN AHMOZ NAPOY A.A. Aykaipidg 32,570 981
KY"ch;\hli}(:IN AHMOZ NAPOY A.A. ApxiAoxou 13,520 910
KY"ch;\hli}(:IN AHMOZ NAPOY A.A. KwoTou 14,220 374
KY"ch;\hli}(:IN AHMOZ NAPOY A.A. Aeukwv 30,000 765
KY"ch;\hli}(:)N AHMOZ NAPOY A.A. MaptrRoong 17,830 984
KY"lKC;\I\z(ZEIN AHMOZ NAPOY A.A. Noouong 29,020 3.027
KY":S\I\,IOI‘CA);N KOINOTHTA ANA®HZ K.A. Avaepng 38,340 273
KY"J}S\I\:CA);N KOINOTHTA ANTINAPOY K.A. AvTiTrdpou 34,820 1.037
KY"J}S\I\:CA);N KOINOTHTA AONOYZzHz K.A. Aovouong 13,470 163
KYN}S\I\:cA);N KOINOTHTA HPAKAEIAZ K.A. HpakAgiag 17,590 151
KY":S\I\,IGI‘CA);N KOINOTHTA KIMQAOY K.A. KipwAou 35,710 769

NOMOZ KOINOTHTA K.A. 5700 266
KYKAAAQN KOY®ONHZIQN Kougovnoiwv ’
KY"lKC;\I\:(Z::)N KOINOTHTA OIAZ K.A. Onpacidg 9,299 268
KY"ch;\hli}f:lN KOINOTHTA ZIKINOY K.A. Zikivou 41,030 238
KY"ch;\hli}(:IN KOINOTHTA ZXOINOYZZHZ | K.A. Zxoivouoong 7,770 206

NOMOZ KOINOTHTA K.A. 18.717 374
KYKAAAQN ®OAEFANAPOY PoAeydavdpou ’
KY"ch;\hli}(:)N Q(P)(IC\)IIE':C;«LI-AI-II;A(‘)Y K.A. Avw Mepidg 13,499 293

2YNOAO 669,933 33.858
MAnBuopiakn TTUKVOTNTA 50,54
ZuvoAikn éktaon MNepipépeiag Notiou Alyaiou 5.316,5
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ZYTKENTPQTIKOZ XPHMATOAOTIKOZ NMINAKAZ TOMIKOY NPOrPAMMATOZ

METPO ZYNOAIKO AHMOZIA KOINOTIKH EONIKH IAIQTIKH
KOZTOZ AATIANH ZYMMETOXH | ZYMMETOXH | ZYMMETOXH
ZYNOAO | 7.414.226,43 | 4.520.000,00 | 3.254.400,00 | 1.265.600,00 | 2.894.226,43
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KE®AAAIO 1

NMEPIOXH NMAPEMBAZHZ TOlNIKOY NMPOrPAMMATOZ

MINAKAZ 1
MEPIOXH NAPEMBAZHZX
NAHOYZMOZ Nepioxég
AHMOTIKO/ EKTAZH (km2 (Zroixeia EXYE | Agova 3 Tou
NOMOZ/ AHMOZ/ KOINOTHTA TOMIKO : (km2) 2001- FIAA
(ZToixeia EXYE) i
AIAMEPIZMA TPAYHOTIKOG
mwANBuou6G)
NOMOZ AHMOZ A.A. 3606 11799
KYKAAAQN EPMOYMNOAEQZ EppoutréAewg ’ :
NOMOZ AHMOZ ]
KYKAAAQN EPMOYMNOAEQE A.A. Mavva 7,575 1601
NOMOZ AHMOZ ]
KYKAAAQN AMOPIrOY A.A. Apopyou 38,000 414
NOMOZ AHMOZ ]
KYKAAAQN AMOPIOY A.A. AiyiaAng 30,970 487
NOMOZ AHMOZX ]
KYKAAAQN AMOPIOY A.A. Apkeoivng 21,020 218
NOMOZ AHMOZX .
KYKAAAQN AMOPIOY A.A. Bpouton 10,800 82
NOMOZ AHMOZX ]
KYKAAAQN AMOPIOY A.A. OoAapiwv 14,580 173
NOMOZ AHMOZ ]
KYKAAAQN AMOPIOY A.A. KatamméAwv 10,970 485
NOMOZ AHMOZX i
KYKAAAQN KYONOY A.A. KOBvou 49,961 746
NOMOZ AHMOZ .
KYKAAAQN KYONOY A.A. ApuoTridog 50,226 862
NOMOZ -
KYKAAAQN AHMOZ NAPOY A.A. Mapou 59,120 5.812
NOMOZ ]
KYKAAAON AHMOZ NAPOY A.A. Aykaipidg 32,570 981
NOMOZ )
KYKAAAQN AHMOZ NAPOY A.A. ApxiAéxou 13,520 910
NOMOZ ]
KYKAAAON AHMOZ NAPOY A.A. KwoTou 14,220 374
NOMOZ )
KYKAAAQN AHMOZ NAPOY AA. Aeukwv 30,000 765
NOMOZ )
KYKAAAQN AHMOZX NAPOY | A.A. Maptrioong 17,830 984
NOMOZ ]
KYKAAAQN AHMOZ NAPOY A.A. NaoUong 29,020 3.027
NOMOZ KOINOTHTA ]
KYKAAAQN ANAOQHZ K.A. Avaeng 38,340 273 v
Avarmrruéiakn Eraipgia KukAadwyv A.E. -O¢A. 6-




Avauopewan TommikoU [poypduuaroc Acipdpou Avamruéng AAdieutikwv [lepioxwv KukAGdwv —
Aéovac 4 Emixeipnoiakou lNpoypauuaro¢ AAigiac 2007 — 2013 (E.[1.AN.)

NOMOZX KOINOTHTA ,
KYKAAAON ANTINAPOY K.A. AvTiTrdpou 34,820 1.037
NOMOZX KOINOTHTA ,
KYKAAAON AONOYZHE K.A. Aovouong 13,470 163 v
NOMOZX KOINOTHTA ,
KYKAAAON HPAKAEIAS K.A. HpakAgiag 17,590 151 v
NOMOZ KOINOTHTA ,
KYKAAAQN KIMQAOY K.A. KipwAou 35,710 769 v
NOMOZ KOINOTHTA K.A.
, 5,700 366 \'
KYKAAAQN KOY®ONHZIQN Kougpovnoiwv
NOMOZ KOINOTHTA .
KYKAAAON OIAS K.A. Onpaocidg 9,299 268 \
NOMOZ KOINOTHTA ,
KYKAAAQN SIKINOY K.A. Zikivou 41,030 238 v
NOMOZX KOINOTHTA .
KYKAAAON SXOINOYEEHE K.A. Zxoivouoong 7,770 206 \'
NOMOZ KOINOTHTA K.A.
. 18,717 374 v
KYKAAAQN ®OAErANAPOY ®oleydvdpou
NOMOZX KOINOTHTA ; .
KYKAAAON ®OAEFANAPOY K.A. Avw Mepidg 13,499 293 v
ZYNOAO 669,933 33.858
MAnBuoHIaKA TTUKVOTNTA 50,5393823
ZuvoAikn éktaon Mepipépeiag Notiou Alyaiou 5.316,5

MINAKAZ 2.
Meproxég Natura 2000/ Ramsar evrog Twv opiwv TnG TEPIOXNAG TTapéupaong
MEPIOXEZ Natura 2000/Ramsar evTog TwV 0OpiwV TNG TEPIOXNG TTapEéuaong
KQAIKOE ONOMAZIA EKTAZH o€ ha
GR4220002 | SCI ANA®H: XEPZONHZOT KAAAMOS - POYKOYNAS 1.143,05
GR4220004 | SCI/SPA ®OAETANAPOS ANATOAIKH MEXPI AYTIKH ZIKINO KAl OAAAZSIA ZONH 7.011,26
GR4220006 | SCI NHZOE MOAYAIrOs-KIMQAOS 13.855,78
BOPEIOAYTIKH KYONOE: OPOS AGEPAS & AKPQTHPIO KEDAAOS KAl 2.855.19
GR4220010 | SCI MAPAKTIA ZQNH ’
BOPEIA AMOPIOS KAl KYNAPOE, AEBIOA, MAYPIA, TAAPOS KAl OANAZEIA 6.068.62
GR4220012 | SCI ZONH ’
MIKPES KYKAAAEZ: ANO KEPO MEXPI HPAKAEIA, EXINOYSA, KOY®ONHZIA, 12,595 95
GR4220013 | SCI KEPOZ, ANTIKEPI KAl ©AAASZIA ZONH ’
GR4220016 | SCI NHZOZ MAPOS: METAAOYAES 97,69
GR4220017 | SCI NHZOE AESMOTIKO KAI STPOITYAO KAl OAAAZEIA ZONH 1.858,35
NHZOT HPAKAEIA, NHEOI MAKAPES, MIKPOX KAl MEFAAOS ABEAAS, 198300
GR4220021 | SPA NHEZIAA BENETIKO HPAKAEIAE ’
GR4220022 | SPA NHEZOI XPISTIANA 146,00
GR4220023 | SPA NHZIAEZ ANAGHS: ®TENA, MAXIA, MAKPA 209,00
NHZOZ AMOPIOS (BOPEIOANATOAIKO TMHMA) KAI NHEIAES: WAAIAA,
FPAMBOYZA, NIKOYPIA, MIKPO KAl MEFAAO BIOKASTPO, KPAMBONHE], 3.038,00
GR4220024 | SPA METAAIAI
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GR4220025 | SPA NHZIAEZ NAPOY KAI NOTIA ANTINAPOZ 2.414,00

‘OAeg ol Trepioyég TrepIAaPBAvouY TTapdkTia Kal BoAdooia fuvn

ZYNOAO ENTOZ THZ NMEPIOXHZ MAPEMBAZHZ 53.275,19
MNOZOZTO ZTO ZYNOAO THZ NEPIOXHZ MAPEMBAZHZ
(To T0600TO AUTO APOPE POVO TO XEPOQIo TUAMA TwV TrEpIoXWV Natura o1o oUVOAO TOU XEPOQiou TUAPATOG TNG 20,08%
TEPIOXNG TTapEPRaONG)
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XAPTHZ THZ NEPIOXHZ NAPEMBAZHZ

XAPTHZX 2 - YTIOMNHMA
AxToypapur
- Opia Nepipépeiag

Opia Nopou

Opia Apwy

Teproyt Mopéppuong ETL Alieing
B Nepioxr MapépBacng OMAAX MEM N. Ayaiou
Nepioxri NapéuBacng OMAAX YIAAT
1 Nepioxn MapépBaanc Leader (3n Tpoypappanki mepiodoc)
KAIMAKA 1:200.000
ANAITYZIAKH ETAIPEIA KYKAAAON AE.
—
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KEDAAAIO 2

2TOXOI KAI ZTPATHI'IKH TOMIKOY NPOIrPAMMATOZ

H TtoAudidotraon TG TrepioxnNg mapéufaong Adyw TngG €viovng VNOIWTIKOTNTAG TNG O€ TTOAAEG
MIKPOTTEPIOXEG, AV KAl AVAH@IORATNTA EUTTEPIEXEI ONPAVTIKA avaTITUSIOKE WEIOVEKTAUATA (ETTIKOIVWVIC,
METOQPOPEG, GUYKOIVWVIEG...), Ba TTpETTEl atTd TNV GAAN, O€ JIa AOYIKA TOTTIKAG avATITUENG, va 1I0WOEl wg
TTPOKANCN. H SI0QOpPETIKATNTA TNG MIOG MIKPOTTEPIOXNSG ME TNV GAAN, O TTOMITIOPIKOG TTAOUTOG TTOU
eVUTTApXEl 0€ KABE HIa atT’ AUTEG, N TTOIKIAIO KAl JovadikOTNTa TOU TOTTiOU, O TTAOUTOG TWV TOTTIKWV
YEUOEWYV Kal TV TOTTIKWYV TTPOIOVTWY, CUVBETOUV £va GUVOAO (wVTavwV Opyaviouwy O0To ApXITTEAQYOG
Tou Alyaiou, povadikd icwg oTov KOoMo. H ocuveidnrotmoinon Tng agiag tTng TomikhAg BaAacoivig
TTapdadoong Kal TNG TTAoUCIAS TTONITIOTIKAG KANPOVOUIAS TNG MOVODIKNAG QUTAG VNOIWTIKAG TTEPIOXAG
ammoteAei TNV TMPOUTTGOE0N yIa TNV OUCIOOTIKI ATTOOTOCIOTTOINCON TNG atTrd @Bivouoeg avaTTTUGIOKEG
TIPOKTIKEG KAl TNV €vTagn TnNg o€ pIa Aoyikr) avamTulakig acipopiag. H avadeién, mépav autou, Kal
aglotroinorn, TG TTOANITIOHIKAG 1I81AITEPOTNTAG TNG KABE WIAg JIKPOTTEPIOXNAS TNG TTEPIOXNAS TTAPEUBACNS WG
TNYAS €MTTVEUONG Kal dnuioupyiag eivar autd TTou Ba TTpocdwaoel TTAoUTO Kal Ba avadeiter Tn
povadikoTnTa TNG TTEPIOXNG. Ki OTTw¢ Ta Balacaivd kKoxUAIa atroteAoUv TTAOUTO Kal OTOAIDI yia TIG
BdAacoeg TTou Couve KI avatmTtuooovTal €101 Kal Ta vnodkia autd Twv KukAddwv Ba TTpétrel va
ouvexioouv va atroteAoUv aToAidI yia Tn dikr Toug BdAacoa, To Alyaio MéAayog. ZTn diaUAagn €101 TNG
MovadIKOTNTAG QUTAC Twv MIKPWY auTtwv KukAadovAowv kal Tnv agloTroinen TnG O€ MIa AOYIKN
QEIPOPIAg ATTOOKOTTEI TO CUYKEKPIPEVO TTPOYPAUUA.

Me Bdaon Ta TTapatrdvw kabopifovral ol akdbAouBol aTéxol Tou Totmikou MNpoypduuaTtog:

» 216)x0¢ 1: AIlsUpuvon Twv mediwv amacxoAnons kai BeAtiwon tou semimédou diafiwong
TWV KATOIKWV TN¢ TEPIOXAS

AtroteAei Tov Baciké oT1éxo Tou ToTtmkoU [lpoypduuatog, HeE TOV OTTOI0  ETTIBIWKETAI N
OIaNOPPWON  EAKUCTIKWY TTPOOTITIKWY TTOAUATTAoXOANONG yia Tov TOmKG TANBuoud, n
OnuIoupyia GUUTTANPWHATIKWY TINYWYV £I000MUATOG Kal N BEATIwonN Tou PIOTIKOU ETTITTESOU TWV
VOIKOKUPIWV. H etriteuén Tou otdxou avauéveral va CupBdAel €idikOéTeEpa oTn dIATENGN Kal
evioxuon Tng amaoXOAnong kKabwg Kal  oTn dnuIoupyia  EUKAIPILV  ETTIXEIPNHATIKAG
OpaOCTNPIOTTOINONG TWV KATOIKWYV YEVIKOTEPA KAl OTN CUYKPATNON TOU evepyoUu TTAnBucuoU oTa
vnold. ‘Epgacn Ba divetal oTnv Tpowdnaon TNG YUVAIKEIAG Kal TG VEAVIKAG ETTIXEIPNUATIKOTNTAG.

» ZT16)0C 2: Aiapopomoinon & sumrAouTiouoS TNG TOUPIOTIKIC TTPOOPOPAS

Me Tov 0TéXO AUTO ETTIOILKETAI O AVOTTPOCAVOTOMCHOG TOU UQICTAPEVOU TTPOTUTTOU TOUPIOTIKAG
AVATITUENG TWV VNOIWY KAl O EUTTAOUTIONOG TOU TOUPIOTIKOU TTPOIGVTOG OTNV KaTEUBUvVON
gvioxuong Twv €I0IKWY PopPWY TOUPIOHUOU, TTPOKEIMEVOU VA ATTOTEAECOUV £vav dnUIOUPYIKO
XWPO amacXOAnong Kal Hia  TTPAyuaTiKG  PBIWOCIPNN  €VOAAGKTIKA  HOP®NR  ETTIXEIPNMATIKAG
OpaCTNPIOTNTAG YIO TOUG KATOIKOUG TNG TTEPIOXNS (0€ avTiBeon pE TIG TTEPIOPIOHUEVES DUVATOTNTEG
TTOU TTPOCQPEPEI N EUKAIPIOKA KAl XAWNAARS AvTAywVIOTIKOTNTAG EVAOXOANCN HE TIG TTAPADOCIOKEG
MOPQEG TOUPIOHOU). ZuvdéeTal O AUECO PE TOV TTPWTO OTOXO TToU £MOIWKEI TN SlaPOpPwWan
OUVATOTATWY CUNTTANPWHATIKIG aTTacXOANCNG Kal ETTIXEIPNMOTIKAG dpaaTnpIOTNTAG TWV AAIEWV.
H emmiteuén Tou OTOXOU QTTOTEAEI €TTIONG KUPIO POXAG yia T SIAPOPYWON CUYKPITIKWY
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TIAEOVEKTNHATWY KAl TN BEATIWON TNG QVTAYWVIOTIKOTNTAG TWV VNOIWV TNG TIEPIOXNAG WG
TOUPICTIKWY TTPOOPICHWY OTO OUYXPOVO TTEPIBAAAOV TNG TOUPIOTIKAG ayopdc.

» 216x0¢ 3: [lMpowbBnon Opdoswv Kai EMIXEIPNMUATIKWY TTPAKTIKWY @IAIKWY TPOSC TO
mepifdAlov

Me dedopéveg TIG TTIECEIS TTOU UQICTOTAI N TTEPIOXI] EPAPHOYNAS OTO QUOIKO, OIKIOTIKO Kal
KOIVWVIKO TTEPIBAAAOV, O OUYKEKPINEVOG OTOXOG ETTIBIWKEI TNV TTpowbnon dpdocwv Kal
ETTIXEIPNMOTIKWY TTPAKTIKWY TTou Ba cupBdAouv oTnv TTpoaTacia Tou TTEPIBAAAOVTOC Kal OTn
dlaTAPNON TNG TTAPadOCIOKNG QUOIOYVWHIAG TOU OIKICTIKOU XWPEOU.

» 210)x0¢ 4: Avaddeién tng TOAITIOTIKIC KANPOVOUIAS UE EUpaon oTnv aAlsutikny rapddoon
TNS TEPIOXNS EQAPHOYNS

TENOG, KPIoIUO GTOXO TOU TTPOYPAUMATOC aTToTEAE N avAdeIEn kal aglotroinon TnNG I0TOPIKAG Kal
TIOAITIOTIKG  KANPOVOUIAG TNG TIEPIOXNG, O OUVOUACHO ME TNV avadeifn Tng AaAMIEUTIKAG
TTapddoong, Tou POAOU TwV A€WV OTIC VNOIWTIKEG KOIVWVIEG Kal TwV TTAPAdOCIOKWY
ETTAYYEAUGTWY TTOU OUVOEOVTAl UE TNV GAIEia.

ZTPATNYIKA ETTITEUENG TWV OTOXWV

Q¢ avTiIoTABUIoNa OTa €vOOYEVH] MEIOVEKTANATA TNG TTEPIOXNG €@apuoyng, To Totmkd Mpdypaupa
emOIKEl TN OIOPOPPWON TwWV KATAAANAWY ouvOnkwv vyia Tn PeATIwoN TOU ETTIXEIPNUATIKOU
TePIBAAAOVTOG Kal Tou emTITTEdOU dIafiwong Tou TOTTIKOU TTANBUCHOU, PE €u@acn OToV TTAPAdOCIaKO
KAG®O TNG aAIEiAg Kal TWV ouva@wy eTTayYEAUATWY, TTPOKEIMEVOU VO KOTAOTEN duvaTh n dlIaTApNOoN Tou
evepyou TTANBuUopoU — €1dIK& OTa WIKPOTEPA vNOId — KAl va €VIOXUBEi O OIKOVOMPIKOG Kal Kupiwg O
KOIVWVIKOG 10TOG TNG TTEPIOXNS. H TTpowbnon véwv — aviaywvIoTIKWV Kal BIWCIJWY — EUKAIPIWY
ETMIXEIPNMOTIKAG SpacTnEIOTNTOS TWV KOTOIKWY, N TTPOoRAcr TOUuG Of TTPONYMUEVEG KAl KAIVOTOMEG
MOP@EG avaTITuénG TNG ETTIXEIPNMATIKOTNTAG KABWGS Kal n mpowdnaon NG eEWaTPEPEIAG PTTOPOUV VA
OlaPOPPWOOUV TO KATAAANAO TTAQICIO TTPOKEINEVOU va TTITEUXOEI N atmraitouuevn dIEICOUTIKOTNTA TNG
TOTTIKAG OIKOVOMIAG, N QVTIUETWTTION TWV ETITITWOEWY OTOUG QAIEIG aTTd ThV £Qappoyh TnG véag Koivig
ANEUTIKAG MOAITIKAG, TN MEiwon Twv GAIEUTIKWY amToBePdTwy KATT, N AuBAUvVOn Twv EMITITWOEWY OTN
Cwn Twv KAaToiKWyV atrd TNV YEWYPAQIKA atToudévwon Kal n oTadlaKkh TTPOCEYYIon Tou ETTITTEOOU
dlaBiwong NG TTEPIOXAG HE QUTEG TWV AOTIKWY KEVTPWY KAl KATA CUVETTEIA N I0OPEOTTN AVATITUEN.

H oTtparnyikiq T1ou uloBeTeiTal yia Tnv €mmTEUEN Twv €EmMAEydEVWY  OTOXWV OTnpieTal  OTN
dla@opoTroinon TG OIKOVOUIKNAG Bdong, péoa amd Tn dIauopPwon evog €AKUCTIKOU QACHATOG
EVAANOKTIKWY KAl CUUTTANPWHOTIKWY  ETTIXEIPNMATIKWY  OpACTNPIOTATWY YId TOUG KOTOIKOUG TNG
TTEPIOXNG KAl TNV QgIOTToinan Tou TOTTIKOU TTapaywyIkoU duvauikoU (Téoo oTov KAGDO TnG aMigiag Kal
TWV ouva@wv dpacTnPIOTATWY, 000 Kal €KTOG OAIEUTIKOU KAGDOU), Kal €IBIKOTEPA TNV TTapaywyn,
TUTTOTTOINON Kal JIABECT ETTWVUPWY TOTTIKWY TTPOIOVTWY TTOIOTNTAG Kal uWnAng TTpooTIBEuevng agiacg,
Kabwg Kal Pe «TautoTnTa» TIPpoéAcuons. Ta péoa yia Tnv €mmiteuén Twv OTOXWV TOu TOTTKOU
MpoypdupaTog ouvioTavral otn dnuioupyia Twv TTPOUTTOBECEWY YIa TNV TTOCOTIKI KOl TTOIOTIKN
dleupuvon  Twv  ETMAOYWV  ETTIXEIPNUATIKAG  dpacTnpiotnTag (S1a¢popoTToincn TOU  OIKOVOMIKOU
TEPIBAANOVTOG), TNV €vioxuon TNG AVTAYWVICTIKOTNTAG Kal TNV avAadeign Tng €AKUCTIKOTNTAG TNG
TTEPIOXNG TTapPEUBAONG o€ OUVOAKESG ag1pdpou avattTugng, divovrag €U@acn OTnVv KalvoTodia, oTnv
TTpooTaCia Tou TTEPIBAAAOVTOG Kal 0Tn dIaTAPNON TNG TTOMITIOTIKNG KANPOVOUIAG.
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O1 kaTteuBuvoelig aQuTéEG TNG OTPATNYIKAG, AV KAl a@opoUVv OAOUG TOUG TTOPAYWYIKOUG TOMEIG,
ETTIKEVTPWVOVTAI OTOV TOUEA TNG AAIEIOG KAl OTOV TOUPIOHO, OTTOU ) TTEPIOXA OI0BETEI COPr] CUYKPITIKA
TIAEOVEKTHMATA, ME OTOXO T dlaTAPNON Kal €vioxuon Tng TTapadoCioKhG TTapaywyikng Bdong tng
TOTTIKAG OIKOVOUIag KaBwg Kal Tn BeATiwon TNG avTaywvicTIKOTNTOG TOU TOUPIOTIKOU TTPOIGVTog, péoa
até TNV agloTroinon Twv QUOIKWY KAl TTONITIOTIKWY TTOPpWVY TNG TTEPIOXAG.

Baoiki ouvioTwoa TG OTPATNYIKNAG Tou TTPOTEIVOPEVOU ToTTIKOU MpoypduPaTog atroTeAEl €TTiong n
aAAayn TOu KupiapXou ToupIioTIKOU MOVTEAOU, OTNV KATEUBUVON AgIOTTOINONG TWV TTAEOVEKTNHATWY
Tou BaAaoaciou TTEPIBAAAOVTOG KAl TWV OIKOCUGTNHATWY TNG TTEPIOXNG O OUVOUACHUO PE TN GNUAVTIKA
QAIEUTIKN] TTOPAdOCT, TTOU TIPOCQEPOVTAl YIA TRV AVATITUEN VEWV OPaCTNPIOTATWY EVOAAAKTIKOU
TOUPIOMOU, ME €u@acn OTnv avamTuén Tou BaAdooiou TOUupPIoMOU. ZT0 TTAQICIO QUTO ETTISILKETAI
EIOIKOTEPA N EUTTAOKN TWV ETTAYYEAUATIWV OAIEWV OE TOUPIOTIKEG dPACTNPIOTNTEG, TTPOKEIUEVOU VO
eMTEUXOEI N evioxuon Tou €1I60OANATOG TOUG, N CUYKPATNON TOU TTANBUCHOU OTIG AAIEUTIKEG KOIVOTNTEG
Kal N evOUVAPWOoN TNG OUVOXAG TWV TOTTIKWY KOIVWVIWYV. ETTiong, emdIWKETAI N oUVOECN TNG AAIEUTIKAG
TTOPAYWYNG ME TIG TOUPIOTIKEG ETTIXEIPACEIG, TT.X. YIA TNV TPOPODOCiA TWV TOUPIOCTIKWY HOVAdWY ME
AAIEUTIKA TTPOIGVTA TOTTIKAG TTPOEAEUONG.

Eivar @avepd o1 péow Tou €VOAAQKTIKOU ToupiopoU Kal €I0IKOTEPG Tou OaAdociou Toupiouou
TIPOKUTITOUV TTOAAATTAG 0QEAN OXI HOVO Yia Toug OAIEiG, aAAG Kal yia Jia oeipd atrd KOIVWVIKEG OUAdEG
Ol OTTOiEG OXETICOVTal PE TNV AAIgia 1) TTAOPEXOUV TOUPIOTIKEG BIEUKOAUVOEIG aTnVv TTEPIoX. H oTpatnyikA
yla TNV €miTEUEN Twv oTOXWV Tou ToTkou lMpoypdupaTtog Ba TrpayuaToTroindei HEow Twv dpdoewv
TTou avagépovtal oto KepdAaio 3.
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KE®AAAIO 3

NMEPIEXOMENO TOIMIKOY NPOrPAMMATOZ

Métpo 4.1: Asipdpog Avatrtugn AAisuTiKwy lNeploxwv

Apdaon 4.1.1: 1I5iwTiIKEG ETreVvOUOEIG YIO TRV AEIPOPO AVATITUSH TWV
OAIEUTIKWYV TTEPIOX WV

Kartnyopia Mpdgewv 4.1.1.1: IS1wWTIKEG €MeEVOUOEIG EKOUYXPOVIOHOU 1 idpuong Vviéwv
TOAU HIKPWV ETMIXEIPAOEWV CUpQwVa He TNV Odnyia 2003/361/EK ot emiAeypévoug
TOMEIG, TTOU UAOTToIoUVTAl aTTO OAIEIG, ME OTOXO TN SIAQPOPOTTOINOTN TWV OIKOVOUIKWY
SpaoTNPIOTATWY TOUG

NAoyikl Tng TapéuBaong o€ oOxXéon HME TA OTOIXEIO TNG UQPIOTAMEVNG KATAOTAONG, T
arroreAéoparta Tng SWOT avdAuong Kal Twv S10BOUAEUCEWY

H avaykaidotnta NG mapéPPacng TTPOKUTITEI atmd Ta €€MG XAPAKTNPIOTIKA TNG TTEPIOXNS TTapéupaong,
Kal Ta arroteAéopata Tng SWOT avdAuong:

v' Tnv u@ioTauevn Katdotaon Tou KAGdou Tng aAigiag, n oTroia, av Kal atroTeAei Tov BUAaKka TG
aAIeuTIKNG dpaoTnpIoTnTag Tou Nopou (woTe va dikaloAoyouvTal TTapeuBAcelc TTou oxeTiCovTal
Me TN dpacTnpEIdTNTa auTh), €v TOUTOIC XapakTnpietal amd @Bivouca TTopeia GTn OUVOAIKN
amaoxoAnon ¢ ev AOyw Treploxng. ETtriong, onpavtikd oToixeio €ival kKal ol dUOOIWVEG
TTpoBAEWeIg doov agopd To PéANOV Tou KAGdou, dedopévou OTI XapakTnpifetal atrd armouaia
VEWV aTOPWY, XOUNAO HOPPWTIKO ETTITTEDO TwV NON £pyalopévwy Kal avac@AAgia 6oov agopd
TA EI000NPATA TTOU TTPOEPXOVTAI OTTO TNV aAIgia.

v' To PovodIdaTaTo TIPOCavaToAIGHG GTOV TOUPIOTIKO TOUED OTTOIOG aTTOTEAEI aTTEIAR Kal adUvaTto
onueio yia Tnv TrepIoxn Tapéupacng amd Tnv dia TTAEUpd, OAAG KAl TNV TTPOOTITIKN TNG
avamTuéng €IBIKWV f/Kal BEPATIKWY PHOPPWY TOUPIGHOU atrd Tnv AAAn, KATI TToU aTToTeAEl Kal
TepiEXOMEVO  opiopévwy  Evepyeiov  Tng  Kartnyopiag  lMpdfewv, w¢  evaAAakTik /
CUNTTANPWHATIKR dpaoTneIdTNTA YIA TOUG OAIEIG.

v' H aidéhoyn TomKA Tapaywyr aAA& Kal o TEploplopévog  BaBuog  agiotroinong Twv
aAypOodIATPOPIKWY TTPOIOVTIWY AGyw Tou XapnAou BaBuol avamruéng tng MeTatoinong Twv
TTPOIOVTWY QUTWV.

v' Tnv uttoBdabuion Tou QuaikoU TTEPIBAAAOVTOG TNG TTEPIOXAS TTapPEUBaONG.

ATTO Tov ouvOuaoud Twyv TTapaATTavw, £xel avadelxBei N Aoyikr TnG d1apopoTToinoNG TTPOG N GAIEUTIKEG
OpaaTNEIOTNTEG ATTO AAIEIG, TTPOKEINEVOU va dIAC@AAIOTEI TOOO N aTTacXOAnoNn aAutiAg TNG Oopadag
TTANBuUCPOoU, 600 Kal €V YEVEI N KOIVWVIKI KOl OIKOVOWUIKN) avatrtuén. MNa tnv ev Adyw Kartnyopia
TTOPEUPACEWY €XEI EKPPOAOTEI KAl ONUAVTIKO evdlapépov aTrd  dToud, Katd Tnv @Acn Twv
OlaBouAeloewv.

Avarmrruéiakn Eraipgia KukAadwyv A.E. -oeA. 13-




Avauopewan TommikoU [poypduuaroc Acipdpou Avamruéng AAdieutikwv [lepioxwv KukAGdwv —
Aéovac 4 Emixeipnoiakou lNpoypauuaro¢ AAigiac 2007 — 2013 (E.[1.AN.)

216)X01 TOoU TOoTrKOU MNMpoypduuarog mrou e§utrnpeTouvTal atrd Kabe Karnyopia MNpdgewv
O1 o16)0I TOU ToTTKoU MpoypdupaTog TTou egutTnpeToUVTAl aTTd TNV Katnyopia MNpdgewy, cival o1 €E1G:

v" H dieupuvon Twv mediwv atmraoxoAnong kai n BeATiwon Tou miTédou dIaBiwong Twv KAToikwyv
TNG TTEPIOXNG, Kal EIOIKOTEPA TWV ANEWV
v" H dlagpopoTroinon Kal 0 UTTAOUTIGUOG TNG TOUPICTIKAG TTPOCPOPAS

v" H avadeign Tng TTOMNITIOTIKAG KANPOVOUIAGS PE EU@aan OTnV aAIEUTIKA TTapddoan.

XpnuarodoTikd oroixeia Tng Karnyopiag MNMpdagewv
2UvOAIKO k6oTOG: 1.395.691,75 €

Anpooia Aatravn: 837.415,05 €

1810 ZuppeToxn: 558.276,70 €

Opadeg Npagewv Tng Karnyopiag Mpdgewv

O1 Ouadeg Mpdgewv tTou TTPoRAEéTTOVTAI Va UAoTTOINBOUV oTnv KaTtnyopia Mpdgewyv 4.1.1.1, gival eTTTd
(7) wg €gng:

4.1.1.1.1 Emixeipioeig mou cuvdéovtal Pe TNV avatTugn SpaoTnpIoTATWYV TTOU €XOUV OXECN ME TO
BaAdoolo epIBAAAOV wg dBAnua i yuyxaywyia

4.1.1.1.2 EmXeIprio€IG TTAPOXNG UTINPEECIWV YIA TNV €EUTINPETNON OPACTNPIOTATWY EIOIKWY HOPPUIV
TOUPIOMOU (EKTOG TWV dPACTNPIOTHTWY TOU BAAGGCIOU TOUPICHOU)

4.1.1.1.3 EmXEIPNOEIS TTAPOXNAS UTTNPEECIWY, OTTWG EVOEIKTIKA, ETTIXEIPNOEIS TTOU CUVOELOVTAIl WPE TNV
OUVTAPNON Kal ETTIOKEUN QAIEUTIKWYV OKAQPWY, HNXOVWV Kal YEVIKOTEPA €COTTAIOMOU oAlgiag, Tnv
EMOKEUR  €10WV  OTOMIKAG KAl OIKIOKAG XPNOoNng, TIC UTTNPECieg TPOPodOOiag, TIG UTTNPECIES
PWTOYPAPIKWY TEXVWV KABWGS Kal TRV TTAPOXA TTPOCWTTIKWY UTTNEECIWV OTTWG AUTEG TTOU OUVOEoVTAl
ME TN @UAAEN kal ammaocXoAnon Taidiwy, Tn AEITOUpyia KOUpEiwy, KOPPWTNPIWY KaBWS Kal EUTTOPIKESG
ETTIXEIPAOEIG, TUUTTEPIAQUBAVOUEVOU Kal TOU AIAVIKOU €UTTOPIOU

4.1.1.1.4 EmxeIpNoeIg idpuong Kal EKOUYXPOVIOUOU MIKPAS OUVAMIKOTNTAG UTTOOOMWY dIAVUKTEPEUONG,
OuvauikéTNTag HEXPI 40 KAIVWV avd KaTtaAupa

4.1.1.1.5°1dpuon Kal EKOUYXPOVIOUOG ETTIXEIPNOEWY EGTIOONG KAl avaWUXAS

4.1.1.1.6 EmxeipAoeig SpacTnPIOTATWY OIKOTEXVIAG - XEIPOTEXVIAG 1} BIOTEXVIAG YIA TNV TTAPAYWYH £10WV
TTapadOoOoIaKAG TEXVNG Kal AOITTEG BIOTEXVIKEG OPACTNPIOTNTEG EKTOG TOU TOMED TNG aAlgiag

4.1.1.1.7 EmyxeipAocig TTapaywyng idWv dIaTpo@rg HETA TNV a” yeTatoinon.
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TitAog

Ouada lMpaéswv 4.1.1.1.1 Emixsiprjosic mou ouvoéovrail e Thv avdamruén SpacTnpioTHTwWy Tou
éyouv axéon ue 1o OaAdooio mepifdAAov we dBAnua n wuxaywyia

AvVaAUTIKA TTEPIYPAPR

To mepiexduevo Tng Opddag Mpdagewv ouvioTaral oTnv avaTTugn emXEIPNoEwWyY atd aAigig, TTou Ba
givar mpooavatoAicpéveg otnv aflotroinon Tng aAigiag kal Tou BaAdaoiou TTEPIBAAAOVTOC YEVIKOTEPQ,
yla OKOTToU¢ avawuxns A/kal dbAnong. Oa xpnuaTtodoTnBouv E€TTIXEIPNUATIKEG OPACTNPIOTNTEG ME
OKOTTO TNV AVATITUEN TwV €EEIBIKEUPEVWY HOPQWY Tou BaAdcoIou TOUPIOHOU OTTWG O AAIEUTIKOG
TOUPIOKOG, O I0TIOTTAOIKOG TOUPIOHOG, O KOTABUTIKOG Touploudg K.a. Ta emrevduTikd oxedia idpuong
ETTIXEIPACEWY TTOU APOPOUV ATTOKAEIOTIKA OTN VAUAWON OKAPWY XWPIG ETTITTAEOV TTAPOXT UTTNPECIWV
(1r.x. €evaynon) dev BewpouvTal emMAECINa TTPOG XpnpaTodéTnon. H valAwaon Tou okdgoug Ba yiveral
UTTOXPEWTIKG ue KuBepvATn Kal KAA KUplag dpaoTnpidtnTag Tou dikalouyou Ba eival o 50.10.20.01 4 o
50.10.20.03. H vauAwon Tou OKAYOUG Ba a@opd TNV TIPAYMOTOTTOINCN TTAOWV OTA VNOI& TWV
KukAddwv kal pévo. O dikaiouxog utroxpeouTal KABe €T0¢ Kal ammapaITATWS TIpIV TV évapén Tng
TOUPIOTIKNAG TTEPIOdOU aAAG kal katd Tn Oidpkeia autng, va evnuepwvel Tnv O.T.A. AAigiag yia To
oXedIOoNO Kal TNV TTpayuarorroinon Twyv TASGwYV, Toug oTToioug Ba avaptd Kal oTnv 1I0TooeAida TnNg
emxeipnong Tou. H diaxeipaon tou okdgoug Ba yiverar oe vnoi/Aipavi Twv KukAddwv otTou Ba
TIPAYHOTOTTOIOUVTAI KAl Ol ATTAITOUPEVEG CUVTNPAOEIG KAl TTIOKEUEG. O DIKaIOUX0G uttoxpeoUTal KABE
€1og Tov pnva OkTWwRpIo hE TN AREN TNS TOUPIOTIKAG TTEPIOdoU, va evnuepwvel Tnv O.T.A. AAigiag yia 1o
Aigédvi 010 omroio Ba yivel n diaxeipacn Tou OKAPOUG Kal TIG NUEPOMNVIEG APIENG Tou OTO AIudvi
dlaxeipaong kal avaxwpnong atrd autd pe TN ARgN TnG TTEPIOdOU dlaxeipaons. YTTOXPEWTIKG KATd Tn
OIAPKEIA TWV TTPAYUATOTTOIOUNEVWY TTAOWY OTa vNOoId Twv KukAGdwyv, Ba TTapéxovTal 0Toug TTEAATEG
Tou OIkalouxou eTTi TTAéoV UTTNPEDieg OTTwG Eevaynon atrd Tov KuBepvnTn. MpoTtepaidtnTa Ba dobei o€
VEOUGC N yuvaikeg aAigic. ©a TnpnBolv OuykeKpIéveg TTpodlaypagEés yia Tnv TTPOCTACIa Tou
TTEPIBAANOVTOG XWPEOU, TNV TTOIOTNTA OTIG TTPOCPEPOUEVES UTTNPECIEG. H eTTIXEipnon 6a CUUUETEXEI OTO
AikTuo — ToTTKSO ZUP@WVO MoIdTNTAG PE AAAEG OMOEIDEIC 1 PN ETTIXEIPHOEIG HE OTOXO TNV TTPOCPOPG
TTOIOTIKWY UTTNPECIWY TOUPIOHUOU TNV TTEPIOXN.

EvOeikTIKEG OaTTAVEG: KATAOKEUN VEWV KTIPIOKWY EYKATOOTACEWY, ETTEKTOON 1 PeATiwon Kai
OIaPOPPWON UPICTAUEVWY KTIPIAKWY UTTOO0PWY, dATTAVEG ayopds BondnTikoUu €EOTTAICUOU yia Tn
AeIToupyia TnG €TMIXEipnoNG, datmaveg TTPOROANG Kal TTpowlnong K.a.

XpnuartodoTikd oToixeia (ZuvoAiké KéoTog — Anpécia Aatrdvn — 1810 ZuppeToxn)
2UVOAIKO KOOTOG: 329.166,67 €

Anpodoia Aatravn: 197.500,00 €

1810 Zuppetoxn: 131.666,67 €

XpnuartodoTikh BapuTnTa
Anpooia Aatrdvn o€ oxéon ue TN Anuooia Aatravn Tng Katnyopiag MNpdagewv: 21,82%
Anuéoia Aartravn o€ oxéon pe TN Anuooia Aatravn g Apdong: 5,33%

Avarmrruéiakn Eraipgia KukAadwyv A.E. -o€A. 15-




Avauopewan TommikoU [poypduuaroc Acipdpou Avamruéng AAdieutikwv [lepioxwv KukAGdwv —
Aéovac 4 Emixeipnoiakou lNpoypauuaro¢ AAigiac 2007 — 2013 (E.[1.AN.)

ZKOTMIMOTNTA KaI AITIOAGYNON TNG XPNHATOSOTIKAG BapuTnTag Tng Ouadag MNMpadagewv/Karnyopiag
Mpdewv oe oxéon pe Ta amoreAéopara tng SWOT avdAuong Kol Toug oToXoug Tou ToTrikou
Mpoypduparog

H okomuoétnta tng Ouddag Mpdgewyv, aimioloyeital amd TIG TTAPAKATW TTAPAPETPOUG, OTTWG EXEI
emonuaveei kal otnv SWOT avdAuon:

v Tn ouvexi{opevn peiwon NG amaoXoAnong otov KAGdo TnG aAlgiag Kal TNV avnouxnTika
dlaypa@ouevn KatdaTaon Tou KAAdou oTo YEAAOV

v Tov XOpoKTApa TnG TEPIOXAG TrapéuPBaong (kal Tou €upUTEPOU VNOIWTIKOU XWPOU TwV
KUKAGSWY) WG oNPAVTIKWY TOUPICTIKWY TTPOOPIC WV

v' Tnv Umrapén £vog HovodIAoTATOU KOl «KOPETHEVOU» TOUPIOTIKOU POVTEAOU

v' Tnv Umrapén afidAoyou QuaikoU TTepIBAAAOVTOG Kal €10IKOTEPA TOU BaAdOGIoU OTOIXEIOU

H Opdda lMpd&ewyv XpnuaTtodoTIKA KupaiveTal o€ PETPIO TTooooTd (21,82%) TG OUVOAIKAG dnudoiag
odamavng ¢ Karnyopiag MpdEewv, woTOCO €ival ONUAvTIKY, €EUTTNPETWVTOS TOUG OTOXOUG TOU
TotmkoU [poypAuPATOG TTOU Q@OPOUV OTNV TOUPICTIKA Kal ETTIXEIPNUATIKA Ol0QOPOoTToincn, OToV
EUTTAOUTIONO TNG TOUPIOTIKAG TTPOCPOPAG KABWG Kal aTn dielpuvon Twv TTediwv ammaoyoAnong Twv
KATOIKWV (aAIEWV) TNG TTEPIOXNS TTapEéPBacnG.

Meploxn epappoyng Tg Opadag [MMpdgewv/iKarnyopiag TMpdfewv (oe  emimedo
ARuou/Koivotnrag) kai aiTioAdynon Tng o€ oX£on HE TA OTOIXEIO TNG UPIOTANEVNG KATAOTAONG,
NG SWOT avdAuong, KaBwg Kal Toug 0TOXOUGS Kal Tr) oTpaTnyIKA Tou TotkoU MNMpoypduuarog

H Oudda Mpdagewv avapépetal o€ OAa Ta vnold TNG TTEPIOXAG TTApEUPAONG. ZUUPWVa JE T OTPATNYIKN
NG OTA AAigiag, o1 evépyeleg yia Toug aAlgi¢ ummopouv va uAotroinBolv o€ 6Aa Ta vnaold, 0edouEVWY
TWV TTPORANPATWY TTou avTigeTwTTi(ouv. Téoo atd Tnv SWOT avdAiuon 600 kal atrd Ta OToIXEia TNG
UQIOTAUEVNG KOTAOTAONG, TTPOKUTITEI OTI Ol TTEPIOXEG QUTEG EXOUV OOQPr TOUPIOTIKO TTPOCAVATOANICHO,
aImioAoywvTag €101 TNV €1MIAOYN TOUG yia Tnv €@appoyh TG dpdong. H Oudda Mpdfewv, ouvadel pe
TOUG TTPOQVAPEPONEVOUC OTOXOUG TNG £vioXuong TnNG amaoxoAnong Twv aAlEwV Kal Tn d1a@opoTroinon
TNG TOUPIOTIKAG TTPOCPOPAG, KABWS KAl OTN OTPATNYIKN TNG dIOUOPPWong KATAAANAWY cuvBnkwy yia
TN PBeAtiwon Tou TOTIKOU  €TTIXEIPNMATIKOU  TTEPIBAANOVTOG, PBaoifOuevou  OThV  AVATITUSN
O10POPOTIOINUEVOU TOUPIOTIKOU HOVTEAOU.

Aikaiouyol

Katd kuplo emmdyyeAua alicic katd tnv évvola Tou dpBpou 3, onueio B, Tou Kav. (EK) 1198/06 kai 6TTwg
opifovtal a1rd TNV Keiyevn vouoBeaia, ol otroiol dpacTnploTTrololvTal ETTAYYEAUATIKA OTnV TTEPIOXNA
TTapéuBaong, KaBWweS Kal CUVETAIPIOHOI Kal KABE GAAO VOUIKO TTPOCWTTO TTOU ATTAPTICETAI ATTOKAEICTIKG
atrd eTTayyeAPATieg aAIgiG.
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Mepiypaen Tng ouvépylag Tng Ouadag Mpdagewv/Karnyopiag Mpdewv pe AAAEG TTPOTEIVOUEVEG
oTo TTAaiolo Tou oxediou

H Opada Mpagewv mmapouaidlel auvépyia pe TiG Ouadeg Mpdeewv 4.1.1.1.2 — 4.1.1.1.5 Tng TTapouacag
Katnyopiag MNpagewv, ol otroieg gival TTpooavaTtoAIGPEVEG OTNV avATITUEN SIAQOPOTTOINUEVWY TTPOS TNV
aAigia TOUPIOTIKWY dPACTNPIOTATWY, TTOU ouvdéovtal i OXI ME TNV AMIEUTIKA OpaoTtneidétnta (TT.X.
ETIXEIPACEIG YIa TNV €EUTTNEETNON TOU BAAGCTIOU TOUPICHOU KAl UTTOOOUEG DIAVUKTEPEUONG AVTIOTOIXA).
Emiong, ouvépyeia umdpxel pe tTnv avrtiotoixn Oudda Mpdfewv Tng Kartnyopiag Mpdagewv 4.1.1.2
(Oudda Mpdaewv 4.1.1.2.1) TTou atreubuveTal ae dlaPopeTIK oudda AikaloUxwv (un aAigic). Etriong, n
Oudda Mpdagewv ouvepyei kal pe TNV Opada Mpdgewv 4.1.2.1.1 Tou TotmkoU MpoypduuaTog, n oTroia
agopd oTn dnUIoUpYia TOTTIKWY KEVTPWY TOUPIOTIKAG TTANPOPOPNoNG Ta otroia Ba divouv TTANpo@opieg
Kal Ba TpoBdaAAlouv - avdapeca ota GAAa — Kal TIC OpacTnPIOTNTEG TWV ETTIXEIPACEWY TNG TTAPOUCOG
Ouddag Mpdewv.

Mepiypa@r TOU KAIVOTOMOU XOPAKTAPO (Epodoov utrdpxel) Kal rpouTroféccig / diadikaoia yia Tnv
£Qapuoyn Tou
H kaivotopia 1ng Opadag MpdaEewv ykerral oTa €ENG:

v H kaivotopia tng Opadag Mpdgewv evromiletal oto 611 n Oudda Mpdfewv afloTtolei Toug
QUOIKoUGg TTOpouS (BaAdooio TTepIBAAAOV) yia ETTIXEIPNPATIKOUG OKOTTOUG GUMBAAAOVTAG OTNV
avamTuén evog vEou TOUPIOTIKOU PovTéAou, Baciouévo oTo BaAdaoio TOUPIGUO.

v' AglotTolouvTal ol QuaIKoi TTépol TNS TTEPIOXAS (BaAdaoaio TTepIBAAAOV).
v' Avatrtoooetal éva vEo ToUupIoTIKO HovTEAO, auTd Tou BaAdoaIou ToupioHOoU.

H kaivoTopia eTTiong £yKeITal 0Tn CUPUETOXN TNG £TTIXEIPNONG 0TO AikTuo — ToTTIKS ZUu@wvo MoidtnTag.

MpoBAeTTOpEVOg apIBUOG TTapePATEWY (BEIKTNG EKPOWV)

O apiBudédg Twv TTapeuPAcewy (eTTEVOUCEWV) TTPOPRAETTETAI VO avEANBEI o€ dUO £TTEVOUOEIG.

TitAog

Ouada [lMpaéswv 4.1.1.1.2 Emixcipio&IC MTAPOXHS UMNPECIWY yia T1nv slumnpérnon
opaoTnpIoOTATWV EISIKWV [HOPPWV TOUPIOUOU (EKTOC Twv OpaocTnpIioTATWV TOU 6dAdooiou
TOUPIOOU)

AVOAUTIKN TTEPIYPA®H

H Opdda Mpdgewyv auTh atToOKOTTEI OTNV QVATITUEN ETTIXEIPACEWY TTAPOXNAG UTTNEECIWY aTTO aAIEig. o
OUYKEKPIPEVA avVAPEPETAI OTIG €IOIKEG HOPPES TOUPIOHOU €KTOG Tou BaAAGoaiou Toupiopou. Or €10IKEG
MOP@EG TOUPIGHOU TTOU PTTOPOUV Va avaTTTuxBouy gival TTOAAEG o€ apiBud, o1 KUPIOGTEPES €K TWV OTTOIWV
givar: mepImmaTnTIKOS — 0PEIRATIKOG TOUPICKAG, TTOAITIOTIKOG TOUPIGHOG, OIKOTOUPIOHOG, YEWTOUPIOUAG,
aOANTIKOG TOUPIOHOG, YOOTPOVOUIKOG, CUVEDPIOKOSG TOUPIOHOG, BpnOKEUTIKOG TOUPICUOG, TOUPIOHOG
uyeiag K.a. O1 emmixeipnuaTikég dpaoTnEIdTNTES TTOU Ba ptTopoucav va eviaxbouv otnv TTapoloa Oudda
Mpd&Eewv TTOIKIANOUV avAAoya pe TO BEua dpaocTnEIOTNTAS OTTWG: ONUIOUPYIa OPYAVWHUEVWY EKOPOUWV
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O€ TTEPIOXEG HE OIKOAOYIKO, apXAIOAOYIKO KAl IOTOPIKO AVTIKEIUEVO, OPYAVWOT EIBIKEUUEVWV OEUIVAPIWY,
Bepiviov akadnuiwy UWPnNAAG oTdung Kai euPEAEIOG O€ TOMPEIGC QIXUAG TNG TTEPIOXNS (apxaloAloyia,
APXITEKTOVIKA, YEWAOYia, TEXvN, HOUTIKHA, yaoTpovopia), dievépyeia EpeuvNTIKWY OPACTNPIOTATWY Kal HE
TN CUMPMETOXN — £EVTagn €TMIOKETITWY (apxaloAoyia, apXITEKTOVIKN, Aaoypagia, TTapathpnon TG euong),
XWPOI YEUOIYVWaoiag, Bepatikég oXOAEG K.a. H etTixeipnon 6a cupueTéxel oto AiKTuo — TOTTIKO ZUP@QWVO
MoIdTNTAG PE GAAEG OMOEIBEIC 1 HN ETTIXEIPAOEIG HE OTOXO THV TTPOCQPOPA TTOIOTIKWY UTTNPECIWV
TOUPIOHOU OTNV TTEPIOXN.

EvOeikTIKEG OaTTAVEG: KATAOKEUN VEWV KTIPIOKWY E€YKATOOTACEWY, ETTEKTOON 1 PeATiwon Kai
OIaPOPPWON UPICTAUEVWY KTIPIAKWY UTTOO0PWY, dATTAVEG ayopds BondnTikoUu €EOTTAICUOU yia Tn
AeIToupyia TnG £TMIXEipnoNG, datmaveg TTPOROANG Kal TTpowenong K.a.

XpnupartodoTikd oToixeia (ZuvoAiké KéoTog — Anpéoia Aatrdvn — 1810 ZuppeToxn)
2UVOAIKO K6OTOG: 162.500,00€

Anpooia Aatravn: 97.500,00€

181 ZuppeToxn: 65.000,00€

XpnuartodoTikh BapuTnTa
Anpooia Aatrdvn o€ oxéon ue TN Anuooia Aatravn g Katnyopiag Mpdagewv: 10,77%
Anuéoia Aartravn o€ oxéon pe TN Anuooia Aatrdvn g Apdong: 2,63%

ZKOMIMOTNTA KaI AITIOAGYNON TNG XPNHATOSOTIKNG Baputntag Tng Ouadag MNMpdagewv/Karnyopiag
Mpaewv oe oxéon pe Ta amoreAéopara tng SWOT avdAuong Kol Toug oToxoug Tou ToTrikou
Mpoypdauparog

H tmapouca Oudda Mpdfewv, OTTWG KAl OTnNV TTEPITTITWON TNG TIPONYOUMEVNG, €xel wg Pdaon Tnv
avaykaldtnTa Kal Tov TTPOoCavaTtoAIohd Tng SlagopoTroinong TG dpaoTneidTnTag Twv OAIEWY TNG
TEPIOXNG TTapEéupaong, AOYyw TNG UPIOTAPEVNG KAl PEANOVTIKA EKTIMWHEVNG €IKOVAG Tou KAddou o€
6poug atmaoxoAnong kai €il0odnuaTtog. MNapdAAnAa, kai n Oudda MpdEewv autr eEuttnpeTei TOUG
OTOXOUG TNG TOUPIOTIKAG dIaPOopOTIoiNaNG Kal TG €vioxuong TnG atmacXOAnong, yia tov KAGdO Twv
aAiéwv. H xpnuatodoTikn BaputnTa cival pikpr, TN Td&ews Tou 10,77% oOTn ouvoAIKA dnudoia datravn
Tng Katnyopiag Mpd&ewv.

Mepioxn e@appoyng TG Opadag [MMpdgewv/iKarnyopiag TMpdfewv (oe  emiredo
ARQuou/Koivotnrag) kai aiTioAdynon Tng o€ oX£on HE TA OTOIXEIO TNG UPIOTANEVNG KATAOTAONG,
NG SWOT avdAuong, KaBwg Kal Toug 0TOXOUGS Kal Tr) oTpATNyYIKA Tou TotkoU MNMpoypduuarog

H Oudda Mpdagewv avapépetal o€ OAa Ta vnold TNG TTEPIOXAGS TTApEUPAONG. ZUUPWVa JE T OTPATNYIKN
NG OTA AAigiag, o1 evépyeleg yia Toug aAlgi¢ ummopouv va uAotroinBolv o€ 6Aa Ta vnaold, 0edouEVWY
Twv TTPORANUaTWY TTou avTigeTwTTifouv. OTTwG Kal OTNV TTEPITITWON TNG TTponyoupevng Opdadag
Mpd&&ewv, n TTEPIOXA €PAPUOYNG ATTOTEAEI UEV OA@H TOUPIOTIKO TTPOOPIOUS TTOU va OIKAIOAOYEl Thv
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avaTITugn TETOI0U TUTTOU dPacTNPIOTATWY, aTTd TNV AAAN TTAEUpd SUWG, AOYw TNG TTPOAVOPEPOUEVNG
KATAOTOONG TOU OAIEUTIKOU KAGOou, n epapuoyr Tng Ouddag Mpdgewyv ekei cuvadel Pde TOUG OTOXOUG
Kal TN GTPATNYIKI TOU TOTTIKOU aXediou yia dIapopoTToINKEVO HOVTEAO TOUPICTIKAG AVATITUENG HECW TNG
EMUTTAOKNG TWV AAIEWV O€ TOUPIOTIKEG OPaACTNPIOTNTEG.

Aikaiouyxol

Katd kUplo ema@yyeAua alicic katd Tnv évvola Tou GpBpou 3, onueio B, Tou Kav. (EK) 1198/06 kai 6TTwg
opiCovtal a1rd TNV Keiyevn vouoBeaia, ol otroiol dpacTnploTTroloUvTal ETTAYYEAUATIKA OTnV TTEPIOXNA
TTapéuBaong, KaBWes Kal CUVETAIPIOUOI Kal KABE AAAO VOUIKO TTPACWTTO TTOU ATTOPTICETAI ATTOKAEIOTIKA
atrd eTTayyeAPaTieg aAgic.

Mepiypagn TnG ocuvépyilag TG Ouadag Mpdagewv/Karnyopiag Mpdgewv e AAAEG TTPOTEIVOUEVEG
oT1o TTAaiolo Tou oxediou

H ouvépyia evtoTriCeTal pe Tnv Opdda Mpdéewv 4.1.1.1.1 kai 1Ig¢ Opddeg MNpdgewv 4.1.1.1.3 -4.1.1.1.5
¢ Katnyopiag lMpdEewv, o1 oTroieg £xouv TTAPOMOIO TTEPIEXOMEVO TIOU ATITETAI TOUPIOTIKWY /
EVAANOKTIKWYV OPaCTNPIOTATWY TTAPOXAG UTINPEECIWY. ZUVEPYEIA UTTAPXEl ETTIONG ME TNV QVTIOTOIXN
Oudda Mpdéewv 4.1.1.2.2 1Tou artreuBuveTal o€ dIAPOPETIKA opdda dikaloUxwv (Un aAIgig). AkOun,
ouvépyela uTTapxel Kal ye tnv Opada Mpdgewv 4.1.2.1.1 TTou, 6TTwg ava@épinke, agopd o€ TOTTIKA
KEVTPA TTANPOYOPNONG, Ta otroia Ba TTPoBAGAACUV Kal TIC ETTIXEIPAOEIS TNG TTapoucag Ouddag Mpdagewv.

Mepiypa@r TOU KAIVOTOMOU XOPAKTAPO (Epooov utrdp)xel) Kal rpoUTroféccig / diadikaoia yia Tnv
£QAPMOYIN TOU

O KaivoTOPOG XOPOKTAPAG TIPOKUTITEl TOOO amd Tnv aflommoinon Twv TOTTIKWY TIOpWwV  Kal
XOPAKTNPIOTIKWY (TT.X. TOTTIKEG YEUOEIQ) yia TNV avdmTuén evog evOAAOGKTIKOU TOUPIOTIKOU HOVTEAOU,
Baciouévo OTIG €I0IKEG HOPPES TOUPIOHOU. ETTITTAEOV TTPOKEITAI VIO UTTNPECIES TTOU TTPOCPEPOUV OTOUG
ETTIOKETITEG EUTTEIPIEG ME TTOIOTNTA KAl «XPWHMO». H KalvoTopia €Tmiong £ykelmal oTn CUMMPETOXA TNG
emmxeipnong oto Aiktuo — Totrikd Zupgwvo MoidTnTad.

MpoBAerépevog apiBuog mapeuPaoewyv (SEIKTNG EKPOWV)

O TTpoBAETTONEVOG APIBUOG £TTEVOUCEWY QVEPXETAI O€ Wia TTEVOUCN.

TiTAog

Ouada lMpdaéswv 4.1.1.1.3 Emixsipioeis mapoxns UtrnPECIWY, OTTWS EVOEIKTIKA, ETTIXEIPNHOEIS TTOU
ouvoéovral UE TNV OUVTHPNON KAl EMICKEUN AAIEUTIKWYV OKAQPWV, UNXAVWV KAl YEVIKOTEPA
gfomAiouoU daAigiag, TNV EmMIOKEUn €I0WV ATOUIKAS KAl OIKIAKAS XPHong, TIS UMMNPECIES
100QO0800IAS, TIC UTNPECIEC QPWTOYPAPIKWY TEXVWYV KAOBWCS KAl TNV TTAPOXN) TPOCWITIKWYV
UTTNPECIWY OTTWS AUTES TTOU ouvoéovral ue Tn eUAAén kai aracxoAnon maidiwyv, Tn Asiroupyia
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KoupEgiwv, KOUUWTNPIWY KAOWS KAl EMUITOPIKES EMIXEIPHOEIS, CUUTTEPIAAUBAVOUEVOU Kal TOU
Alavikou gurropiou

AvVaAUTIKA TTEPIYPAPR

H Opada Mpdgewv avagépetal 0TV AVATITUEN ETTIXEIPACEWY TTOPOXNG UTTNPECIWY OTTWG EVOEIKTIKA,
ETMIXEIPACEIG TTOU OUVOEOVTAIl WE TNV CUVTAPENON KAl ETTIOKEUN OANIEUTIKWV OKAQWY, PNXAVWY Kal
VEVIKOTEPO €COTTAIOHOU QAIgiag, TNV €TMOKEUR €10WV ATOMIKAG Kal OIKIOGKAS XProng, TIG UTINPETIES
TPOPodOUiag, TIG UTTNPECIES PWTOYPAPIKWY TEXVWY KABWG Kal TNV TTapoxX TTPOCWTTIKWY UTTNPECIWV
OTTWG auTéG TTOU ouvdéovTal WE TR QUAAEN Kal ammaoyoAnon Traidiwy, Tn AgIToupyia Koupegiwy,
KOMMWTNPIWY KABWG Kal EUTTOPIKEG ETTIXEIPACEIG, CUNTTEPIAAUBAVOUEVOU Kal TOU AlaVIKOU €UTTOPIOU.
MpotepaidtTnTa WOTOCO Ba d0Bei Ot ETMIXEIPOEIG TTOU CUVOEOVTAI PE TNV CUVTAPNON KAl ETTIOKEUN
QAIEUTIKWYV OKAQWV, MNXAvWwy Kal YeVIKOTEPA €EOTTAIOMOU oAlgiag, OedOUEVWV TWV AVAYKWY TTOU
UTTAPXOUV VIO QUTEC TIG ETTIXEIPNOEISC OTNV TrEPIOX €Qapupoyng. EmmTTAéov, TETOIEC €VEPYEIEC TIG
yvwpifouv KaAd ol aligig TTou atroTeAoUv Kal Toug dikaiouxoug TG Ouddag Mpdgewv. MpotepaidtnTa Ba
000¢i oToug véoug. O1 eTTIXeIpAOEIS Ba CUPHETEXOUV OTO AiKTUO — TOTTIKG ZUP@WVO Mo1dTnNTag Je AANEG
OMOEIOEIG 1] UN ETTIXEIPAOEIC PJE OTOXO TNV TTPOTPOPA TTOIOTIKWY UTTNPECIWY TOUPICHOU OTNV TTEPIOXN.

EvOeikTIKEG OaTTAVEG: KATAOKEUN VEWV KTIPIOKWY E€YKATOOTACEWY, ETTEKTOON 1 PeATiwon Kai
OIaPOPPWON UPICTAUEVWY KTIPIAKWY UTTOO0PWY, dATTAVEG ayopds BondnTikoUu €EOTTAICUOU yia Tn
AeIToupyia Tng €TmIxEipnong, OATTAVEG KATAOKEUWY, TTPOMNBEING Kal £yKATACOTAONG TOU avaykaiou
NAEKTPOUNXavOAOYIKOU €EOTTAICHOU YIa TNV AIOTTOINCN avAVEWCIPWY TINYWYV EVEPYEIOS K.O.

XpnuartodoTikd oToixeia (ZuvoAiké KooTog — Anuécia Aatravn - 181a ZuppeToxn)
2UVOAIKO KOOTOG: 58.333,33 €

Anuodoia Aatravn: 35.000,00 €

1810 Zuppetoxn: 23.333,33 €

XpnuartodoTikn BapuTnTa
Anuéoia Aarravn o€ oxéon pe TN Anuooia Aatravn tng Katnyopiag Mpdgewv: 3,87%
Anuéoia Aartravn o€ oxéon pe TN Anuooia Aatravn g Apdong: 0,94%

ZKOMIMOTNTA KaI AITIOAGYNON TNG XPNHATOSOTIKAG BaputnTag Tng Ouadag MNMpdadewv/Karnyopiag
Mpdewv oe oxéon pe Ta amoreAéopara tng SWOT avdAuong Kol Toug oToXoug Tou ToTrikou
Mpoypdauparog

H Oudda lMpdgewv auth, 6TTwg Kal ol dUo TTponyoupeves Tng Kartnyopiag Mpdgewy, éxel wg Baon mn
@Bivouoa TTopeia Tou KAGdou TNG aAigiag Kal TNV avaykaidTnTa £VioXuong ToU TOTTIKOU €£I008AUATOG TWV
aAEwv péow TNG dleUpuvong Twy TeEdiwV aTTaoXO0ANONG auTwy, TTOU OTTOTEAEI Kal €vav atrd Toug
oTéxoug Tou ToTtmkoU lNpoypdupaTog, HECW TNG EVIOXUONG TOU TOMEQ TwV UTTNPECIWY. ETITTAéoV, n
Oudda Mpdéewv divel TTpoTEPAIOTNTA O dPACEIG TTPOCAVATONICUEVEG OTOV KAGDO TNnG aAigiag (TT.X.
UTTNPECIEG CUVTAPNONG Kal E€TTIOKEUAG AAIEUTIKWV OKOQWYV, UNXOvVWV Kal EOTTAICHOU aAlgiag), TTou
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oTTwg éxel emonuaveei kal otn SWOT avaAuon atroteAei Tn Baocikr dpaotnpidtnta (Kal o€ eTTiTTedo
Nopou) yia Tnv TepIoXn TTapéUBAcNnG, CUVETTWG TIPOKUTITEI KAl N avAykn yia Tn oTAPIEN TWV v Adyw
opdoewv. H xpnuartodotikr Baputnta Tng Ouddag MNpdfewv TTapoucidleTal JIKPR Kal avéPXETal OTO
3,87% eT11i TNG oUVOAIKNG dnudoiag datravng Tng Karnyopiag Mpda&ewv.

Mepioxn e@appoyng g Opadag Mpdfewv/iKarnyopiag Mpdafewv (oe  emimedo
ARQuou/KoivoTntag) Kai aiTioAdynon Tng o€ oX£0N JE TA OTOIXEIO TNG UQIOTANEVNG KATAOTAONG,
NG SWOT avdAuong, KaBwg Kal Toug 0TOXO0UG Kal T oTPATNYIKH Tou TotrKoU MNMpoypduuaTog

H Opdda Mpdgewv avagépetal o€ OAa Ta vNOIA TNG TTEPIOXAG TTAPEUPACNG. ZUUPWVA HE TN OTPATNYIKNA
Tng OTA AAigiag, o1 evépyeleg yia TOUG aAIgiG UTTopoUv va uAoTroinBoulv o€ dAa Ta vnold, OedoUEVWY
Twv TPOoRANMATWY Tou avtigeTwtifouv. OAa Ta vnoid Trapoudidlouv pev  xaunAd emiTeda
ammaoXoAnong, aAAd atrd Tnv GAAN TTAEUPA €xouv dUVATOTNTEG yIa TNV QVATITUEN UTTNPECIWY, EITE QUTEG
oXeTiCovTal aueca Tov KAGBO TnG aAIgiag yia Tov OTToio €xel KATadEIXBEI N onUAvTIKN) Tou B€0n OTIG €V
AOYW TTEPIOXEG, €iTE a@opouv eupUlTepa To TTEdio Twv uTtnpeeoiwyv. H Opdda Mpdgewyv, OTTWG
avaeépBnke, cival evapuoviopévn he Tov oTOxo TnG dlEUpuvong TG ATTAOXOANONG TwV KATOIKWY TNG
TTEPIOXAG MEOW TNG OTPATNYIKAG TNG ONMIOUPYIOS EUKAIPIWY ETTIXEIPNMATIKAS OPACTNPIOTTOINONG.

Aikaiouyxol

Katd kUplo emayyeAua alicic katd tnv évvola Tou GpBpou 3, onueio B, Tou Kav. (EK) 1198/06 kai 6TTwg
opifovtal a1rd TNV Keiyevn vouoBeaia, ol otroiol dpacTnploTTroloUvTal ETTAYYEAUATIKA OTnV TTEPIOXNA
TTapéuBaong, KaBWeS Kal CUVETAIPIOUOI Kal KABE AAAO VOUIKO TTPACWTTO TTOU ATTOPTICETAI ATTOKAEIOTIKA
atrd eTTayyeAPaTieg aAIgic.

Mepiypaen Tng ocuvépyiag Tng Opadag Mpdagewv /Katnyopiag Mpdagewv pe GAAEG TTPOTEIVOUEVEG
oT1o TTAaiolo Tou oxediou

H Opdada Mpdgewv mmapoucidlel ouvépyia pe TiIg Opddeg Mpdgewy 4.1.1.1.1, 4.1.1.1.2 ka1 4.1.1.1.4,
4.1.1.1.5. 1n¢ Katnyopiag Mpdewv, oI OTToiEG £€XOUV TTAPEUPEPES TTEPIEXOMEVO (UTTNPETieG) aAAd o€
dAAou TOTTOU (TOUPICTIKEG) BdpaoTnEIdTnTES. ETTiong, ouvépyeia uttdpxel Kol ge TV avriotoixn Ouada
Mpd&&ewv 4.1.1.2.3. TTou aTTeUBUVETAI O€ N QMIEIG.

Mepiypa@r TOU KAIVOTOHOU XOPAKTAPO (Epdoov utrdpxel) Kal rpoUTroBéosig / diadikaoia yia Tnv
£Qapuoyn Tou

H kaivotopia tng Ouddag Mpd&ewyv EyKEITal OTN CUPHPETOXA TWV ETTIXEIPHOEWV 0To AiKTuo — TOTTIKO
2Upowvo MoiétnTac.

MpoBAeTTOpEVOG aPIBUOG TTapEUPATEWY (BEIKTNG EKPOWV)

O 1TpoBAeTTONEVOG APIBUOG £TTEVOUCEWV QVEPXETAI O€ Wia eTTEVOUCN.
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TitAog

Ouada lpaéswv 4.1.1.1.4 Emixcipiosic idpuong Kai KOUYXPOVIOMOU MIKPAS OUVAMIKOTNTAS
umrodouwy SIavUKTEPEUONG, SuvauikoTnTag uéxpi 40 KAivwy avd kardAuvua

AvVOAUTIKA TTEPIYPAPR

H evioxuon emrevduoewv a@opd oTnv idpuan, ETTEKTACN ] EKOUYXPOVIOUO NON UTTAPXOVTWYV UTTOOONWY,
HE MEYIoTO aplBusd kKAivwy TIG 40. O1 TTapepBdocig autég oxediddovTal va UAOTTOINBOUV JE TETOIO TPOTTO
oUTWG WOTE va avadelxBolv Ta XAPAKTNPIOTIKA TNG TOTTIKNAG APXITEKTOVIKNAG KAl va dIac@AAIOTEl TO
TOTMKO QUOIKO TTEPIBAAAOV. Oa atraitnBei va TnpnBolv GUYKEKPIYEVES TTpodIaypa®Eés avadeltng Tng
aAIEUTIKAG TTapadoong TNG TTEPIOXAS Kal va eviaxBouv Ta kataAUuarta oto AikTuo — Tommkd ZUP@WVOo
MoidtnTag. Emiong 10 KatGAupa Ba TTPETTEl va TTPOCPEPEl XPON TEXVOAOYIWV ETTIKOIVWVIOG YIa TN
OIEUKOAUVON TwV ETTIOKETTTWYV. TEANOG, OTNV TIEPITITWON TTPOCPOPAS TTPWIVOU r/Kal yeluaTog atrd To
KatdAupa, Ba TTPETTEl auTd va TTEPIAAUPBAVEL Kal TOTTIKA TTpoidvTa (TOTTIKO Tupi, MEAI, YAUKA, aAieduaTta
KATT). ©@a e@apuoocBolv UTToXPEWTIKA o1 d1aTageig TG Koiviig Ytroupyikrg Atrégacng 2974/08.04.2009
Twv YToupywv AypoTIKNG AVATITUENG Kal Tpo@idwv Kal TouploTIKAG AVATITUENG OXETIKA HE TOV
«[NpocdIopIoUSG TWV AEITOUPYIKWY HOPPUWYV KOl KATNYOPIWV TWY TOUPIOTIKWY KATAAUPATWY Kal AOITTWV
TOUPIOTIKWY EYKATOOTACEWY TIOU €VIACOOVTAl O€ TIPOYPAUMATO apuodIOTATOSC TOUu YTToupyEiou
AypoTikAg AvaTTuéng & Tpogiuwvy», OTTwG KABE Qpopd 1I0XUEL.

EvOekTIKEG OATTAVEG: KATAOKEUN VEWV KTIPIOKWY EYKATOOTACEWY, €£TTEKTOON A BeATiwon Kal
OlIauOPPWON UPICTAUEVWY KTIPIGKWY UTTOO0MWY, dATTAvEG ayopdg BondnTikoUu efotTAiIcuoU yia Tn
Aermroupyia Tng emmixeipnong, datmdveg TPOROANG Kal TTpowdnong K.a.

XpnuartodoTikd oToixeia (ZuvoAiké KoéoTog — Anuécia Aatravn - 181a ZuppeToxn)
2UvoAIKO k6oToG: 707.460,02 €

Anuooia Aatravn: 424.476,01 €

1810 ZuppeTox: 282.984,01 €

XpnuatodoTIKA BaputnTd
Anuéoia Aarravn o€ oxéon pe TN Anuooia Aatravn tng Katnyopiag Mpdgewv: 46,90%
Anpooia Aatravn o€ oxéon e TN Anuéoia Aarravn g Apdong: 11,46%

ZKOMIMOTNTA Kol  aITioAdynon Tng XpnHarodoTikAg Bapitnrag Ttng Opadag Mpdgewv
IKatnyopiag MNpdaewv oe oxéon pe Ta ammoreAéopara Tng SWOT avdAuong Kal TOug OTOXOUG TOU
TomikoU Mpoypduuarog

O1rwg éxel katadeixBei kal ammoé 1n SWOT avaAuon kal £xel AdN ava@epBei oTa TTponyouueva, £va atmo
Ta Bagikd XapakTNPIOTIKA TNG TTEPIOXNG TTapEéuBaong cival n ¢Bivouca Tropeia Tou KAGdou TnG aAigiag
Kal N MIKPN €10pon VEWV atépwy oTov KAGdo autd. ATTO TV AAAN TTAEUpd, n TTEPIOXN €XEI OOPWG
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TOUPIOTIKG XOPAKTAPA, TIOU HTTOPEI va AITIOAOYACEl TNV UAOTToINON €TTEVOUCEWY O UTTODOMEG
dlavukTépeuonsg. Me tnv mapouca Oudda Mpdaéewv, eEuttnpeTeital o oTOX0G TNG dleUpuvong Kal
aANOYAG Twy TTEdIWY aTTaoXOANoNG YIA TOUG ATTOOXOAOUPEVOUG OTOV KAGDO auTd, TTPOKEIUMEVOU va
eMTEUXOEI N dIATNPENCIYOTATA £VOG IKAVOTTOINTIKOU ETTITTEOOU OTNV EPYACia Kal TO EI00dNUA TWV ATOPWY
autwv. MNa 10 Adyo autd, n xpenuatodoTik Baputnta Tng Oupddag lMpdgewv oe oxéon Pe TOV
TpoUTToAoyIoud Tng Katnyopiog lMpdagewv eival uwnAf (TTocooTtd 44,20% oTn ouvoAikh dnudoia
odamravn NG Karnyopiag Mpdfewv). AAAoI Adyol yia Toug OTToioug n xpnuartodoTikn Bapltnta civai
uwnAR, gival n xpnuatodoTnon TG ETTEKTAONG KATAAUMATWY Kal TO uPnAO KOOTOG QUTHG.

Mepioxn e@appoyng g Opadag Mpdfewv/iKarnyopiag Mpdafewv (oe  emimedo
ARQuou/KoivoTntag) Kai aiTioAdynon Tng o€ oX£0n JE TA OTOIXEIO TNG UQIOTANEVNG KATAOTAONG,
NG SWOT avdAuong, KaBwg Kal Toug 0TOXO0UG Kal Tr| OTPATNYIKH Tou TotrKoU MNMpoypduuaTog

2Upowva pe Tn otpatnyikh TG OTA AAigiag, ) idpuon uttodopwyv diavukTépeuons Ba agopd ota vnoid
TNG TTEPIOXNG TTaPEUPBAONG EKTOG TNG ZUPoU Kal MNMapou vy 0 eKOUyXpovIoUdS Ba agopd dAa Ta vnoid
NG TIeploxng Tmapéupaong, Oedopévwyv Twv TPORANUATWY TTou  avTigeTwTriouv o1 aAigic. H
avaykaioTNTa EKOCUYXPOVIOWOU KATOAUMATWY atrd oAIEi ouvAadel pe T OTpaTnyIKf Tou TOTTIKOU
MpoypduPOTOG OTRV TTEPIOXA €QAPHOYAG YIa TNV ETTIXEIPNUATIK OpaCTNEIOTIoINCN TwWV aAEWV
TIPOKEINEVOU VA ETTITEUXOEI N dIAPOPOTTOINCN TOU ETTAYYEAUATIKOU TOUG QVTIKEIMEVOU.

Aikaiouyol

Katd Kuplo emmdyyeAua alicic katd tnv évvola Tou dpBpou 3, onueio B, Tou Kav. (EK) 1198/06 kai 6TTwg
opifovtal atrd TNV Keiyevn vouoBeoia, o1 oTToiol dpacTNPIOTTOIOUVTAl ETTAYYEAPATIKA OTAV TTEPIOXA
TTapéuBaong, KaBwe Kal CUVETAIPIOHOI Kal KABE AAAO VOUIKO TTPOCWTTO TTOU ATTAPTICETAI ATTOKAEICTIKG
atro eTTayyeAPATIEG AAIEIG.

Mepiypaen Tng ocuvépyiag Tng Opadag Mpdagewv /Katnyopiag Mpdagewv pe GAAEG TTPOTEIVOUEVEG
oT1o TTAaiolo Tou oxediou

H Oudda Mpdaéewv mmapoucidlel ocuvépyelia Pe TIG UTTOAoITTEG TN KaTtnyopiag Mpdgewv Kal 1IDIKA atro
v 4.1.1.1.1. éw¢ TNV 4.1.1.1.7 TTOU QQYOPOUV UTTNPECIEG TTPOG TOUG ETTIOKETTTEG, €I0IKA OE MPE TNV
emoOuEVN (XWPOI €0TIAONG KAl avayuxnig) n otroia cuptmAnpwvel TNy TTapouca Oudda MNpafewv agou
Kal ol U0 ag@opoUlv ot BACIKEG UTTOOOMEG KOl UTTNPECIEG YIO TOUG ETTIOKETTTEG (dlapovr] / diatpo®n).
Emiong, ouvépyeia uttdpxel e tnv avtiotoixn Opdda Mpdgewv Tng Kartnyopiag Mpdgewv 4.1.1.2
(Oudda Mpagewv 4.1.1.2.4) Trou atreuBuveTal o€ SIOPOPETIKA opdada AikaioUxwyv (N aAigic), kabwg Kai
pe Tnv Opdda Mpdfewv 4.1.2.1.1 TTou agopd oce dnudoieg eTevOUOEIS YIa T dnuIoupyia TOTTIKWV
KEVTPWY TOUPIOTIKAG TTANPo®SOpNoNnG, Ta otroia avapeoa oTiG TTANpoopicg TTou Ba TTapéxouv Ba civai
Kal YIa TIG ETTIXEIPACEIG DIOVUKTEPEUONG.

Mepiypa@r TOU KAIVOTOHOU XOPAKTAPO (Epdoov utrdpxel) Kal rpoUTroBéocig / diadikaoia yia Tnv
£Qapuoyn Tou

H kaivoTopia Tng dpdong £ykeital oTnv dnuIoupyia, €TTEKTACN i EKOUYXPOVIOUO KATOAUPATWY TTou Ba
TIPOOPEPOUV OUVOEDN KAl YVWPIMIA TWV TOUPIOTWY HYE TNV aAIEUTIKA TTapadoon. H kaivotouia €ykeital
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€TTIONG OTNV TAPNON KAl YEVIKA TTPOBIAYPAPWY TTOIOTNTAG TWV UTTOBOUWYV SIOVUKTEPEUONG, OTNV EVTALH
Toug oto AikTuo — TOTKO ZUugwvo [MoIdTnNTag, OTnV agIoTroinon Twv TEOIGVTWY BIOTPOPAS TNG
TTEPIOXNG (UE TNV TTPOCGPOPAE TOTTIKWY TTPOIOVIWY GTO TTPWIVO, YE TNV TTPOCPOPA TOTTIKWY TTPOIOVTWY
oTa yelpaTa ge TTEPITITwaon UTTAPENG XWPWV ECTIAONG), OTN XPAON TWV TEXVOAOYIWY TTANPOYOPIKKG YIa
OIKTUWGON P& AAAEG OUOEIBEIG KAl YN ETTIXEIPNOEIG, XPon Tou SIadIKTUOU, KATT.

MpoBAeTTOpEVOG aPIBUOG TTapePATEWY (BEIKTNG EKPOWV)

O 1rpoBAeTTOUEVOG apPIBUGS £TTEVOUCEWY avEéPXETal € BUO £TTEVOUTEIG.

TitAog

Ouada lMNMpdaéswyv 4.1.1.1.5 I6puon Kal EKOUYXPOVIOUOC EMIXEIPNHOEWY ECTIAONS KAl AvaWuxni<

AvVOAUTIKA TTEPIYPAPR

H evioxuon emevdUoewv agopd OTnv avaTmtuén Xwpwv €oTioong kal avawuxns amo aligic. Ol
TapeuBdoeic autég, oxedialovTal va UAOTToINBoUV pe TETOIO TPOTTO oUTWG WOTE va diatnpnBouv Ta
XOAPAKTNPIOTIKA TNG TOTTIKAG APXITEKTOVIKAG Kal va dIAo@AMNIOTEN TO TOTTIKO QUOIKS TTEPIBAAAOV. O1 xwpol
€0TIOONG Kal avaywuxng Ba Tnpouv TTpodiaypagEg TToiIdTNTAG Kal Ba atmrautnBei va eviaxBolv o1o AikTuo
— Totmkd ZUu@wvo lMoidTNTAg e GAAEC OUOEIDEIC 1} KN ETTIXEIPHOEIG JE OTOXO TNV TTPOCPOPA TTOIOTIKWV
UTTNPECIWY TOUPIOKOU OTnV TTEPIOXN. Oa avadeikvuouv Thv 1I8IAITEPN TAUTOTNTA TNG TTEPIOXNAG, Kal Ba
TIPOCPEPOUV TOTTIKA TTPOIOVTA - TOTTIKEG OTTECIONITE CUMBAAAOVTAG e auTdv Tov TPATTO OTNV £VioXUuon
TNG TOTTIKNG OIKOVOUIag TNG TTEPIOXNAG.

EvOeikTIKEG OaTTAVEG: KATAOKEUN VEWV KTIPIOKWY EYKATOOTACEWY, ETTEKTOON 1 BeATiwon Kai
OIaPOPPWON UPICTAUEVWY KTIPIAKWY UTTOO0PWY, dATTAVEG ayopds BondnTikoUu €EOTTAICUOU yia Tn
AeIToupyia TnG €TMIXEipnoNng, datmaveg TTPOROANG Kal TTpowlnong K.a.

XpnuartodoTikd oToixeia (ZuvoAiké KéoTog — Anpéoia Aatravn — 1810 ZuppeToxn)
2UVOAIKO KOOTOG: 83.333,33 €

Anudoia Aatravn: 50.000,00 €

181 Zuppetoxn: 33.333,33 €

XpnuartodoTikn BapuTnra:
Anuooia Aatrdvn o€ oxéon ue 1n Anuéoia Aatravn tng Katnyopiag Mpagewv: 5,53%%
Anuéoia Aarravn og oxéon pe TN Anuooia Aatravn tng Apdong: 1,35%
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IKOMIMOTNTO KOl aITioAdynon Tng xXpnHarodoTtikAg PRapitnrag tng Opadag Mpdfewv
IKatnyopiag MNpada¢ewv oe oxéon pe Ta amoreAéopara Tng SWOT avdAuong Kal TOug GTOXO0UG TOU
ToTikoU MpoypdupaTog

H xpnuatodoTiki Baputnta Tng mmapoucag Ouddag Mpdfewv ocav moocooTd TG Karnyopiag Mpdfewv
gival pikpn (5,53% o1o ouvolo Tng dnudaoiag datrdvng Tng Katnyopiag Mpdagewy). AimioAoyeital atréd tnv
avaykaidTnTa €VioXuong TOU EICOBNUATOG TwV AAIEWYV, E€CUTTNPETWVTAG TAUTOXPOVA TO OTOXO TNG
dlagpopoTToinong TNG OIKOVOUIKNAG BAONG TNG TTAYYEAUATIKAG AQUTAG ouddag. Kai oTnv TTepiTrTwan auth,
n SWOT avaAuon €xel emonuavel TIg SuvaTtdTNTEG TNG TTEPIOXNAG TTAPEUPATNS WS TTOAOU CUYKEVTPWONG
TOUPIOTIKAG Kivnong kal dpaoTtnpidTnTag, CUVETTWGS TO TreplexOuevo TG Opddag Mpdgewv (Xwpol
€0TIOONG Kl avaWuxAg) gival cuppaTtd Pe Ta atTroTeEAEOUATA TG avaAuong.

Meploxn e@appoyng Tg Opadag [MMpdgewv/iKarnyopiag TMpdfewv (oe  emimedo
ARQuou/Koivotnrag) kai aiTioAdynon Tng o€ oX£on HE TA OTOIXEIO TNG UPIOTANEVNG KATAOTAONG,
NG SWOT avdAuong, KaBwg Kal Toug 0TOXOUGS Kal Tr) oTpaTnyIKA Tou TotmkoU MNMpoypduuarog

H Oudda Mpdagewv avagpépetal o€ OAa Ta vnold TNG TTEPIOXAG TTAPEUPAONG. ZUUPWVa JE T OTPATNYIKN
NG OTA AAigiag, o1 evépyeleg yia Toug aAigi¢ ummopouv va uAotroinBolv o€ 6Aa Ta vnaold, 0edouEVWY
TWV TTPOPRANUATWY TTOU AVTIMETWTTICOUV. O1 OXETIKEG UTTOOOMEG XPRCoUV CUPTTAAPWONG OAAG Kal
TTOIOTNTAG, £TC1 WOTE VA AVTATIOKPIBOUV OTnN OTPATNYIKA KAl TOUG OTOXOUG TOU TOTTIKOU oXediou, TTEpi
QvTIOTABUIONATOC TwV  €VOOYEVWYV  HEIOVEKTNUATWY MPECW TNG  dIAPOPOTIOINUEVNG  OIKOVOMIKAG
opaoTtnpioTnTag. OTTwg ava@EpOnke TTPIv, OTIC TTEPIOXEC QUTEG £XEl KATAdEIXOei O TOUPIOTIKOG TOUG
XOPAKTAPAG, TTOU KAVEI QVAYKAieG TIG €TTEVOUCEIG AUTOU TOU €idoug. 2Tnv TrpoTelvouevn dpdon Ba
evTaxBouv AOITTOV £0TIATOPIO TTOU OUVOEOUV TIG TIPOCQEPOUEVEG UTTNPETIEG UE TOTTIKA TTPOIOVTA KOl OTA
OTToia aTraITEITal N TAPNON OCUYKEKPIYEVWY TTPOdIaypa®wy TToidTnTag Kai uyieiviig. H dpdon 6Ba
OUMBAAel oTn dnuioupyia yaOTPOVOMIKOU TOUPIOHOU oTnv Treploxr. Me Tov T1pdmmo autd n dpdon
aglotrolei Ta TOTTIKA/TTapadooiakd TTpoidvTa Kal TNV IBIAITEPN TOTTIKA Koudiva, atmavTd o€ aduvauieg TTou
emonuaivovtal ot SWOT avaAuor, 0TTwg oTIg dIopBpwTIKEG ABUVANIEG TOUPIOTIKAG AVATTTUENG.

Aikaiouyol

Katd kuplo emmdyyeAua alicic katd tnv évvola Tou dpBpou 3, onueio B, Tou Kav. (EK) 1198/06 kai 6TTwg
opifovtal atrd TNV Keiyevn vouoBeoia, o1 oTToiol dpACTNPIOTTOIOUVTAl ETTAYYEAPATIKA OTNV TTEPIOXA
TTapéuBaong, KaBwe Kal CUVETAIPIOHOI Kal KABE AAAO VOUIKO TTPOCWTTO TTOU ATTAPTICETAI ATTOKAEICTIKG
aTtro TTayyeAPATIEG AAIEIC.

Mepiypaen TnG cuvépylag Tng Ouadag Mpagewv/Karnyopiag Mpdewv pe AAAEG TTPOTEIVOUEVEG
oT10 TAQiolo Tou oxediou

H ouvépyeia evroticetan oTig Aoirég Ouddeg Mpdafewv Tng Karnyopiag Mpaéng, ammd tnv 4.1.1.1.1 €wg
TNV 4.1.1.1.7, TTOU €X0UV - OTTWG EXEl AVAPEPOET - TTOPEUPEPES TTEPIEXONEVO, TTPOCAVOTOANIOUEVO OF
UTTNPECIEG TTOU ouvdEovTal PE TNV aAIEia. Zuvépyela evToTTieTal Kal Je TRV avTioToixn Oudda MNpdgewv
NG Katnyopiag Mpdagewv 4.1.1.2 ( Opada MpdEewv 4.1.1.2.5) Tou ammeubuveTal o€ un aAlgig, KaBWGS Kal
pe Tnv Opada lMpdafewv 4.1.2.1.1 1OU a@opd OTn dnuioupyia TOTTIKWY KEVIPWY TOUPICTIKAG
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TTANPOPSAPNONG, T OTTOI AVAUETSQ OTIG TTANPOPOPIES TTOU Ba TTaPEXOUV Ba gival KAl yIA TIG ETTIXEIPNOEIG
€0TiOONG Kal avayuxnig.

Mepiypa@r TOU KAIVOTOHOU XOPAKTAPO (Epdoov utrdpxel) Kal rpoUTroBéocig / diadikaoia yia Tnv
£QAPMOYIN TOU

O1 ouykekpiyéveg TTpoUTTOBETEIS yia TRV agloTroinon TwV TOTTIKWY TTPoidvTwy dIaTpoPig TTou Ba
dlaTiBevTal OTOUG XWPOUG €0TIOONG, CUVIOTOUV TOV KAIVOTOUO XOPaKTApa Tng dpdong. H kaivoTtopia
EYKeEITal €TTIONG OTNV TRPNON TTPOdIAYPCPUWYV TTOIOTNTAG Kal oTnv £viagr Toug ato Aiktuo — TOTTIKO
2Upowvo MoiétnTac.

MpoBAeTTOpEVOG apIBUOG TTapePACEWY (BEIKTNG EKPOWV)

O 1rpoBAeTTOUEVOG apPIBUGS £TTEVOUCEWV QVEPXETAI O [ia.

TitAog

Ouada lNMpaéswyv 4.1.1.1.6 Emixsipnosic pactnpioTHTWY OIKOTEXVIAS - xeIpoTexviag 1 BioTexviag
yia tnv mapaywyn €10wv mapadooiakns TéEXvNS Kal AoITTEC BIOTEXVIKES SPAOCTNPIOTNTES EKTOSC
TOU TOléa TNG aAisiag

AvVOAUTIKA TTEPIYPAPR

H Oudda MpdaEewv avagépetal aTn dnuioupyia i TOV EKOUYXPOVICHO OIKOTEXVIWV KAl 0Tn dnuioupyia n
EKOUYXPOVIOUS BIOTEXVIWV TTOPAYWYNG €10WV  TTApadoCIoKAG TEXVNG KAl AOITTWV  BIOTEXVIKWV
OpaoTnploTATWY, atrd aAigic. H dnuioupyia BIOTEXVIKWVY HOVABdWY TTapaywyAg aAIEUTIKOU €EOTTAIOHOU,
U@avTWwV 1 KEVINUATWY, POVAdWY KEPOUIKWY €10WV K.ATT., ekTINATal OTI Ba TTpofdAel Tnv aia Twv
TTapadooIakwy 10wV Kal TTPoidvTwy Kal 6a cuuBdaAAel otn diatipnon TG TTapddoong Kal Twy €0ipwv
NG TeEPIOXNG. O TapeuPaocelg auTtég oxediddovTal va UAOTTOINBOUV HE TETOIO TPOTTO OUTWG WOTE va
dlac@alioTei T0 TOTNKO TTEPIBAAAOV. OI eTixeIpAoelg Ba cuppeTéXouv oTo AiKTUO — TOTTIKG ZUP@QWVO
MoiéTnTac.

EvOeikTikéG Oammdves: Kataokeury vEwv KTIPIOKWY €YKATAOTACEWY, €TTEKTAON 1 PeATiwon Kai
OIaPOPPWON UPICTAPEVWY KTIPIOKWY UTTOdOUWY, dATTAVEG TTPOUABEING PNXAvOAOYIKOU €COTTAICHOU
TTOPAYWYNG K.q.

XpnuartodoTikd oToixeia (ZuvoAiké KéoTog — Anpécia Aatrdvn — 1810 ZuppeToxn)
2UVOAIKO KOOTOG: 83.333,33 €

Anudoia Aatravn: 50.000,00 €

1810 Zuppetoxn: 33.333,33 €
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XpnuartodoTikh BapuTnTa
Anpooia Aatrdvn o€ oxéon ue 1n Anuédoia Aatrdvn tng Katnyopiag Mpdagewv: 5,53%
Anuéoia Aartravn o€ oxéon pe TN Anuooia Aatravn tng Apdong: 1,35%

ZKOMIMOTNTA KaI AITIOAGYNON TNG XPNHATOSOTIKNG BaputnTag Tng Ouadag MNMpdagewv/Karnyopiag
Mpaewv oe oxéon pe Ta amoreAéopara tng SWOT avdAuong Kal Toug oToXoug Tou ToTrikou
Mpoypdauparog

H xpnuatodotikr Baputnta tng Ouddag Mpdéewv, Tou ek@padeTal ue TNV CUPUETOXH TNG oTo 5,53%
™G dnuooiag datmravng Tng Kartnyopiag Mpdéewv eival pikpr. Qotéco n Oudda lMpdgewv eival
ONPAvTIKA Kal aimioAoyeital atrd 10 yeyovog OT1 eEUTTNPETEN TOUG OTOXOUG Tou TotmkoU lMpoypdupaTog
1600 yia Tnv OIEUpUVON TWV EUKAIPIWY ATTAOXOANONG TOu TOTIKOU TANBuouou, 600 Kal Tou
EUTTAOUTIOMOU TNG TOUPIOTIKNG TTPOCPOPAS (MEoa atmd Tnv avadeifn TnG TOTTIKAG OIKOTEXVIAG Kal TG
XEIPOTEXVIOG KAl TNV TTapaywyr €10WV TTApadoCIaKAG KAl AAIEUTIKAG TEXVNG), DEDOUEVOU TOU TOUPIOTIKOU
XOPAKTAPA TNG TTEPIOXH TTapEUPAONG.

Meploxn e@appoyng TG Opadag MMpdgewv/iKarnyopiag TMpdfewv (oe  emimedo
ARuou/Koivotnrag) kai aiTioAdynon Tng o€ oX£on HE TA OTOIXEIO TNG UPIOTANEVNG KATAOTAONG,
NG SWOT avdAuong, KaBwg Kal Toug 0TOXOUGS Kal Tr) oTpaTnyIKA Tou TotmkoU MNMpoypduuarog

Mepioxn epappoyng NG Ouddag Mpdagewv cival cup@wva pe Tnv otpatnyikn Tng OTA AAigiag, 6Aa Ta
vnold g Treploxnc Tapéufaong. Aedopévou OTI Ta vnoid autd atroTeAoUv HEV QUVAMIKOUG
TIPOOPICHUOUG ETTIOKETTTWY, AVTIMETWTTICOUV O TTPOBAAUAT ATTaCXOANCNG, O OXETIKEG dPACTNPIOTNTEG
™G Opadag lMpdgewv ptropolv va Bpouv TTPOCPoPo €56a@og yia Tnv avamTugn toug. H Oudda
Mpd&Eewv gival cUPPWVN PE TN OTPATNYIKN Tou ToTmKou MpoypdupaTog, yia SiIaudppwaorn VAANAKTIKWY
KQl GUMTTANPWUATIKWY ETTIXEIPNMATIKWY OpACTNPIOTATWY VIO TOUG KATOIKOUG TNG TTEPIOXNG Kal Thv
agloTroinon Tou TOTTIKOU TTAPAYWYIKOU QUVAMIKOU, HE OTOXO, OTTWG ava@épOnKeE, TOV EUTTAOUTIONO TNG
TOUPIOTIKAG TTPOCPOPAGS KAl TNV TTPOWONON VEWV EUKAIPIWY ATTAOXOANONG.

Aikaiouyol

Katd Kuplo emmdyyeAua alicic katd tnv évvola Tou dpBpou 3, onueio B, Tou Kav. (EK) 1198/06 kal 6TTwg
opifovtal atrd TNV Keiyevn vouoBeoia, o1 oTToiol dpacTNPIOTTOIOUVTAl ETTAYYEAPATIKA OTNV TTEPIOXA
TTapéuBaong, KaBWwe Kal CUVETAIPIOHOI Kal KABE AAAO VOUIKO TTPOCWTTO TTOU ATTAPTICETAI ATTOKAEICTIKG
atro eTTayyeAPATIEG AAIEIG.

Mepiypaen TnG ouvépylag Tng Ouadag Mpagewv/Karnyopiag Mpdewv e AAAEG TTPOTEIVOUEVEG
oT10 TAdiolo Tou oxediou

H Oudda MpdaEewv Tapouaidlel ouvepyia pe TiIS Ouadeg Mpdgewv Tng Tapouoag Katnyopiag Mpdgewy,
Ol OTTOiEG €ival TTPOCAVATONCOWPEVEG OTNV AVATITUEN BIA@OPOTTOINUEVWY TTPOG TNV AAIEId TOUPIOTIKWV
OpaoTNPIOTATWY, TTOU cuvdEovTal i OxI JE TNV AAIEUTIKA dpaoTnpIdTnTa. ETTioNg, ouvépyela UTTApPXEl JE
TNv avtiotoixn Oudda Mpdfewv Tng Kartnyopiag Mpdacewv 4.1.1.2 (Oudda Mpdagewv 4.1.1.2.6) 1ToU
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atreuBuveTal o€ dIOPOPETIKN opdada AlkaloUxwy (KN ali€ic), kaBwg kal he Tnv Oudda Mpdagewy 4.1.2.1.1
Tou TommkoU T[lpoypdupaTog, n oToia a@opd oTn dnuioupyia TOTTIKWY KEVTIPWY  TOUPIOTIKAG
TTANpo@oépnong Ta otoia Ba divouv TTANpogopieg kal Ba TpofdAlouv - avdueoa ota AAAa — Kai TIg
OpacTNPIOTNTEG TWV ETTIXEIPACEWY TNG TTapoucag Ouddag Mpdagewv.

Mepiypa@r TOU KAIVOTOMOU XOPAKTAPO (Epooov utrdp)xel) Kal rpouTroféccig / Siadikaoia yia Tnv
£Qapuoyn Tou

2TNV TTEPITITWON ETTIXEIPACEWV TTAPAOOCIOKNG KAl AAIEUTIKNAG TEXVNG, UPAVTWV-KEVTANATWY, KEPAMIKWY
K.ATT., N KaIVOTOMia €yKeITal 0T dnuIoupyia TTPoIdVTWY TTou Ba avadeicouv TV Tapddoon TNG TTEPIOXAG.

MpoBAeTTOpEVOg aPIBUOG TTapePATEWY (BEIKTNG EKPOWV)

O apiBuég Twyv TTapeupacewy (eTevOUoewV) TTPORAETTETAI va avéNBEI o€ pia eTTEvOUOT.

TitAog
Ouada lMpdaéswyv 4.1.1.1.7 Emixcipnosic mapaywyngs 16wy S1arpoPns META TNV a’ usrarroinon

AvVaAUTIKA TTEPIYPAPR

H Oudda Mpdéewv avagépetal oTnv evioxuon €mevoloewy atro alIgiG, o€ dpACTNPIOTNTEG OXETIKA UE
TNV idpuon, €TMEKTACN, EKOUYXPOVIOUO ETIXEIPACEWY €10WV OIOTPOPNG META TNV ' peTatroinon. @a
onuioupynBouv i Ba evioxubouv eTmixelProelg TTou Ba TTapdyouv TOTTKA TTapadooIakd €idn dlIaTPoPnig
TM.X. apTotroiIjuaTta, JaxapwTd, CUUOPIKA KATT, A&lOTTOIWVTAG METATTOINUEVA QYPOTIKG TTPOIOVTA Kal
TTPOWOBWVTAG TNV a&ia TwV TTAPABOCIAKWY TOTTIKWYV €10WV Kal TTPOIGVTWY. Ol TTIXEIPAOEIS Ba TNPOUV TIG
ATTAITOUNEVEG TTPOBIAYPAPES TTOIOTNTAG KAl Ba CUPMETEXOUV OTO AikTuo — ToTmKO ZUu@wvo MNoiéTnTac.

EvOeikTikéG Oammdves: Kataokeury vEwv KTIPIOKWY €YKATAOTACEWY, €TEKTAON 1 PeATiwon Kai
OIaPOPPWON UPICTAPEVWY KTIPIOKWY UTTOdOUWY, dATTAVEG TTPOMUABEING PNXAVOAOYIKOU €COTTAICHOU
TTapAywyng, dATTAVES YIa TNV ayopd €I0IKOU ETTAYYEAUATIKOU €EOTTAIOHOU WETAPOPAS TTPOIOVTWY Kal
TTPWTWYV UAWYV €VTOG TNG ETTIXEIPNONG K.A.

XpnuartodoTikd oToixeia (ZuvoAiké KooTog — Anuécia Aatravn - 181a ZuppeToxn)
2UVOAIKO KOOTOG: 84.166,67 €

Anudoia Aatravn: 50.500,00 €

1810 ZuppeToxn: 33.666,67 €

XpnuartodoTikn BapuTnTa
Anuéoia Aartravn o€ oxéon pe TN Anuooia Aatravn tng Katnyopiag Mpdgewv: 5,58%
Anuéoia Aarravn o€ oxéon pe TN Anuooia Aatravn g Apdong: 1,36%
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ZKOTMIMOTNTA KaI AITIOAGYNON TNG XPNHATOSOTIKAG BapuTnTag Tng Ouadag MNMpadagewv/Karnyopiag
Mpdewv oe oxéon pe Ta amoreAéopara tng SWOT avdAuong Kol Toug oToXoug Tou ToTrikou
Mpoypduparog

Otmrwg €xel avagepBei kar otn SWOT avdAuon, n TTeplox mapéupacng XapakTnpigetal amo TV dn
agidAoyn aglotroinon TNG TOTIKAG TNG TAPAYWYNAS, Tapd Tnv Utrapgn 181aitepwy  TOTTIKWY /
TTOPAdOCIAKWY TTPOIOVTWY. Me dedopévn Tn CATNON o€ EAANVIKO KAl EUPWTTAIKO ETTITTEDO YIA TTAPAYWYH
Kal TUTTOTTOINON TOTTIKWY TTPOIOVTWY TToI0TNTAG (0TTwG £xel emonuaviei otn SWOT avaAuon), n Oudda
Mpd&&ewv avtAei TN OKOTTIMOTNTA TNG amd TNV UTTOOTHAPIEN ETTIXEIPHOEWY OTO TTedi0  auTo,
avTIHETWTTICOVTAG TTAPAAANAA Kal To TTPORANUA TNG avepyiag, e@doov dicupulvel Ta TTEdIa aTTaoXOAnNoNg
yla Tov TOmKGO TANBuopd. H Baputnta g Opadag Mpdgewv cival pikpr), o€ 1000016 5,58% TNnG
OUVOAIKAG dnuoaiag datravng Tng Karnyopiag MNpdewv.

Mepioxn e@appoyng Tg Opadag [MMpdfewv/Karnyopiag TMpdafewv (oe  emimedo
ARuou/KoivoTntag) Kai aiTioAdynon Tng o€ oX£0N JE TA OTOIXEIO TNG UQIOTANEVNG KATAOTAONG,
NG SWOT avdAuong, KaBwg Kal Toug 0TOXO0UG Kal T OTPATNYIKR Tou TotrKoU MNMpoypduuaTog

Meploxh epappoynig NG Ouddag Mpdgewv gival cup@wva pe TNV oTpatnyikn Tng OTA AAigiag, 6Aa Ta
vNol& TnG TTepIoXAg TTapéppaons. H Oudda Mpdéewv atmooKoTTel OTNV gvioxuon TG ammacXOAnong oTig
TTEPIOXEC AUTEG, MECW TNG OTPATNYIKNAG TNG SIaPOPOTTOINONG TNG OIKOVOMIKAG BACNG WE TNV evioyxuaon
VEWV HOPPWV ETTIXEIPNMATIKOTNTAG Kal TNV OTAPIEN Tou evdoyevoug duvapikoU. EidIkoTepa, aglotrolei
TNV TTAOUCIA TOTTIKI TTOPAYWYI TTPOIOVTWY YIa TNV evioxuon €TTIXEIPNOEWVY o€ €va TTedio TO OTToi0 —
BAoel Twv XApaKTNPIOTIKWY TNG TTEPIOXAG EQAPHOYNS — XAPOKTNPEICETAI ATt agloonueiwTn SUVANIKY Kal
TTPOOTITIKN.

Aikaiouyol

Katd Kuplo emmdyyeAua alicic katd tnv évvola Tou dpBpou 3, onueio B, Tou Kav. (EK) 1198/06 kai 6TTwg
opiCovtal a1rd TNV Keiyevn vouoBeaia, ol otroiol dpacTnploTTrololvTal ETTAYYEAUATIKA OTnV TTEPIOXNA
TTapéuBaong, KaBWweS Kal CUVETAIPIOHOI Kal KABE GAAO VOUIKO TTPOCWTTO TTOU ATTAPTICETAI ATTOKAEICTIKG
atrd eTTayyeAPaTieg aAIgiG.

Mepiypagn TnG ocuvépyilag TG Ouadag Mpdagewv/Karnyopiag Mpdgewv e AAAEG TTPOTEIVOUEVEG
oT10 TTAdiolo Tou oXediou

2uvépyela uttdpyel pe T Opddeg Mpagewy 4.1.1.1.4 kai 4.1.1.1.5 1ng Napoucag Katnyopiag MNpdgewv
KaBwg Kal he TIGg Opadeg Mpagewy 4.1.1.2.4, 4.1.1.2.5 ka1 4.1.1.2.7.

Mepiypa@r TOU KAIVOTOHOU XOPAKTAPO (Epdoov utrdpxel) Kal TrpoUTroBéocig / diadikaoia yia Tnv
£QAPMOYIN TOU

H kaivoTopia éykeimal otnv avdadeign Twy TOTTIKWY TTPOIOVTWY. 'EyKeITal €1Tiong 0T CUPMPETOXA Twv
EMIXEIPROEWV O0TO AiKTUO — TOTTIKO 20u@WVvo MoldTNTAG.
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MpoBAeropevog apiBuog mapeupaoewyv (O€IKTNG EKPOWV)

O apiBuég Twv TTapeupacewy (eTevOUCewV) TTPORAETTETAI va avEANBEI o€ pia eTTEvOUOT.
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Métpo 4.1: Asipdpog Avatrtugn AAisuTiKwy lMeploxwyv

Apdaon 4.1.1: I5iwTiIKEG ETrevOUOEIG YIO TRV AEIPOPO AVATITUSH TWV
OAIEUTIKWYV TTEPIOX WV

Kartnyopia Mpdgewv 4.1.1.2 I51wTIKEG ETevdloelg eKOuyXpoviopoU N idpuong véwv
TOAU HIKPWYV ETIXEIPAOEWV OUpQwvVa He TNV Odnyia 2003/361/EK ot emiAeypévoug
TOMEIG, TTOU UAOTTOIOUVTAI ATTO N aAIEig

Aoyikl Tng Trapéufaong oe oOxéon HME TA OTOIXEIO TNG UQPIOTAMEVNG KATAOTAONG, T
arroreAéoparta Tng SWOT avdAuong Kal Twv S10BOoUAEUCEWY

H Aoyikl TnG TrapéuBaong TIPOKUTITEI OTTO TO YeEyovog OTI n Treploxn Tapéupaong, OTwG EXEl
emonuaveei amd Ta amoteAéopara Tng SWOT availuong, TTapouciddel Ta €¢AG BeTIKG Kal apvnTIKA
XOAPAKTNPIOTIKA, Ta OTToI XPrZOUV eVioXUong KAl QVTIHETWTTIONG AVTIOTOIXO:

v/ ZnuavTikh al€énon TnG avepyiag, n otroia eMOLIVWVETAI aTTé TNV CUPPIKVWGON TNG ATTacXoAnong
OTOV TIPWTOYEVI] TOMEQ KAl TNV €VTovn ETTOXIKOTNTA TOU TPITOYEVH TOMEQ TNG TOUPIOTIKNG
dpaoTNPIOTNTAG.

v" O BUVaMIKOG TOUPIOTIKOG XOPAKTAPAG OAAG Kal — OTOV avTiTroda - n PovodIdoTaTn TOUPIOTIKA
avaTTuén, n otroia OuwWG £xel PBivouoa TTopEia WG TTPOG TNV AVTAYWVIOTIKOTNTA TNG Kal N oTToia
gival OKOTTIYO VO EPTTAOUTIOTEI PE VvEQ OTOIXEIO TOUPIOTIKAG «TTPOOPOPAc». EIdIKOTEpA Ta
MIKPOTEPQ VNOId, ATTOTEAOUV HEV BUVAUIKOUG KOl QVEPXOUEVOUG TOUPIOTIKOUG TTPOOPICHOUG, AT
TNV GAAN TTAEUPA OUWG gival TTIo EUGAWTA OTIG CUVONKES AVTAYyWVIOUOU.

v' H emmoxIkdTNTa TNG TOUPIOTIKAG TTEPIOSOU.

v H afidhoyn TOomKA Trapaywyl OAAG Kol O TTEPIOPIOUEVOG PBaBudg  alotroinong Twv
aypodIaTPOPIKWY Kal TTPoidvTwy Adyw Tou XaunAoU BaBuol avattugng Tng PETATTOINONG TWV
TTPOIOVTWY QUTWV.

v' H utroBd&6uion Tou QuaikoU TTepIBAAAOVTOG TNG TTEPIOXNG TTapéUBaonG.

2NUOVTIKO €TTioNG €ival Kal To evOIOPEPOV TTOU EKPPACTNKE aTTd TOV TOTTIIKO TTANBUOPO yia TO
Trepiexdpevo NG Karnyopiag Mpdéewv, katd tn @don Twv dIaBoUAEUCEWY.

216)X01 TOoU TOoTrKOU MNMpoypduuartog mrou e§utrnpeTouvTal atrd KaBe Karnyopia MNpdgewv
O1 Ouddeg Mpatewv TG Katnyopiag MNpdgewyv ETTIKEVIPWVOVTAI OTOUG €€G OTOXOUG Tou TOTTIKOU
MpoypduuaToG:

v Z1n diedpuvon Twv Tediwv atmaoxoAnong kai otn PeAtiwon Tou emTrédou diafiwong Twv
KATOIKWYV TNG TTEPIOXNAG, MECW TNG OIAUOPPWONG EUKAIPIWV ATTAOXOANONG

V' ZTn 01agopoTioinon Kal EUTTAOUTIONO TNG TOUPIOTIKAG TTPOCQPOPAG, META aTTd TNV avdatrTuén
EVOANOKTIKWV TOUPIOTIKWY dpacTNPIOTHATWY
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v\ ZTn avadeign TNG TTOMITIOTIKAG KANPOVOUIAS e Eupacn aTnv aAEUTIKR TTapddoaon.

XpnuarodoTikd oroixeia Tng Karnyopiag MNpdagewv
2UVOAIKO k6oTOG: 1.815.294,70 €

Anuooia Aatravn: 998.412,09 €

1810 Zuppetoxn: 816.882,62 €

Opadeg Npagewv Tng Karnyopiag Mpdgewv
O1 Ouddeg Mpacewv tTou TTpoBAéTTovTal va uAoTroinBouv otnv Katnyopia Mpd&ewv 4.1.1.2 givai 8:

4.1.1.2.1 EmIXeIpAoeIg TToU ouvdéovtal PE TNV avATITUEN SpacTnNPIOTATWY TTOU €XOUV OXECON ME TO
BaAdoolo epIBAAAOV wg dBAnua i yuyxaywyia
4.1.1.2.2 ETX€IpCEIG TTAPOXNG UTTNPECIWY Yia TNV OpacTNPIOTATWY EIBIKWY HOPPWV TOUPIOHOU (EKTOG
Twv OpacTNPIOTATWY Tou BaAdooIoU TOUPIGHOU)

4.1.1.2.3 ETMIXEIPAOEIG TTAPOXNAS UTTNPECIWY, OTTWG EVOEIKTIKA, ETTIXEIPNOEIG TTOU CUVOEOVTAl PE TNV
OUVTAPNON Kal ETTIOKEUN QAIEUTIKWYV OKAQWY, HNXOVWV Kal YeVIKOTEPA €EOTTAIOMOU oAlgiag, Tnv
ETTIOKEUNR €10WV ATOMIKNAG KAl OIKIOKAG XPAONG, TIC UTTNPECIEC TPOoPOdOTiag, TIC UTTNPECIES
PWTOYPAPIKWY TEXVWV KABWGS Kal TRV TTAPOXA TTPOCWTTIKWY UTTNEECIWV OTTWG AUTEG TTOU OUVOEoVTAl
ME TN @UAAEN Kal atraoXOAnon Traidiwy, Tn AEITOUPYIa KOUPEIWY, KOPPWTNPIWY KaBWG Kal EUTTOPIKESG
ETTIXEIPAOEIG, CUUTTEPIAQUBAVOUEVOU Kal TOU AIAVIKOU €UTTOPIOU

4.1.1.2.4 ETXEIPNOEIS EKOUYXPOVIOUOU  HIKPNAG  OUVAMIKOTNTAG  UTTOOOMWY  dIAVUKTEPEUONG,
ouvapikdTNTag péEXPI 40 KAIVWV avda KaTtaAupa

4.1.1.2.5°15puon Kal EKOUYXPOVIOHOG ETTIXEIPACEWY ECTIAONG KAl AVOWUXAG

4.1.1.2.6 Emyeipoeig SpacTnpIOTATWY OIKOTEXVIAG - XEIPOTEXVIAG 1] BIOTEXVIAC yIa TNV TTApAYywYn £10WV
TTapadOoCIaKAG TEXVNG Kal AOITTEG BIOTEXVIKEG DPACTNPIOTNTEG EKTOG TOU TOMED TNG aAlgiag

4.1.1.2.7 EmYeIpAOEIS TTOPAYWYNG EIOWV dIATPOPNG META TNV A YETATTOINON

4.1.1.2.8 Ekouyxpovioudg eTTIXEIPACEWY TTPOG TNV KATEUBUVON TTPOO0TACIAg TOU TTEPIBAANOVTOG, EKTOG
Twv 6cwv TTPofAéTovTal amd Tn vouoBeaia (TT.X. ewTOROATAIKA, aflotroinon Pioudlag, yewBeppuiag
KATT.)

TitAog

Ouada lMpdaéswyv 4.1.1.2.1 Emixcipiosic mou oguvdéovrail je Tnv avdamruén SpacTnpioTHTWY TTOU
éxouv axéon ue 1o OaAdooio mepifdAAov we dBAnua n wuxaywyia

AvVaAUTIKA TTEPIYPAPR

To mepiexopevo g Ouddag MpdEewv cuvioTartal aTnv avamTugn emyeipoewy amo Pn aAligig, Tou Ba
givar TpoocavatoAicpéveg oTnv aglotroinon Ttou BaAdoaiou TTEPIBAAAOVTOG YEVIKOTEPA, YIa OKOTTOUG
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avayuxng f/kar aBAnong. Oa XpnuoTodoTnBouv EeTIXEIPNUATIKEG OPaCTNEIOTNTEG HE OKOTTO TNV
QVATITUEN TWV ECEIBIKEUPEVWV HOPPWY ToUu BAAACCIOU TOUPIOHUOU OTTWG O I0TIOTTAOIKOG TOUPIOHOG, O
KATAOUTIKOG TOUPIOWOG K.a. Ta €TTEVOUTIKA OXEDIA idDPUONG ETTIXEIPACEWY TTOU AQOPOUV ATTOKAEIOTIKA
OTn vauAwaon OKaQWV Xwpig eMTTAEOV TTAPOXN uTTNpeoiwy (TT.X. Eevaynon) &ev BewpouvTal eTAEEIUQ
TTPOG XPNHaTodOTNON. H vauAwon Tou okd@oug Ba yivetal UTTOXPEWTIKA Pe KUBEpVATN Kal KAA kUpiag
OpaoTnPIOTNTAG Tou dikalouxou Ba cival 0 50.10.20.01 3 o 50.10.20.03. H vavuAwon Tou okdgous Ba
agopd Tnv Tpayuatotroinon MAOwv oTa vnoid Twv KukAddwv kai povo. O dikaiouxog utroxpeouTal
KABe £TOG Kal aTTapaItATWG TIPIv TNV évapén TNG TOUPICTIKNAG TTEPIOdOU aAAd Kal KaTd Tn dIAPKEIa AUTHG,
va evnuepwvel TNV O.T.A. ANigiag yia To oXedIaoud Kal TRV TTPAYUATOTTIOINCN TwY TTAOWY, TOUG OTT0IOUG
Ba avaptd kal otnv I0ToogAida TnG €Tmixeipnong tou. H diaxeipaon tou okdgoug Ba yivetal o€
vnai/Aipavi Twv  KukAadwv 61ou Ba  TTpayuatoTroloUvTal Kol Ol OTTAITOUMEVEG OUVTNPACEIS Kal
emokeués. O dIkalouyxog utroxpeouTal KABe €1og Tov priva OkTwRpio pe TN AAEN TNG TOUPIOTIKAG
TTEPIOdOU, va evnuepwvel Tnv O.T.A. AANigiag yia To Aidvi oTo oTToio Ba yivel n diaxeipaon Tou oKAQoug
KAl TIG nueEPOPNVieg APIEAG Tou OTO AIAvI dlaxeiyaong Kal avaxwpenong amdé autd pe m AN g
TTEPIGOOU dlaxeipaong. YTTOXPEWTIKA KATA TN OIAPKEIQ TWV TTPAYMATOTTOIOUHEVWY TTAOWY OTA VNOIA TWV
KukAddwyv, Ba tTapéxovral oToug TTEAATEG Tou BIKaIoUXOoU £TTi TTAEOV UTTNPEDieC OTTWG evaynon atmo
Tov KuBepvATn. [potepaidtnTa Oa 000ei o véoug 1N yuvaikeg. Oa TNPNBOUV CUYKEKPIPEVEG
TTPOJIAYPAPEG VIO TNV TTPOoTacia ToUu TTEPIBAAAOVTIOG XWpPOoU, TNV TToIOTATA OTIG TTPOCQPEPOUEVEG
utinpeaoieg. H emmixeipnon 6a cuppetéxel oto AikTuo — Totriké Zupgwvo MoidtnTag pe AAAEG opoeIdeic i
M ETTIXEIPATEIG UE OTOXO TNV TTPOC@OPA TTOIOTIKWY UTTNPETIWY TOUPICHUOU GTNV TTEPIOXN.

EvOeIkTIKEG OATTAVEG: KATAOKEUN VEWV KTIPIOKWY EYKATOOTACEWY, €£TTEKTOON A BeATiwon Kal
OIaNOPPWON UPICTAUEVWY KTIPIAKWY UTTOO0PWY, dATTAVEG ayopds BondnTikoUu €EOTTAICUOU yia Tn
Aermroupyia TnG emmixeipnong, datmdveg TPOROANG Kal TTpowlnong K.a.

XpnHaTodoTIKA OTOIXEIO
2UVOAIKO k6oTOG: 3.200.000,00 €
Anpoéoia Aatrévn: 1.760.000,00 €
161 ZuppeToxn: 1.440.000,00 €

XpnuartodoTikh BapuTnTa
Anuéoia Aarravn o€ oxéon pe TN Anuooia Aatrdvn tng Katnyopiag Mpdgewv: 62,86%
Anuéoia Aarravn o€ oxéon pe TN Anuooia Aatravn g Apdong: 47,50% %

IKOmIMOTNTO KOl adITioAdynon Tng xXpnHarodoTtikAg PRapitnrag tng Opadag Mpdfewv
IKatnyopiag MNpdaewv oe oxéon pe Ta amroreAéopara Tng SWOT avdAuong Kal TOUGg GTOXOUG TOU
ToTikoU MpoypdupaTog

H okomuétnta Ttng Opddag Mpdgewyv, aimiohoyeital amd TIG TTAPAKATW TTAPAUETPOUG  TTOU
XapakTnpiouv Tnv TrepIoXn TTapéupBaong, OTTwg £xel emonuaveei kar otnv SWOT avdAuon:

v’ Tnv emdeivwon Tng avepyiag
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v' Tov XOpOKTApa TNG TEPIOXAG TrapéuPaong (kalr Tou €upUTEPOU VNOIWTIKOU XWPOU TwV
KUKAGSWY) W¢ oNPAvVTIKWVY TOUPICTIKWY TTPOOPIC WV

v' Tnv Umrapén €vog uovodIAoTAOTOU Kal «KOPECHUEVOUY TOUPIOTIKOU HJOVTEAOU
v' Tnv Umrapén afidAoyou @uaikou TTepIBAAAOVTOG Kai €I0IKOTEPA TOu BaAdoaIou OToIXEIOU.

Me dedopévn TV oTOXEUON Tou TOTTKOU Mpoypluuatog otn dNPIoUPYia VEWV - KAl EVOAAQKTIKWY —
Hop@WV atracXOANong TwV KATOIKWYV TNG TTEPIOXNG TTapEUBaong KabBwg kal oTn dieupuvon Twv TTediwv
amaoXoAnong yia Tov TomKO TTANBuoud, n Oudda Mpdfewyv eival apkeTd anuavTikh yia 70 TOTTKG
Mpdypaupa, KATI TTOU ATTOTUTTWVETAI KAl OTN XPNMATodO0TIKA TNG BapuTtnTa, N OTIoia aveéPXETAl O TTOAU
uynAS 1To000To (62,86%) TNG GUVOAIKNG dnudaoiag datrdvng Tng Karnyopiag MNpdagewv.

Meploxn e@appoyng g Opadag [MMpdgewv/iKarnyopiag TMpdfewv (oe  emimedo
ARuou/KoivoTntag) Kai aiTioAdynon Tng o€ oX£0n HJE TA OTOIXEIO TNG UQPIOTANEVNG KATAOTAONG,
NG SWOT avdAuong, KaBwg Kal Toug 0TOXOUGS Kal Tr) oTpaTnyIKA Tou TotmkoU MNMpoypduuarog

H trepioxn epapuoyng tng Opadag Mpdéewv eival 6Aa Ta vnold TNG TTEPIOXNS TTapEPBAONG, CUUPWVA
Me Tnv oTpartnyikrl TNG OTA AAigiag yia Tnv avamTuén eVOAAOKTIKWY HOP@PWY TOUpIiopoU g€ OAn Tnv
TTEPIOXN VIO TNV BEATIWAN TNG AVTAYWVICTIKOTNTAG TNG € CUVOUAOHO HE TNV AEIPOPO AVATITUEN.

H trepioxn e@apuoyng, epeavifel ca@wg Hia SuVaUIKr TOUPICTIKAG avyaTITUENG, N oTToia PTTOPEI OPWG va
eMTTAOUTIOTEI pE TO TIEPIEXOUEVO TNG Opadag Mpdéewy, péow NG oTpaTnyikAG TG aAAayng Tou
KUpiapXou TOUPIOTIKOU HOVTEAOU KOl TNG QVATITUENG ETTIXEIPNMATIKWY OpacTnpIoTATWY yia Tnv
dlapopoTToinon TNG OIKOVOUIKNAG BAoNG Twv TTEPIOXWY auTwy. Me Tov TpoTTo autd, n Oudda lMpdaewyv
BpiokeTal og atrdAUTN CuUVAPEIa UE TOUG OTOXOUG Tou ToTTKoU lMpoypduuartog yia mn dislpuvon Twv
Tediwv aTTaoX0ANONG Kal ToV EPTTAOUTIOUO TNG TOUPICTIKNG TTPOCPOPAG.

Aikaiouyol

Quoikd 1 Noupikd MpoécwTtra Ta otroia dgv EUTTITITOUV OTOUG OIKAIOUXOUG TNG KaTnyopiag Tpdgewv
4.1.1.1 Kai gival KaTd TTPOTEPAIOTNTA KATOIKOI TWV TTEPIOXWY TTapéupacns Tou Aéova MpoTtepaidTnTag 4,
TTou dUvaTal va UAOTTOINOOUV ETTEVOUCEIC O TTOAU MPIKPEG ETTIXEIPACEIC CUM@QWVO JE Tn ZUOTOON TNG
Emrpotig 2003/361/EK.

Mepiypaen TnG ouvépylag Tng Ouadag Mpagewv/Karnyopiag Mpdewv e AAAEG TTPOTEIVOUEVEG
oT10 TAdiolo Tou oXediou

H Oudda Mpdewv apouaialel ouvepyeia Pe TI Ouadeg Mpdtewv 4.1.1.2.2 — 4.1.1.2.5 Tng TTapoucag
Katnyopiag Mpd&ewv, o1 oTToieg €XOUV TTOPEUPEPES TTEPIEXOUEVO TTPOCAVATOANICHEVO OTNV TTAPOXN
TOUPIOTIKWY UTTNPECIWV OTNV TTEPIOXN TTAPEUPAONG. Zuvépyela uttapxel Kal he I Opddeg Mpdéewv
4.1.1.1.1 - 4.1.1.1.5 1ng Katnyopiag Mpdfewv 4.1.1.1 KABWG Kal TIG EVEPYEIEG TwV ONUOCIWY £pYwV
€QPOCOV GUUPBAAAOUV OTNV TTPOCEAKUGT ETTIOKETTTWV.
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Mepiypa@r TOU KAIVOTOMOU XOPAKTAPO (Epodoov utrdpxel) Kal rpouTroféccig / Siadikaoia yia Tnv
£QAPMOYIN TOU

v H kaivotopia TG Opddag Mpdfewv eviomiletal oto 6T n Oupdda Mpdfewv aflotrolei Toug
QuOIKoU¢ TTopoug (BaAdoaio TrepIBAAAOV) yia ETTIXEIPNMATIKOUG OKOTIOUG GUMBAAAOVTAG TNV
AvATITUEN £VOG VEOU TOUPIOTIKOU POVTEAOU, BACICUEVO 0TO BAAAGCOI0 TOUPIOUO.

v' AtloTrololvTal ol puUOIKoi TTOpoI TNG TTEPIOXNS (BaAdaalo TrepIBAAAOV).
v' Avartrtoooetal éva véo ToupiaTIKO PHovTéAO, auTd Tou BaAdoaiou ToupiGuoU.

H kaivotoyia €1TioNg €yKeITal 0Tn CUMMPETOXN TNG £TTIXEIPNONGS 0To AikTUO — TOTTIKG ZUN@wvo Mo1dTnTad.

MpoBAeropevog apiBuog mapeupaoewyv (SEIKTNG EKPOWV)

O trpoBAeTTOPEVOG apIBUGS TTapeUPACEWY avEPXETAI O OWDEKQ.

TitAog

Ouada [llpaéswv 4.1.1.2.2 EmixcipiosiC TmAPOXHS UMNPECIWV yia Ttnv séumnpérnon
opaornpioTATwy EISIKWV HOPPWYV TOUPICUOU (KTOC Twv OpactnpioTATwv Tou 6aAdooiou
ToUpIOOU)

AvVaAUTIKA TTEPIYPAPR

H Opdada Mpd&ewyv auTh atmooKOoTIEl OTNV avAaTITUgN ETTIXEIPACEWY TTAPOXNG UTTNEECIWY ATTO KN aAIEiG.
Mo cuykekpiyéEva avagEéPeTal OTIC EIBIKEG HOPYPES TOUPITHOU eKTOG TOUu BaAdaaliou Toupiouou. Or eI0IKEG
MOP@EG TOUPIGHOU TTOU PTTOPOUV Va avaTTTuxBouy gival TTOAAEG o€ apiBud, o1 KUPIOGTEPES €K TWV OTTOIWV
givar: mepImmaTnTIKGG — OPEIBATIKOG TOUPICWOG, TTONITIOTIKOG TOUPICHOG, OIKOTOUPICHOG, YEWTOUPICUOG,
aOANTIKOG TOUPIOHOG, YOOTPOVOUIKOG, CUVEDPIOKOSG TOUPIOHOG, BpnOKEUTIKOG TOUPICUOG, TOUPIOHOG
uyeiag Kk.a. O1 emmixeipnuUaTikég dpaoTnEIOTNTEG TTOU Ba uTTopoucav va eviaxbouv otnv TTapoluca Oudda
Mpd&Eewv TTOIKIANOUV avdAoya pe TO BEPa dpaocTnEIOTNTAS OTTWG: ONUIOUPYIa OPYAVWHUEVWY EKOPOUWV
O€ TTEPIOXEG HE OIKOAOYIKO, apXAIOAOYIKO KAl IOTOPIKO AVTIKEIUEVO, OPYAVWOT) EIBIKEUUEVWV CEUIVAPIWY,
Bepiviov akadnuiwy UWPnAAG oTdlung Kai euPEAEIOG O€ TOMPEIGC QIXUAG TNG TTEPIOXNS (apxaloAloyia,
APXITEKTOVIKA, YEWAOYia, TEXVN, HOUTIKHA, yaoTpovopia), dlevépyeia EpeUvVNTIKWY OPACTNPIOTATWY Kal HE
TN CUPMETOXN — £vTagn €MOKETITWYV (apxaloAoyia, apXITEKTOVIKN, Aaoypagia, TTapathpnon TG euong),
XWPOI YEUOIYVWOIaG, BePaTIKEG OXOAEG, K.a. O1 emixeipoels 6a cupueTéxouv o010 AikTuo — TOTTIKO
2UPowvo TModTNTag Pe AANEG OMOEIDEIC 1 PN ETTIXEIPACEIS HE OTOXO TNV TIPOCQPOPA  TTOIOTIKWV
UTTNPECIWY TOUPICHOU OTNV TTEPIOXN.

EvOeikTIKEG OaTTAVEG: KATAOKEUN VEWV KTIPIOKWY E€YKATOOTACEWY, ETTEKTOON 1 BeATiwon Kai
OIaNOPPWON UPICTAUEVWY KTIPIAKWY UTTOO0PWY, dATTAVEG ayopds BondnTikoUu €EOTTAICUOU yia Tn
AeIToupyia TnG €TMIXEipnoNG, datmaveg TTPOROANG Kal TTpowenong K.a.

XpnHaTodoTIKA oToIXEiA

2UVOAIKO KOOTOG: 290.909,09 €
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Anudoia Aatravn: 160.000,00 €
1810 Zuppetoxn: 130.909,09 €

XpnuaTtodoTIKA BaputnTd
Anpooia Aatrdvn o€ oxéon ue 1n Anuédoia Aatravn tng Katnyopiag Mpdaéewv: 5,71%
Anpooia Aatrdvn o€ oxéon ue TN Anuooia Aatravn g Apdong: 4,32%

ZKOTMIMOTNTA KOl AITIOAGYNON TG XPNHATOBOTIKNG BapuTnTag TG Ouddag MNpdagewv/Karnyopiag
Mpdaewv oe oxéon pe Ta amoreAéopara tng SWOT avdAuong Kol Toug oToXoug Tou ToTrikou
Mpoypduparog

H xpnuatodotikr) Baputnta g Opadag MNpdgewv eival pikpr, avépxetal o€ TooooTo 5,71% eTTi TNG
OUVOAIKAG dnudaoiag datravng Tng Katnyopiag Mpagewv. H Oudda MpdEewv woTdCO €ivalr onuavTik,
WG ATTOTEAECHO TNG ONPOCIAG TTOU €XEI YIA TNV €EUTTNPETNON TOU OTOXOU TNG SNMIOUPYIOG EVOAAOKTIKWV
HopewyV atmacX6Anong yia Tov TOTTKG TTANBUCPO Kal TNG oUUBOARG TNG oTnv diagopoTroinon armé 1o
UQIOTAUEVO «MalIKO» TOupIoTIKO PovTéAo. OTTwg €xel kataypagei kar otn SWOT avdAuon, n mepioxn
eQapuoyng avtigeTwiel TTPORANUG avePyiag, €V TO UQIOTAPEVO «MACIKO» TOUPIOTIKO HOVTEAO
ETTIPEPEI TNV XAMNAR TOUPIOTIKN TTEPIOdO Kal £MOPA apvnTIKG oTAV BIwoIYdTNTA TWV £TTIXEIPROEWY. Ol
Opdoeig TTou TTPoRAETTOVTAI OTRV TTapouca Opdda Mpdgewyv aTTooKOTTOUV OTO VA OTTAVICOUV OTA £V
AOyw TTpoBAAuaTA, AEIOTTOILVTAG TO XAPAKTAPA TNG TTEPIOXNG TTapéufaong wg duvapikd TTOAo €AENG
ETTIOKETTTWV KQI TOUPICTIKWY dPACTNPIOTATWY.

Mepioxn e@appoyng g Opadag [Mpdfewv/iKarnyopiag TMpdafewv (oe  emimedo
ARuou/KoivoTntag) Kai aiTioAdynon Tng o€ oX£0n JE TA OTOIXEIO TNG UQIOTANEVNG KATAOTAONG,
NG SWOT avdAuong, KaBwg Kal Toug 0TOXOUG Kal T OTPATNYIKH Tou TotrKoU MNMpoypduuaTog

H trepioxn epapuoyng tng Opadag Mpdéewv eival dAa Ta vnoId TNG TTEPIOXNS TTapEUBacnG, oUUPWVa
pe Tnv oTpatnyik NG OTA AANgiag yia Tnv avdatTuén eVOAAOKTIKWY POP@WY TOUpIopoU o€ OAn Tnv
TTEPIOXN YIa TNV BEATIWON TNG AVTAYWVIOTIKOTNTAG TNG O€ GUVOUAGHO WE TNV asipopo avamTuén. MNa oAa
Ta vnoid, £xel KatadelxBei yia anuavtikh duvaTtdTnTa agloTroinong Twv QUOIKWY Toug TTOpWYV, atrd Tnv
AAAN Opwg TTAeUpd N ueioTdpevn Katdotaon o Opoug atracxoAnong (emdeivwon TNG avepyiag) Kal
ETTIXEIPNMOTIKOTNTAG KAVEI avayKaia Tnv UTTOOTHPIEN Tou avBpwTTivou OuvapikoU péCA aTTO VEEG
OlapopOTIOINUEVEG KAl EAKUCTIKEG yia TO Koivo, dpacTtnpidtntes. Me tnv ulotroinon tng Opdadag
Mpd&Eewv, e€uttnpeTOoUVTAIl Ol TTPOAVAPEPOUEVOI OTOXOI, HEOW TNG OTPATNYIKAG TNG dlIaPopOoTToinang TNG
OIKOVOUIKAG BAONG Kal TG AvATITUENG EVAAANAKTIKOU TOUPIOHOU, KOBWG Kal TNG OTHPIENS TOU £vOOYEVOUG
QUVANIKOU TOUG VIO TNV AVATITUEN HIKPWV ETTIXEIPACEWY OTA vNOId auTd.

Aikaiouyol

Quoikd 1 Nopikd Mpdéowtra Ta omoia dev guTTiTTouv aToug dikalouxoug TnG Katnyopiag Mpdgewv
4.1.1.1 Kai gival KaTd TTPOTEPAIOTNTA KATOIKOI TWV TTEPIOXWYV TTapéupBacns Tou Aéova MpoTtepaidTnTag 4,
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TToU duvaTtal va UAOTTOIROOUV £TTEVOUCEIG O€ TTOAU MIKPEG ETTIXEIPNOEIG OUUPWVA e TN ZUOTAoN TNG
Emrtpotig 2003/361/EK.

Mepiypaen TnG cuvépylag Tng Ouadag Mpagewv/Karnyopiag Mpdewv pe AAAEG TTPOTEIVOUEVEG
oT10 TTAdiolo Tou oXediou

H cuvépyia evroTiCetal pe Tnv Oudda Mpdfewv 4.1.1.2.1 kai 1ig Ouddeg Mpagewy 4.1.1.2.3 - 4.1.1.2.5
NG Tmapoucag Karnyopiag Mpd&ewy, ol OTToiEg, £XOUV TTAPOPOIO TTEPIEXOUEVO TTPOCAVATOAMIOUEVO OF
TOUPIOTIKEG / €VOAAOKTIKEG BPaCTNEIOTNTEG OAAA Kal YEVIKOTEPA TTAPOXAG TOUPIOTIKWY UTTNPECIWV.
Zuvépyia uttdpxel kal Je TIG evépyeleg 4.1.1.1.1 - 4.1.1.1.5 tng Katnyopiag Mpagewv 4.1.1.1 kaBuwg Kkai
TIG EVEPYEIEG TWV BNUOCIWYV £PYWV EQOCOV GUUPBAAAOUY OTNV TTPOGEAKUGCT) ETTIOKETTTWV.

Mepiypa@n TOU KAIVOTOMOU XOPAKTAPO (Epodoov utrdp)xel) Kal rpouTroféccig / diadikaoia yia Tnv
£Qapuoyn Tou

O KaivoTOPOG XOPOKTAPAG TIPOKUTITEl TOOO amd Tnv aflommoinon Twv TOTTIKWY TIOpwV  Kal
XOPAKTNPIOTIKWY (TT.X. TOTTIKEG YEUOEIG) yIa TNV avdatiTuén evog eVOAAOKTIKOU TOUPIOTIKOU WOVTEAOU,
Baoiouévo OTIG €I0IKEG HOPPES TOUPIOHOU. ETTITTAEOV TTPOKEITAI VIO UTTNPECIES TTOU TTPOCPEPOUV OTOUG
ETTIOKETITEG EUTTEIPIEG ME TTOIOTNTA KAl «XPWMO». H KavoTOMia €TTiONG £YKEITAI OTN OUMMETOXN TWV
EMIXEIPROEWV OTO AiKTUO — TOTTIKO ZUP@WVO Mo1I6TATAG YE GAAEG OUOEIDEIC 1} N ETTIXEIPNOEIS UE OTOXO
TNV TTPOCPOPA TTOIOTIKWY UTTNPECIWY TOUPICHUOU OTNV TTEPIOXN.

MpoBAeTTOpEVOG apIBUOG TTapePATEWY (BEIKTNG EKPOWV)

O mrpoBAeTTOpEVOG apIBUSS TTapeBAcewV avépxeTal o€ dUO.

TitAog

Ouada lMpdaéswv 4.1.1.2.3 EmixcipnoeIc mapoxns UTNPECIWY, OTTwWS EVOEIKTIKA, ETTIXEIPHOEIC TTOU
ouvdéovral g TNV OUVTHPNON Kal EMIOKEUN AAISUTIKWV OKAQPWV, UNXAVWV KAl YEVIKOTEPA
gfomAiouou aliciag, Tnv emiokeun &I0WV ATOMIKAS KAl OIKIAKAS XPHong, TIC UMNPECIES
7p0QOS00IAg, TIC UTTNPECIES PWTOYPAPIKWY TEXVWV KAOBWS KAl TNV TTAPOXH TPOCWITIKWYV
UTTNPECIWY OTTWS AUTEC TTOU ouvoéovral ue Tn UAadn kai aracxoAnon maidiwyv, Tn Asitoupyia
Koup&giwv, KOUUWTNPIWY KAOWS KAl EMUTTOPIKES EMIXEIPHOEIS, CUUTTEPIAAUBAVOUEVOU Kal TOU
Alavikou gurropiou

AvVaAUTIKA TTEPIYPAPR

H Oudda MpdaEewv avagépetal oTnv avamTugn €mMYEIPACEWY TTAPOXNS UTTNPECIWY, OTTWG EVOEIKTIKA,
ETTIXEIPAOEIC TTOU OUVOEOVTAI ME TNV CUVTAPNON KAl ETTIOKEUN OAIEUTIKWY OKAQWY, HNXOVWV Kal
YEVIKOTEPO €COTTAIOUOU QAIEiOG, TNV ETTIOKEUR €10WV ATOMIKAG KAl OIKIOKAG XPong, TIC UTINPECiES
TPOYOdOCIAG, TIG UTTNPECIEG PWTOYPAPIKWY TEXVWV KOBWGS Kal TNV TTAPOXH TTPOCWTTIKWY UTTNPECIWV
OTTWG auTEC TTou ouvdéovTal WE TN QUAAEN Kal ammaoyoAnon Traidiwy, Tn A&IToupyia Koupeiwv,
KOMMWTNPIWY KAaBwg Kal €UTTOPIKEG ETTIXEIPAOEIG, GUMUTTEPIAQUBAVOUEVOU Kal Tou AlavikoU eUTTOpiou.
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MpotepaidtTnTa WOTOCO Ba d0Bei Ot ETMIXEIPOEIG TTOU CUVOEOVTAI PE TNV CUVTAPNON KAl ETTIOKEUN
OAIEUTIKWV OKAQWY, HNXAVWY Kal YEVIKOTEPA €EOTTAIOHOU OAIgiag, OeDOUEVWV TWV AVAYKWY TTOU
UTTAPYXOUV VIO AUTEG TIC ETTIXEIPACEIC OTNV TTEPIOXN £@apuoync. MpotepaidtnTa Ba 606¢i aToug véougs. Ol
emMyeIpAoeIg Ba cuppeTéxouv oTo AikTuo — ToTKO ZU0P@wvo MoidtnTag e GAAEG OpOoEIdEIC 1 UNn
ETTIXEIPACEIG E OTOXO TNV TTPOCYOPA TTOIOTIKWYV UTTNPECIWY TOUPIOHOU OTNV TTEPIOXN.

EvOekTIKEG OATTAVEG: KATAOKEUN VEWV KTIPIOKWY EYKATOOTACEWY, £TTEKTOON A BeATiwon  Kal
OlIaPOPPWON UPICTAPEVWY KTIPIGKWY UTTOO0MWY, dATTAveG ayopdg BondnTikoUu efoTTAIcuoU yia Tn
Aeiroupyia TnNG emixeipnong, OATTAVEG KATAOKEUWY, TTPOMNBEIOG Kal €yKaTAOTAONG TOU avaykaiou
NAEKTPOPNXAVOAOYIKOU £COTTAICHOU YIO TNV GIOTTOINCN QVAVEWCIPWY TINYWV EVEPYEIOG K.

XpnHaTodoTIKA oToIXEia
2UVOAIKO K6OTOG: 145.454,55 €
Anudoia Aatravn: 80.000,00 €
1010 ZupueToxn: 65.454,55 €

XpnuaTtodoTIKA BaputnTd
Anpooia Aatrdvn o€ oxéon ue 1n Anuédoia Aatravn tng Katnyopiag Mpdaéewv: 2,86%
Anpooia Aatrdvn o€ oxéon ue TN Anuooia Aatravn 1ng Apdong: 2,16%

ZKOTIMOTNTA KOl AITIOAGYNON TG XPNHATOBOTIKNG BapuTntag Tng Ouddag MNMpdagewv/Karnyopiag
Mpaewv oe oxéon pe Ta amoreAéopara tng SWOT avdAuong Kol Toug oToxoug Tou ToTrikou
Mpoypduparog

H Oudda MpdEewv, ammookotrei otnv duvatotnTa dieUpuvong Twv TTediwv amaaXoAnong Tou TOTTIKoU
TTANBuUCOU, YEow TNG ETTIXEIPNMOTIKAG dpacTnpIoTToiNoNG, £€TAI WOTE va EMMTEUXOEI N OUYKPATNON TOU
TOTTIKOU TTANBUGC oL oTa vnold (TrepioxA TTapéupBaong) Kal va TovwBei n atracyoAnon Kal To €106dnua.
2uvadel pe Ta ammoteAéopara Tng SWOT avdAhuong n otroia €xel katadeifel onuavTik augnon Tng
avepyiag. Etmiong, mepiAaufdvel kal dpAOEIS O OTToiEG €ival XPNOIUES OTOUG QAIEiC (TT.X. UTTNPETieg
OUVTAPNONG Kal ETTIOKEUAG QAIEUTIKWYV OKAQWY, MNXAvVWV Kal €EOTTAICUOU aAIgiag), TToU OTTWG €XEl
emonuaveei kal otn SWOT avdAuon atroTeAei Baoikry dpaoTneidTnTa TNG TTEPIOXNS TTApEéUBacnG.

H Opada Mpdéewv civar onuavTik Kal N XenUaTtodoTIKr TNG Bapltnta €ival PIKPH Kal avépXETal O€
000070 2,16% €T1Ti TNG OUVOAIKNG dnuoaciag datravng Tng Katnyopiag Mpdgewv.

Mepioxn e@appoyng g Opadag [MMpdfewv/iKarnyopiag TMpdafewv (oe  emimedo
ARQuou/Koivotnrag) kai aiTioAdynon Tng o€ oX£on HE TA OTOIXEIO TNG UPIOTANEVNG KATAOTAONG,
NG SWOT avdAuong, KaBwg Kal Toug 0TOXOUG Kal T OTPATNYIKA Tou TotrKoU MNMpoypduuaTog

Meploxn epapuoyng TG Opadag Mpdfewv cival 6Aa Ta vnoid TnNg TTEPIOXNS TTapéuPacng ae 6T apopd
OTIG ETTIXEIPNAOEIC TTOU CUVOEOVTAI HE TV CUVTHPENON KAl ETTIOKEUR QAIEUTIKWY OKAQWY, PINXAVWV Kal
YEVIKOTEPA €COTTAIOUOU aAigiag. O1 uttéAoitTeg dpdoeis Ba epappooBouv oTa vnoid TNG TTEPIOXAG
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Tapéupaong ektég TG Mdpou kai TNG ZUpou. H oTpatnyikr autr, TG evioxuong véwv dpacTnpIoTATWY
Kal TNG oTrPIgNG Tou £vOoyevoUG BUVAUIKOU, EEUTTNPEETEI TOV TTPOAVOPEPOUEVO OTOXO TNG avATITUENG
VEWV TTEIWV aTTaoOAnong yia Tov TOTKO TTANBUoUO, OTIG v AOyw TTEPIOXES EQapuoyng Tng Ouadag
MpdEewv.

Aikaiouyxol

Quoikd 1 Nopikd Mpéowtra Ta omoia dgv euTTiTIToUV 0TOUG diKaloUuxous Tng Katnyopiag Mpdagewv
4.1.1.1 kai gival KaTd TTPOTEPAIOTNTA KATOIKOI TWV TrEPIoXWV TTapéupBaong Tou Aova lMpoTtepaidtntag 4,
TToU duvaTtal va UAOTTOIROOUV £TTEVOUCEIG O€ TTOAU MIKPEG ETTIXEIPNOEIG OUUPWVA e TN ZUOTOoN TNG
Emrtpotig 2003/361/EK.

Mepiypagn TnG ocuvépyilag TG Ouadag Mpdagewv/Karnyopiag Mpdgewv e AAAEG TTPOTEIVOUEVEG
oT1o TTAaiolo Tou oxediou

H Opdda lMpdgewv ouvepyei pe Tnv avriotoixn 4.1.1.1.3 1mou agopd oc aAigig, KaBWG PE ToV TPOTTO
auToé divetal n duvatoTnTa va eTTwPeAnOei To GUVOAO Tou dUVAUIKOU TNG TTEPIOXNS EQAPHOYNGS (QAIEIS Kal
pn). ETriong, ouvépyeia uttdpxel pe Tic Opddeg Mpaewv 4.1.1.2.1,4.1.1.2.2, 4.1.1.2.4 ka1 4.1.1.2.5 ¢
Tapovuocag Kartnyopiag [Mpdgewyv, €@oécov OAeg padi oxnuatiCouv  €va  TTAQICIO  UTTNPECIWV
TIPOCAVATOAICUEVO OTRV EEUTTNEETNON TOOO TOU TOTTIKOU TTANBUCHOU GCO0 KAl TWV ETTICKETTTWV.

Mepiypa@r TOU KAIVOTOHOU XOPAKTAPO (Epdoov utrdpxel) Kal rpoUTroBéosig / diadikaoia yia Tnv
£QAPMOYIN TOU

H kaivotopia tng Ouddag Mpd&ewyv EyKEITal OTN CUPHPETOXA TWV ETTIXEIPHOEWV 0TO AiKTuo — TOTTIKO
2Uh@wvo TMoidTnTag ue AAAEG OMOEIOEIC | Un ETTIXEIPNOEIC WE OTOXO TNV TIPOCEPOPA  TTOIOTIKWYV
UTTNPECIWY TOUPICHOU OTNV TTEPIOXN.

MpoBAerépevog apiBuog mapeupaoewyv (O€iKTNG EKPOWV)

O mrpoBAeTTOPEVOG apPIBUOS £TTEVOUCEWY avEPXETAI O€ OUO.

TitTAog

Ouada rlMpaéswv 4.1.1.2.4 EmixeipROEIC EKOUYXPOVIOUOU MIKPNS OUVAMIKOTNTAS UTTOOOUWV
OIaVUKTEPEUONG, duvauikoTnTag uéxpl 40 kAivwyv avd kardAvua

AvVaAUTIKA TTEPIYPAPR

H evioxuon etmmevdUuoewyv a@opd oOTnV €TTEKTAON I EKOUYXPOVIOUO ndn UTTAPXOVTWY UTTOOOMWYV
OIaVUKTEPEUONG, UE PEYIOTO apiBud KAIvwy TIG 40.01 TTapeuBaoelg autég oxediddovtal va UAoTToInBouv
HE TETOI0 TPOTTO OUTWG WOTE VA avadelxBoUv Ta XAPAKTNEIOTIKA TNG TOTTIKAG APXITEKTOVIKNAG KOl va
Olac@alioTei TO TOTTIKO QUOIKO TTEPIBAAAOV. Oa atraitnBei va TnpnBoUv CUYKEKPIPEVEG TTPODIAYPAPES
avadeigng TG aAleuTikKAG TTapadoong TNG TTEPIOXNS Kal va eviaxbouv Ta kataAluuata oTo Aiktuo —
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Tomko ZUhewvo Moidtntag. Emiong Ta kataAUpoTa Ba TTPETTEl va TTPOCQPEPOUV XPNOoN TEXVOAOYIWV
ETTIKOIVWVIOG yIa TNV BIEUKOAUVON TWV ETTICKETTTWY. TEAOG, OTNV TTEPITITWOTN TTPOCPOPAS TTPWIVOU R/Kal
yeupaTog atd 1o KatdAupa, Ba pEtrel autd va TrepIAapBAvel Kal TOTTIKA TTPoidvTa (TOTTIKO Tupi, UEAI,
YAUK&, aMiebpaTta KATT). @a epapuooBolv uttoxXpewTiKa o1 diatageig Tng Koivg YTroupyikng ATTégacng
2974/08.04.2009 Twv YTroupywv AypoTikAG AVATITUENG KAl Tpo@iuwv kKal TouploTikAG AVATITUENG
OXETIKA ME TOV «[1p0oCdIOPICUO TWV  AEITOUPYIKWY HOPPWY KOl KATNYOPIWV TWV TOUPIOTIKWV
KATAAUMATWY KAl AOITTWV TOUPICTIKWY EYKATAOTACEWY TTOU EVTACOOVTAI O€ TTPOYPAUUOTA apuodIdTNTAG
ToU YTToupyeiou AypoTikrg AvaTtugng & Tpo@igwvy», OTTwG KABE @opd 10X UEL.

EvOeIkTIKEG OATTAVEG: KATAOKEUN VEWV KTIPIOKWY EYKATOOTACEWY, €£TTEKTOON A BeATiwon  Kal
OlIaPOPPWON UPICTAUEVWY KTIPIGKWY UTTOO0MWY, dATTAveG ayopdg BondnTikoUu efotTAiIcuoU yia Tn
Aermoupyia TnG emmixeipnong, datmdveg TPOROANG Kal TTpowbnaong K.a.

XpnHaTodoTIKA OTOIXEIO
2UvoAIKO k6oTOoG: 363.636,36 €
Anuodoia Aatravn: 200.000,00 €
1810 ZuppeTox: 163.636,36 €

XpnuaTtodoTIKA BapuTtnTd
Anuéoia Aarravn o€ oxéon pe TN Anuooia Aatravn tng Katnyopiag Mpdgewv: 7,14%
Anpodoia Aatrdvn o€ oxéon ue TN Anuooia Aatravn 1ng Apdong: 5,40%

ZKOMIMOTNTA Kol  aITioAdynon Tng XpnHatodoTikng Bapitnrag Ttng Opadag Mpdgewv
IKatnyopiag MNpdaewv oe oxéon pe Ta amroreAéopara Tng SWOT avdAuong Kal TOuGg GTOXOUG TOU
TomikoU MpoypduuaTog

H ocuppetoxn tng Opddag Mpdgewv otn ouvoAikn dnudoia darravn TG Katnyopiag Mpdaéewy cival
MIKPR, o€ TT0000TO 7,14%. H xpnuatodoTikA Baputnta gival hikpA AOyw TNG XPNHaTodoTnong JOvo Tng
ETMEKTAONG TWV KATAAUMATWY Kal Tou XapnAou kéoTtoug auTrg. H Oudda Mpdewv gival anuavTikn yiaTi
€EUTTNPETEI TO OTOXO YIa SIOCPANICN KAl TOVWON TNG ammaoXOAnong otnv TepIoxr TTapéPpaong, HEOw
QvATITUENG  ETTIXEIPNMATIKWY  dpacTtnpiotHTwy. H Oupdda Mpdéewv okotrelel — Bacifdpevn oTa
ammotreAéoparta Tng SWOT avaAuong — va avTIJETWTTIOEl TO TTPORANUA TNG avepyiag yia Tov TOTTIKO
TTANBUCPO aAAG Kal va eKPETOAAEUTEI TNV TOUPIOTIKN OUVAMIKN TnG TTEPIOXAS TTapéuBacng, n otroia
OUVAdEl E TOV EKOUYXPOVIOHO UTTOBOUWYV DIAVUKTEPEUONG.
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Mepioxn e@appoyng g Opadag Mpdfewv/iKarnyopiag Mpdafewv (oe  emimedo
ARQuou/Koivotnrag) kai aiTioAdynon Tng o€ oX£on HE TA OTOIXEIO TNG UPIOTANEVNG KATAOTAONG,
NG SWOT avdAuong, KaBwg Kal Toug 6TOXOUG Kal T oTPATNYIKH Tou TotrKoU MNMpoypduuaTog

Mepioxn epapuoyng Tng Opadag Mpdewyv cival Ta vnoid Tng Teploxng Tapéufaong ekTodg g Mapou.
2" auToug TOUG TOUPIOTIKOUG TTPOOPIOUOUG UTTAPXEI HEYOAUTEPN QVAYKAIOTNTA VI EKOUYXPOVIOUO TwV
OXETIKWV UTTOBOUWYV BIAVUKTEPEUONG, AOYW Twv aduvauIwY TTOU TTAPOUCIAoVTal OTNV TToI0TNTA TWV
TTAPEXOMEVWYV UTTNPECIWY. ZTa vnoid autd n Opada lMpdEewv efuttnpetei 10 0TOXO TOu TOTIKOU
MpoypdupaTog yia TOVWON TNG atmacxoAnong MECw TnG OTPATNYIKAG TNG avamTtuéng PIWoIPNgG
ETTIXEIPNMATIKOTNTOG.

Aikaiouyol

Quoikd 1 Nopikd Mpdéowtra Ta omoia dev guTTiTITOUV OTOUG diKaloUuxous Tng Katnyopiag MNpda&ewv
4.1.1.1 Kai gival KaTd TTPOTEPAIOTNTA KATOIKOI TWV TTEPIOXWY TTapépBacns Tou Aéova MpoTtepaidTnTag 4,
TToU duvaTtal va UAOTTOIROOUV £TTEVOUCEIG O€ TTOAU WIKPEG ETTIXEIPNOEIG OUUPWVA e TN ZUoTOoN TG
Emrtpotmc 2003/361/EK.

Mepiypaen TnG cuvépylag Tng Ouadag Mpagewv/Karnyopiag Mpdewv pe AAAEG TTPOTEIVOUEVEG
oT1o TTAaiolo Tou oxediou

O1mrwg €xel avapepBei Kal yia TIG TTponyouueveg Oudadeg Mpagewyv, n Oudda MpdaEewv ocuvepyei pe TIg
ummohoireg (4.1.1.21 - 4.1.1.25) 1 mapoucag Karnyopiag [Mpdfewyv, Oedouévou TOU
TIPOCAVATOAIOUOU TOUG OTNV QVATITUEN ETTIXEIPAOEWY TTAPOXAG UTTNPEECIWY, KUPIwG TOUPIOTIKOU
XapakTtipa. Yrdpxel ouvépyela pe Tnv avtiotoixn 4.1.1.1.4 ou ammeuBuvetal o€ aMIgig, OTTWG Kal PE TNV
Oudda Mpagewv 4.1.2.1.1 Tou a@opd o€ dnuoaieg eTTEVOUCEIS YIA T ONUIOUPYIa TOTTIKWY KEVTPWV
TOUPIOTIKAG TTANPO@OPNONG. Ta KEVTPA autd PTTopOoUV va TTapEXOUV TTANPOopOpNon Kal va TTpodaAAouv
Kal TIG eTTIXEIPAOEIS BIOVUKTEPEUONG TNG TTapoucag Ouddag MNpdgewv.

Mepiypa@r TOU KAIVOTOHOU XOPAKTAPO (Epdoov utrdpxel) Kal TrpoUTroBéocig / diadikaoia yia Tnv
£Qapuoyn Tou

H kaivoTtopia Tng Opadag Mpdgewv EyKEITAl: OTOV EKOUYXPOVIONO KATOAUNGTWY TTOU Ba TTPOC@EPOUV
oUvOEDN Kal YVWPIMIa TWV TOUPIOTWY PE TNV AAIEUTIKA TTapddoon. H kaivotopia €ykeital 1miong otnv
TAPNON Kal YevIK& TTpodiaypa@wy TToIOTNTAG TwWV UTTOOOUWY OIAVUKTEPEUONG, OTNV €vTagrn TOUug OTO
AikTuo — Tommkd ZUpgwvo MoidTnTag, aTnv aglomroinan Twv TTPOIGVIWY SIATPOPAC TNG TTEPIOXNG (ME TNV
TTPOCPOPA TOTTIKWYV TTPOIOVIWY OTO TTPWIVO, WE TNV TTPOCEPOPA TOTTIKWY TTPOIOVIWY OTa YeUPOTA O€
TEPITITWON UTTAPENG XWPWV €0TIOONG), OTN XPHON TWV TEXVOAOYIWV TTANPOPOPIKAG YIa BIKTUWON HE
AANEG OUOEIBEIC KAl YN ETTIXEIPHOEIG, XPAON TOU DIABIKTUOU, KATT.

MpoBAeropevog apiBuog mapeupaoewyv (O€IKTNG EKPOWV)

O TTpoBAETTONEVOG APIBUOG £TTEVOUCEWV QVEPXETAI OE TECOEPEIC.
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TitAog

Ouada lMNMpdaéswyv 4.1.1.2.5 16puon Kal EKOUYXPOVIOUOC EMIXEIPNOEWY E0TIAONS KAl avawuxng

AvVOAUTIKA TTEPIYPAPR

H evioxuon emevducewv agopd otnv avamTtugn Xwpwyv €0Tiaong Kai avawuxns amo pn aAgic. Ol
TapeuBdoeic autég, oxedialovTtal va UAOTToINBOUV We TETOIO TPOTTO OoUTWG WOTE va diatnpnBouv Ta
XOAPAKTNPIOTIKA TNG TOTTIKAG OPXITEKTOVIKAG Kal va dIAc@AMNIOTEN TO TOTTIKO QUOIKS TTEPIBAAAOV. O1 Xwpol
€0TIOONG Kal avaywuxng Ba Tnpouv TTpodiaypagEs TToiIdTNTAS Kal Ba atmaitnBei va eviaxBolv o1o AikTuo
— Totmkd ZUu@wvo lMoidTNTag e GAAEC OUOEIDEIC 1} KN ETTIXEIPHOEIG JE OTOXO TNV TTPOCYOPA TTOIOTIKWV
UTTNPECIWY TOUPICKOU OTNV TTEPIOXN. Oa avadeikvuouv Thv 1I8IAITEPN TAUTOTNTA TNG TTEPIOXNAG, Kal Ba
TIPOCPEPOUV TOTTIKA TTPOIOVTA - TOTTIKEG OTTECIONITE CUPBAAAOVTAG e auTdv Tov TPATTO TNV £VioXUuon
TNG TOTTIKNG OIKOVOUIOg TNG TTEPIOXNAG.

EvOeikTIKEG OaTTAVEG: KATAOKEUN VEWV KTIPIOKWY EYKATOOTACEWY, ETTEKTOON 1 PeATiwon Kai
OIAPOPPWON UPICTAUEVWY KTIPIAKWY UTTOO0PWY, dATTAVEG ayopds BondnTikoUu €EOTTAICUOU yia Tn
AeiIToupyia TnG €TMIXEipnoNG, datmdaveg TTPOROANG Kal TTpowenong K.a.

XpnHaTodoTIKd oToIXEia
2UVOAIKO KOOTOG: 587.825,45 €
Anpooia Aatravn: 323.304,00 €
1810 ZuppeToxn: 264.521,45 €

XpnuartodoTikh BapuTnTa
Anpooia Aatrdvn o€ oxéon e TN Anuooia Aatravn Tng Katnyopiag Mpdagewv: 11,55%
Anuéoia Aartravn o€ oxéon pe TN Anuooia Aatravn g Apdong: 8,73%

ZKOMIMOTNTA KaI AITIOAGYNON TNG XPNHATOSOTIKAG BaputnTag Tng Ouadag MNMpdagewv/Karnyopiag
Mpdaewv oe oxéon pe Ta amoreAéopara tng SWOT avdAuong Kal Toug oToxoug Tou ToTrikou
Mpoypdauparog

H Oudda MpdaEewv autr, OTTWG Kal n TTponyoulevn, agopd e PACIKEG TOUPICTIKEG OPACTNPIOTNTEG
(eoTioon, avawuxr) aAAA TTOIOTIKEG KAl PE TOV TPOTTO AQUTO QVTATTIOKPIVETAI OTO PBACIKO OTOXO TOU
TotkoU TMpoypduuaTog yia augnon Tng amacXOAnong, €TIXEIPNUATIKA AVATITULN Kal BEATiwon Tou
TIPOCPEPOUEVOU TOUPICTIKOU TTPOoIdvTOG. Kal atnv mepimrwon autr n Oudda Mpagewyv, otn Bdon kai
™¢ SWOT avaAuong, oKoTreUel va QVTIMETWTTIOE! TO TTPOPRANUa TNG avepyiag aAAd kal va afloTToinoel
TOV TOUPIOTIKG XOAPAKTAPA TNG TTEPIOXNG TTapéPPBacng, TTpowbwvtag dpdoelg (oTioon Kal avayuyn)
TTou gival ocupufaTtég pe Tov Xapaktipa autd. H Oudda Mpdéewv atroteAei 1o 11,55% Tng OUVOAIKAG
onuoéoiag datravng Tng Karnyopiag Mpdagewv, kal ouveTTwg ival MIKpA N BapuTtnTtd TnG.

Avarmrruéiakn Eraipgia KukAadwyv A.E. -0€A. 42-




Avauopewan TommikoU [poypduuaroc Acipdpou Avamruéng AAdieutikwv [lepioxwv KukAGdwv —
Aéovac 4 Emixeipnoiakou lNpoypauuaro¢ AAigiac 2007 — 2013 (E.[1.AN.)

Mepioxn e@appoyng g Opadag Mpdfewv/iKarnyopiag Mpdafewv (oe  emimedo
ARQuou/Koivotnrag) kai aiTioAdynon Tng o€ oX£on HE TA OTOIXEIO TNG UPIOTANEVNG KATAOTAONG,
NG SWOT avdAuong, KaBwg Kal Toug 6TOXOUG Kal T OTPATNYIKA Tou TotrKoU MNMpoypduuaTog

Mepioxn epapuoyng Tng Opadag Mpdewyv cival Ta vnoid Tng Teploxng Tapéufaong ekTodg g Mapou.
Ekei éxel kataypa®ei n dUVAMIKA TOUPIOTIKAG AVATITUENG aAAG Kal n avayKaidTnTa CUPTTARPWONG Twv
OXETIKWV UTTOBOUWY, TTOU ATTOTEAOUV TO TTEPIEXOUEVO TNG ONadag Mpdagewv. EGuttnpeTouvTal 0 0TdX0G
Kal n oTpatnyikni Tng dieUpuvong TNG atTacx0Anong PEow TNG UTTOOTAPIENG TNG ETTIXEIPNMATIKOTNTAG KAl
TNG UTTOOTHPIENG TOU £vOOYEVOUG SUVAUIKOU.

Aikaiouyxol

Quoikd 1 Nopikd Mpdéowtra Ta omoia dgv euTTiTITOUV OTOUG diKaloUuxous Tng Katnyopiag MNpdagewv
4.1.1.1 kai gival Katd TTPOTEPAIOTNTA KATOIKOI TWV TrEPIoXWV TTapéupacng Tou Aova lMpoTtepaidtntag 4,
TToU duvaTtal va UAOTTOIROOUV £TTEVOUCEIG O€ TTOAU WIKPEG ETTIXEIPNOEIG OUUPWVA e TN ZUOTOoN TNG
Emrtpotig 2003/361/EK.

Mepiypagn TnG ocuvépylag TG Ouadag Mpdagewv/Karnyopiag Mpdewv e AAAEG TTPOTEIVOUEVEG
oTo TTAaiolo Tou oxediou

H Oudda MMpdatewv ouvepyei pe TIg TTponyouueveg Oupdadeg Mpdgewv 4.1.1.2.1 — 4.1.1.24 g
Katnyopiag lMpdaewv, epoécov TO TTEPIEXOUEVO TOUG €ival TTPOCAVATOAIOUEVO GE TOUPIOTIKEG KUPIWG
uTinpeoieg. Emmiong, ouvepyei pe Tnv Ouolou Trepiexopévou Oupada Mpdfewv 4.1.1.1.5 (aAigig) evw
ouvépyela uTTapxel Kal ge TRy Opdda Mpdgewv 4.1.2.1.1 TTou a@opd oTn dnUIoUpYia TOTTIKWY KEVTPWY
TOUPIOTIKAG TTANPo@Opnong, 1a otroia Ba cuptreplAdBouv oTo Tedio Twv dpACTNPIOTATWY TOUG
(TTAnpo@bpnan, TTPOROANA) Kai TIG ETTIXEIPNOEIC E0TIAONG KAl AvaWUXNG.

Mepiypa@n TOU KAIVOTOMOU XOPAKTAPO (Epodoov utrdp)xel) Kal rpouTroféccig / Siadikaoia yia Tnv
E£QAPMOYIN TOU

O1 ouykekpiyéveg TTpoUTTIOBECEIS yia TNV aloTroinon Twv TOTTIKWY TTPoidvTwy dlaTpoPnig TTou Ba
dlaTiBevTal OTOUG XWPOUG €0TIOONG, CGUVIOTOUV TOV KAIVOTOUO XOPaKTApa Tng dpdong. H kaivoTtopia
EyKeEITI €TTIONG OTNV THPNON TTPOdIAYPOPUWYV TTOIOTNTAG Kal oThv £vTagr Toug oTo AikTuo — TOTTIKO
2Upowvo MoiétnTac.

MpoBAeTopEVOg apIBUOG TTapePATEWY (BEIKTNG EKPOWV)

MpoBAétTeTal va uAoTToinBoUv TEooEPEIS TTAPEPPAOTEIG.
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TitAog

Ouada lNpaéswv 4.1.1.2.6 Emixsipnosic 5pactnpIioTHTWY OIKOTEXVIAS - xeIpoTexviag 1) BioTexviag
yia tnv mapaywyn €I0wv mapadooiaknS TéEXvNS Kal AoITTEC BIOTEXVIKES OPACTNPIOTNTESC EKTOC
TOU TOléA TNG aAigiag

AvVaAUTIKA TTEPIYPAPR

H Ouada MpdaEewv avagépetal aTn dnuioupyia i TOV EKOUYXPOVICHO OIKOTEXVIWV KAl 0Tn dnuioupyia
EKOUYXPOVIOUO BIOTEXVIWV TTAPAYWYNG €10WV  TTAPAadOoCIoKAG TEXVNG Kal  AOITTWV  BIOTEXVIKWV
OpaoTnploTATWY. H dnuioupyia BIOTEXVIKWY HOVADWY TTapaywynSG AMIEUTIKOU £EOTTAICUOU, UQAvVTWV A
KEVTNHATWY, HOVABWY KEPAMPIKWY €I0WV K.ATT., eKTINATAI OTI Ba TTPoRAAEl TNV agia Twv TTapaAdOCIaKWY
€I0WV Kail TTpoidvTwy Kal 6a cupBdaAAel otn diatripnon g Tapddoong kKal Twy eBipwv Tng Tepioxng. Ol
TrapeuBdoeic autég axedidlovral va uloTroinBouv pe TETOIO TPOTTO OUTWG WOTE va SIacPAAIOTEI TO
TOTTIKO TTEPIBAAAOV. O1 eTTIXEIPAOEIG Ba CUPPETEXOUV 0TO AiKTUO — TOTTIKG ZUu@WVO MNoidTnTag.

EvOeikTiIkKéG Oatmdveg: KataoKeurp VEWV KTIPIOKWY EYKATAOTACEWY, €TTEKTAON 1 PeATiwon  Kal
OlIaPOPPWON UPICTAPEVWY KTIPIOKWY UTTOd0OUWY, dATTAvVESG TTPOMUABEIaG pNXavoAoyikou €eEOTTAICHOU
TTOPAYWYNG K.Q.

XpnHaTodoTIKA oTOIXEIO
2UvoOAIKO k6oTOG: 81.818,18 €
Anudoia Aatravn: 45.000,00 €
1810 ZuppeToxn: 36.818,18 €

XpnuaTtodoTIKA BaputnTd
Anuéoia Aarravn o€ oxéon pe TN Anuooia Aatravn tng Katnyopiag Mpdgewv: 1,61%
Anpooia Aatrdvn o€ oxéon ye TN Anuooia Aatravn g Apdong: 1,21%

ZKOTIMOTNTA KOl AITIOAGYNON TG XPNHATOBOTIKNG BapuTntag Tng Ouddag MNMpdagewv/Karnyopiag
Mpdewv oe oxéon pe Ta amoreAéopara tng SWOT avdAuong Kol Toug oToXoug Tou ToTrikou
Mpoypduparog

H xpnuatodoTtik Baputnta Tng Opadag Mpdéewy, Tou ek@PAZeTal Je TNV CUPPETOXN TNG oTo 1,61%
¢ dnuoéoiag datmdvng Tng Kartnyopiag MpdaEewv eivalr pikpr. Qotéco n Oudda lMNpdaewv eival
ONMAVTIKA Kal airioAoyeital atrd 10 yeyovog OTl eEUTTNPETEI TOUG GTOXOUS Tou Totmkou lMpoypdupaTog
T600 yia Tnv OleUpuvon TWwV EUKAIPIWY aTTaoXOANoNG TOu TOTTIKOU TAnNBuopou, 600 Kal Tou
EUTTAOUTIOMOU TNG TOUPIOTIKNAG TTPOCPOPAS (MECT atTd TNV avadeign TnG TOTTIKAG OIKOTEXVIAG KAl TG
XEIPOTEXVIOG Kal TNV TTapaywyr £10WV TTApadocIaKkAS Kal aAIEUTIKNAG TEXVNG), 0EBOUEVOU TOU TOUPIOTIKOU
XOAPAKTAPA NG TTEPIOXN TTapEupaong.
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Mepioxn e@appoyng g Opadag Mpdfewv/iKarnyopiag Mpdafewv (oe  emimedo
ARQuou/Koivotnrag) kai aiTioAdynon Tng o€ oX£on HE TA OTOIXEIO TNG UPIOTANEVNG KATAOTAONG,
NG SWOT avdAuong, KaBwg Kal Toug 6TOXOUG Kal T oTPATNYIKH Tou TotrKoU MNMpoypduuaTog

Mepioxn epappoyng TG Opadag MpdEewv gival 6Aa Ta vnaid TnG TTEPIOXAS TTapéuPaong. Acdouévou Ot
TA vnNOId auTd aTToTEAOUV PEV BUVAUIKOUG TTPOOPICHOUG ETTIOKETTTWY, AVTIMETWTTICOUV O¢ TTPORAfuaTa
amaoX0Anong, ol OXeTIKEG OpaoTnEIdTNTEG TNG Opddag Mpdgewv PTTOPOUV va Bpouv TTPOCEOPO
€da@og yia Tnv avatmTuér Tous. H Opdda Mpdatewv civar ocUPewvn PeE TN GTPaTNyIK Tou ToTTKoU
MpoypdupaTtog, yia  dIauop@won  eVOAAGKTIKWY KAl CUMTTANPWUATIKWY  ETTIXEIPNMATIKWV
OpACTNPIOTATWY YIA TOUG KATOIKOUG TNG TTEPIOXNSG KAl TNV agloTroinon Tou TOTTIKOU TTapaywyikou
OUVAMIKOU, e OTOXO, OTTWG AVOQEPBNKE, TOV EUTTAOUTIONO TNG TOUPIOTIKNAG TTPOCPOPAG KAl Tnv
TTPoWONaON VEWV EUKAIPIWY ATTAaoXOANONG.

Aikaiouyxol

Quoikd 1 Nopikd Mpdéowtra Ta omoia dev guTTiTTouv aToug dikalouxoug TnG Katnyopiag Mpdgewv
4.1.1.1 kai gival Katd TTPOTEPAIOTNTA KATOIKOI TWV TrEPIoXWV TTapéppaong Tou Aova lMpoTtepaidtntag 4,
TTou dUvaTal va UAOTTOINOOUV ETTEVOUCEIC O TTOAU MPIKPEG ETTIXEIPAOEIC CUM@QWVO JE TR ZUOTOON TNG
Emrtpotig 2003/361/EK.

Mepiypagn TnG ocuvépylag TG Ouadag Mpdagewv/Karnyopiag Mpdewv e AAAEG TTPOTEIVOUEVEG
oT10 TAdiolo Tou oxediou

O1rwg €xel avapepBei kal yia TIG TTponyouueveg Opddeg Mpagewy, N Oudda Mpdgewv ocuvepyei Pe TIG
uTTOAOITTEG TNG TTapouoag Katnyopiag MNpdgewy, dedouévou ToU TTPOCAVATOAIGHOU TOUG OTNV QVATITUEN
ETTIXEIPACEWY TTOPOXAG UTTNPECIWY, KUPIWG TOUPIOTIKOU XOPOKTAPEA. ZUVEPYEIA UTTAPXEl KAl WE TIG
QVTIOTOIXEG VIO TOUG aAIgic evépyeleg, OUPBAAAOVTOG OTnv TTpowbnaon véwv TTPOCPEPOUEVWV
TTPOIOVTWV.

Mepiypa@r TOU KAIVOTOHOU XOPAKTAPO (Epdoov utrdpxel) Kal TrpoUTroBéocig / diadikaoia yia Tnhv
£Qapuoyn Tou

2TNV TTEPITITWAN OIKOTEXVIWV TTAPADOCIAKNAG AAIEUTIKAG TEXVNG, UPAVTWV-KEVTNUATWY, KEPAPIKWY, K.ATT.
N KaIVOTopia EyKeITal oTn dnuioupyia vEwV POVABIKWY TTPOIOVTWY TTou Ba avadeicouv TV TTapddoon
TNG TTEPIOXNG.

MpoBAerépevog apiBuog mapeupaoewyv (SEIKTNG EKPOWV)

O 1rpoBAeTTOUEVOG aPIBUSS TTAPEUPACEWV (ETTEVOUCEWV) QVEPXETAI O€ Hia.
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TitAog
Ouada lMNMpdaéswyv 4.1.1.2.7: Emixsipnoeis mapaywyng I0wv dIarpo@ng NETd Tnv a” yeramoinon

AvVaAUTIKA TTEPIYPAPR

H Oudada Mpdéewv avaépetal oTNV evioxuon £TEVOUCEWY, O€ dPACTNPIOTNTEG OXETIKA UE TNV idpuon,
ETTEKTAON, EKOUYXPOVIOUO ETTIXEIPACEWY €1I0WV DIOTPOPAG META TNV @’ hETATTOINON. Oa dnuioupynBolv
N Ba evioxuBouv emixelpoelig Tou Ba Tmapdyouv TOTKA Trapadociakd €idn diaTtpo@rg TI.X.
ApPTOTTOIANATA, COaXOPWTA, CUMOPIKA KATT, aloTToIVTAG METATTOINKEVA  AYPOTIKA  TTPOIGVTA KOl
TTPOWBWVTAG TNV a&ia TwV TTAPABOCIAKWY TOTTIKWYV £10WV Kal TTPOIGVTWY. Ol TTIXEIPAOEIS Ba TNPOUV TIG
ATTAITOUNEVEG TTPOBIAYPOPES TTOIOTNTAG KAl Ba CUPMETEXOUV OTO AikTuo — ToTmKO ZUu@wvo MNoidéTnTad.

EvOeikTikéG Oammdves: Kataokeury vEwv KTIPIOKWY €YKATAOTACEWY, €TEKTAON 1 PeATiwon Kai
OIAPOPPWON UPICTAPEVWY KTIPIOKWY UTTOdOUWY, dATTAVEG TTPOUABEING PNXAVOAOYIKOU €COTTAICHOU
TTapaywyng, dATTAVES YIa TNV ayopd €I0IKOU ETTAYYEAUATIKOU €EOTTAIOHOU WETAPOPAS TTPOIOVTWY Kal
TTPWTWYV UAWV €VTOG TNG ETTIXEIPNONG K.A.

XpnHaTodoTIKA oTOIXEIO
2UVOAIKO K6oTOG: 381.818,18 €
Anuodoia Aatravn: 210.000,00 €
181 Zuppetoxn: 171.818,18 €

XpnuartodoTikn BapuTnra:
Anuéoia Aarravn o€ oxéon pe TN Anuooia Aatravn tng Katnyopiag Mpdgewv: 7,50%
Anuéoia Aartravn o€ oxéon pe TN Anuooia Aatravn 1ng Apdong: 5,67%

ZKOMIMOTNTA KaI AITIOAGYNON TNG XPNHATOSOTIKAG BaputnTag Tng Ouadag MNMpdagewv/Karnyopiag
Mpdewv oe oxéon pe Ta amoreAéopara tng SWOT avdAuong Kol Toug oToXoug Tou ToTrikou
Mpoypdauparog

Otmrwg €xel avagepBei kar otn SWOT avdAuon, n TTeplox mapéupacng XapakTnpigetal amo TV dn
agiddoyn aglotroinon TNG TOTIKAG TNG TAPAYWYNAS, Tapd Tnv Utrapgn 181aitepwy  TOTTIKWY /
TTOPAdOCIaKWY TTPOIOVTWY. Me dedouévn Tnv CNTNON O€ eAANVIKO Kal €UupwTraikd eTTiTTEdO yIa
TTapaywyr Kal TUTTOTTOINON TOTIKWY TIPOIOVIWY TToioTnTag (0Tmwg €xel emonuaveei ot SWOT
avaAuon), n Oudada Mpdaéewv avtAei TN OKOTTIMOTATA TNG ATTO TNV UTTOOTAPIEN ETTIXEIPACEWY OTO TTEDIO
auTd, avTiMeTWTTICOVTaG TTAPAAANAa Kal To TTPORANUA TNG avepyiag, e@ooov dleupuvel Ta TTedia
ammaoX6Anong yia Tov ToTko TTANBuaud. H BaputnTta 1nNg Opadag MpdEewv gival pIkpr) Kal avépyETal o€
1000076 7,50% TnG OUVOAIKNG dnudoiag datravng Tng Katnyopiag MNpagewv.
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Mepioxn e@appoyng g Opadag Mpdfewv/iKarnyopiag Mpdafewv (oe  emimedo
ARQuou/Koivotnrag) kai aiTioAdynon Tng o€ oX£on HE TA OTOIXEIO TNG UPIOTANEVNG KATAOTAONG,
NG SWOT avdAuong, KaBwg Kal Toug 6TOXOUG Kal T oTPATNYIKH Tou TotrKoU MNMpoypduuaTog
Mepioxn epapupoyng Tng Ouddag Mpdagewv eivar OAa Ta vnaoid Tng Trepioxng TapéupBaons. H Oudda
Mpd&&ewv aTTOOKOTIEI OTNV €vVioXuon TNG aTTacXOANoNG OTIG TTEPIOXES AUTEG, MECW TNG OTPATNYIKAG TNG
dlapopoTToinoNG TNG OIKOVOMIKNAG BACNG WE TNV evioXuon VEWV HOPOWV ETTIXEIPNHATIKOTATOG KAl TNV
oTAPIEN Tou evdoyevoug duvauikou. EidikéTepa, agioTtroiei Tnv TTAOUGIA TOTTIKN TTAPAyWYI TTPOIOVTWYV yid
TNV €vioxuon EemxeIpRoewy o€ €va Tedio TOo OTToio — PACEl TwV XAPAKTNPIOTIKWY TNG TTEPIOXAS
EQAPUOYNG — XapakTnpEifetal atrd agloonueiwTn SUVAUIKA KAl TTPOOTITIKN.

Aikaiouyol

Quoikd 1 Nopikd Mpdéowtra Ta omoia dev guTTiTITOUV OTOUG diKaloUuxous Tng Katnyopiag MNpda&ewv
4.1.1.1 Kai gival KaTd TTPOTEPAIOTNTA KATOIKOI TWV TTEPIOXWY TTapéppBacns Tou Aéova MpoTtepaidTnTag 4,
TToU duvaTtal va UAOTTOIROOUV £TTEVOUCEIG O€ TTOAU WIKPEG ETTIXEIPNOEIG OUUPWVA e TN ZUoTOoN TG
Emrtpotmc 2003/361/EK.

Mepiypaen TnG cuvépylag Tng Ouadag Mpagewv/Karnyopiag Mpdewv pe AAAEG TTPOTEIVOUEVEG
oT1o TTAaiolo Tou oxediou

Zuvépyela uttdpyel pe Tnv Oudda Mpdgewv 4.1.1.2.4 ka1 4.1.1.2.5 ¢ mapouocag Karnyopiag Mpdfewv
Kabwg Kail he Tig Opadeg Mpagewy 4.1.1.1.1.4,4.1.1.1.1.5 ka1 4.1.1.1.1.7.

Mepiypa@r TOU KAIVOTOMOU XOPAKTAPO (Epodoov utrdp)xel) Kal TrpouTroféccig / diadikaoia yia Tnv
£Qapuoyn Tou

H kaivotopia €ykeimal oTnv avdadeign Twv TOTTIKWY TTPOoidvTwy. 'EyKeTal €miong oTn CUPUETOXH TwV
EMXEIPACEWY O0TO AiKTUO — TOTTIKO ZUu@WVO MoidTnTag.

MpoBAeTTOpEVOg apIBUOG TTapePATEWY (BEIKTNG EKPOWV)

O 1rpoBAeTTOUEVOG aPIBUOS TwV TTAPEUPACTEWY (ETTEVOUCEWV) avEPYETAl G€ OUO.

TitAog
Ouada lMpdaéswyv 4.1.1.2.8 EKOUyXpOVIOUOS EMIXEIPNHOEWY TTPOCS TNV KATEUBUVON TPOOTATIAS TOU

mepIBAAAovTog, €KTOC Twv OOwv TmpoBAémovrar amé 1 vouolsoia (m.x. @wroBoArdikd,
adiomoinon Bioudalag, yewOspuiag KA.)

AvVaAUTIKA TTEPIYPAPR

H Oudda MpdaEewv avagépetal oTn BEATIWON TwV ETTIXEIPACEWYV TTPOG TNV KAtelbuvon TnG TTPooTaciag
TOou TTEPIBAAAOVTOG UE TTAPEUPACEIG 01 OTToIEG Ba UTTopoUCaV va BEATILWOOUV TOV TPOTTO AEITOUpPYIag
TOUG KAvVOVTAG XPAON AVAVEWOCIPMWY TTNYWV EVEPYEIAG, HME QgIOTToINON YEWBepMiag, QWTOROATAIKAE,
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QAVEPOYEVVNTPIAG K.ATT., JE ATTWTEPO OKOTTO TNV 18ia KatavaAwaorn. Mg Tn xprion avavewoIdwy TTNywyY
EVEPYEIQG, ETTIXEIPEITAI N MEIWON TOU KOOTOUG AEITOUPYIAg Twv ETTIXEIPAOEWY, Yeyovog TTou Ba TIg
KATOOTOEl TTEPICOOTEPO AVTAYWVICTIKEG KAl Ba evioXUOEl TNV ETTIXEIPNMATIKOTATA TNG TTEPIOXNG.

EvOeikTikéG Oatrdves: Aamdveg KATAOKEUWYV, TIPOUABEIOG Kal  eykaTAOTAONG TOU  avayKaiou
NAEKTPOPNXavOAOYIKOU €EOTTAICUOU  yIad TNV  A&IOTTOINON QVAVEWOCINWY TINYWV  EVEPYEIAG  OTTWG
PWTOROATAIKA, aglotroinon BIOPALAS, YEWBEPUIAG KATT.

XpnHaTodoTIKA oToIXEiA
2UVOAIKO KOOTOG: 39.447,27 €
Anudoia Aatravn: 21.696,00 €
1810 Zuppetoxn: 17.751,27 €

XpnuartodoTikn BapuTnra:
Anpooia Aatravn o€ oxéon ue 1n Anuéoia Aatravn tng Katnyopiag Mpagewv: 0,77%
Anuéoia Aartravn o€ oxéon pe TN Anuooia Aatravn tng Apdong: 0,59%

ZKOMIMOTNTA KaI AITIOAGYNON TNG XPNHATOSOTIKNG BaputnTag Tng Oudadag MNMpdadewv/Karnyopiag
Mpaewv oe oxéon pe Ta amoreAéopara tng SWOT avdAuong Kal Toug oToxoug Tou Totrikou
Mpoypdauparog

H xpnuatodoTikr) Baputnta 1nG Opadag Mpdgewv gival TTOAU pikpR (TToocooTé 0,77% £1Ti TNG GUVOAIKAG
onuéoiag datravng NG Karnyopiag Mpdagewv), woTtdoo ToTeveTal 0TI Ba A&IToUpyACEl TTAPABEIYHATIKA
Kal o1l Ba éxel TToAAaTTAaoIaoTIKG XapakThpa oTtnv TTeplox. H Oudda Mpdgewv eguttnpeTei T0 0TdX0
Tou TotmKoU MpoypAuPaTOS yIa TNV AgIPOPO AvATITUEN Kal TTPOCTACIA TOU TTEPIBAAAOVTOC TNG TTEPIOXNAS
TapéupBaong, evw Ppioketar avtioToixia pe 1 SWOT avdAucn wg TTpog TIG TTIECEIC TTOU OEXETAI TO
QUOIKO TTEPIBAAAOV Kal TNV AVETTAPKEID TWV PUOIKWY TTOPWV.

Meploxn e@appoyng g Opadag [MMpdgewv/iKarnyopiag TMpdfewv (oe  emimedo
ARuou/KoivoTntag) Kai aiTioAdynon Tng o€ oX£0N JE TA OTOIXEIO TNG UQIOTANEVNG KATAOTAONG,
NG SWOT avdAuong, KaBwg Kal Toug 0TOXOUG Kal Tr) oTpaTnyIKA Tou TotmkoU MNMpoypduuarog

Meploxy e@apuoyng TG Opadag Mpdgewv eival OAa Ta vnoid TNG TIEPIOXNG TTAPEUBAONG.
MpoodokwvTag va cupuBAarAel n Opada Mpdéewv EoTw Kal o€ PIKPT KAiJaka aAAd pe TTOAAATTAOCIAOTIKO
XOPAKTAPA, OTNV QVTIUETWTTION TOU TTPORANMATOC TNG UTTORGBUIoNG Tou QuUOIkoU TTePIBAAAOVTOG, N
Oudda Mpdgewv eEUTTNPETE TN OTPATNYIKA TNG EVIOXUONG TNG AVTAYWVICTIKOTNTAG TWV ETTIXEIPACEWY O€
OUVONKEG AgIpOpou avATITUENG HECW TNG TTPOWBNONG TWV EPOPUOYWY TTOU TTPORAETTOVTA,
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Aikaiouyxol

Quoikd 1 Nopikd Mpdéowtra Ta omoia dev guTTiTTouv aToug dikalouxoug TnG Katnyopiag Mpdgewv
4.1.1.1 kai gival Katd TTPOTEPAIOTNTA KATOIKOI TWV TrEpIoXWV TTapéppaong Tou Aova lMpoTtepaidtnrag 4,
TTou dUvaTal va UAOTTOINOOUV ETTEVOUCEIC O TTOAU MPIKPEG ETTIXEIPACEIC CUM@QWVO JE TR ZUOTOON TNG
Emrtpotig 2003/361/EK.

Mepiypagn TnG ocuvépylag TG Ouadag Mpdagewv/Karnyopiag Mpdgewv e AAAEG TTPOTEIVOUEVEG
oT10 TTAdiolo Tou oXediou

2uvépyela vgioTtatal 6y oe oxéon We TiIg Katnyopieg Mpdgewv aAAG e Tnv €TTiTeUén Tou Z1d)0U 3 TOU
Tommkou [lpoypdpuatog «MpowBnon dpdocwv Kal ETTIXEIPNHATIKWY TTPOKTIKWY QIAIKWY TTPOG TO
TTEPIBGANOVY.

Mepiypa@n TOU KAIVOTOMOU XOPAKTAPO (Epodoov utrdp)xel) Kal rpouTroféccig / diadikaoia yia Tnv
£QAPMOYIN TOU

H xprion Twv avavewoigwy TINYwWV EVEPYEIOG, TTOU atToTeAEl To TTepiexOuevo NG Opdadag Mpdewy,
gival ek Uoewg Kaivotouikr). H a&lotroinon oToixeiwv Tou QuUOIkoU TTEPIBAAAOVTOG (QIOAIKA EVEPYEIQ,
NAIOG, yewBeppia KATT) pe okOTTd Tnv idla KATavAAwon, aTToTeAEl éva vEOo OXETIKA yia Tn EAAGSa
Oedopévo To OTToio dev €Xel Iowg TUXEI MEYAANG €QAPUOYAS aKOPa Kal yia To AGyo autd, n dpdon
KQIVOTOMEI  €1I0AyOVTAG TIC QVAVEWOIUEG TINYEG EVEPYEIQG OTNV  «KABNUEPIVA»  AsIToupyia Twv
ETTIXEIPACEWY, ME TN XPAON TEXVOAOYIAG AIXMNAS KAl avTioToIXou «know how».

MpoBAeropevog apiBuog mapeuPaoewyv (SEIKTNG EKPOWV)

O 1rpoBAeTTOUEVOG aPIBUSS TTaPEUPACEWY AVEPXETAI OE [ia.
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Métpo 4.1: Asipdpog Avatrtugn AAisuTiKwy lMeploxwyv

Il. Apdaon 4.1.2: Anpéoieg Erevduoeig yia TNV ag1pépo avartrTugn Twyv
OAIEUTIKWV TTEPIOX WV

Katnyopia [MMpdgewv 4.1.2.1: Ymodouég yia Tnv &vldppuvon TnG TOUPIOTIKAG
SpaoTnpIdTNTAG

Aoyikl Tng Trapéufaong oe oOxéon HME TA OTOIXEIO TNG UQPIOTAMEVNG KATAOTAONG, T
arroreAéoparta Tng SWOT avdAuong Kal Twv S10BOoUAEUCEWY

H 1Tepioxr) 6TTWG TTPOKUTITEI ATTO TA OTOIXEIQ TNG UPICTAUEVNG KATAOTACNG, £XEI AVAYKN UTTOOOMWY TTOU
Ba TNG TTPOCBWOOUV VEEG TTPOOTITIKEG QVATITUENG, ETTINAKUVONG TNG TOUPIOTIKAG TTEPIOdOU. Oa TNng
TTPOCOWOOUV éva VEO TOUPIOTIKO «TTPOIOV», OUVOEOUEVO HE TNV CMIEUTIKF), VOUTIKA, TTOANITIOTIKN
Tapddoon Tng Tou Ba Tn dlagopotroifjoel amd dAAec. H Kartnyopia Mpdfewv yia tnv evBdppuvon
TOUPIOTIKWY dpacTnpioTATWY TTEPIAaUBAvVEl evéEPyElEC PE OTOXO TNV UTTOCTHPIEN TNG dnuioupyiag véou
TOUpIOTIKOU TTPOIdvTOG, (ofuavon agloBéaTtwy, avadeitn TTEPIOXWY QUOIKOU KAAAOUG, PVNUEIWV TNG
QuUONG Kal Tou TIONITIONOU, €épya aglotroinong Twv TIAPAKTIWY TTEPIOXWYV), TV opydvwaon Tou
TOUPIOTIKOU TTPOIOVTOG (KEVTPA TOUPICTIKAG TTANpo®opnong, TTPOROAA-TTpowBNGCN TWV CUYKPITIKWY
TIAEOVEKTNUATWY TNG).

Me Tov TpdTTO aUTO N Katnyopia Mpdaéewv: ammavid oe aduvayieg tmou emonuaivovralr otn SWOT
avaAuon, 6TTwg oTIC dlIoPBPWTIKEG aduvapiec TNG TOUPIOTIKNAG avATITUENG. AEIOTTOIEI TIGC TTPOOTITIKEG
VEWV KOI QVEPXOMEVWV HOPPWYV TOUPIOHOU (EVAAANAKTIKOG, BeuaTIKOG TOUPIOHOG). ATTaVTa OTIGC ATTEIAEG
EKTPOTING TNG TOUPIOTIKAG AVATITUENG KOl OTNV adUVAUIa AVTIMETWTTIONSG TOU AVTAYWVIOHOU attd dAAoug
TOUPIOTIKOUG TTPOOPICHOUG, OEIOTTOIEI TO CUYKPITIKG TTAEOVEKTNUA TNG TTEPIOXAG TTOU €ival TO agiOAoyo
QUOIKO TTEPIBAAAOV TOU VNOIWTIKOU XWEOoU, aCloTTolEl TO TTAEOVEKTNA TNG TTEPIOXAG TTOU gival n TTAouaIa
IOTOPIKI KOl TTOMITIOTIKI) KAnpovopid Twv vnolwv Twv KukAddwv, aflotrolei To aAIEUTIKO GTOIXEIO TTOU
XapakTtnpi¢el Tov TOTTO Kal TNV 1I810iTEPN TTOMITIOTIKA Quoloyvwyia Tng Treploxng. O1 Evépyeieg TTou
TrepIAapBavovtal otnv Karnyopia MNpdgewv atroteAolv TTpoiov SIaBOUAEUCEWY E TOV TOTTIKO TTANBUCHO

Kal TOUG QPOPEIS TNG TTEPIOXAG.

216)X0I1 ToUu TotKOoU lMpoypduuarog rou e§utrnpeTouvTtal amd Tnv Karnyopia Mpdaewv:
O1 o16)0I TOU ToTTIKOU MPoypduHaTOC TToU £6UTTNPETOUVTAI Eival O €GAG:

216X06 2: AlagopoTtroinon & eUTTAOUTIONOC TNG TOUPIOTIKAG TTPOCPOPAEG

216%06 3: MNMpowbnacn dpdcewv Kal ETTIXEIPNHATIKWY TTPOKTIKWY QIAIKWY TTPOG TO TTEPIBGAAOV

216X0G 4: Avdadeign TnG TTONITIOTIKAG KANPOVOUIAG PE EUpacn oTnv aAIEUTIKA TTapddoon TNG TTEPIOXNG
€Qapuoyng
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XpnuartodoTikd oToixeia Tng Karnyopiag Mpdagewv
2UVOAIKO KOOTOG: 59.824,00 €

Anuodoia Aatravn: 59.824,00 €

181 Zuppetoxn: 0,00 €

Ouadeg Npagewv Tng Karnyopiag Mpdgewv:
H Oudda MpdEewv mmou TTpoBAETreTal va uhotroinBei otnv Karnyopia Mpdagewv 4.1.2.1, cival:

4.1.2.1.1 Anpioupyia Tommkwv Kévipwv ToupioTikAg MAnpo@dépnong (0TTwg ypageia TOUPIOTIKWY
TIANPOPOPIWY, TOUPIOTIKA TTEPITITEPA KAl AOITTA onueia TTPOROANG Kal TTPOwBNCN TwV CUYKPITIKWY
TIAEOVEKTNHATWY TWV AAIEUTIKWV TTEPIOXWV)

TitAog

Ouada lNpaéswv 4.1.2.1.1: Anuioupyia Tomikwv Kévipwv Toupiorikng lNMAnpogodpnong (6mwg
ypagsia ToupioTIKWV TTANPOPOPIWY, TOUPICTIKA TEPITTTEpa Kair Aoimd onueia mpoBoAng kai
TPOWONONGS TWV CUYKPITIKWV TTASOVEKTNUATWY TWV AAIEUTIKWY TTEPIOXWYV)

AvVOAUTIKA TTEPIYPAPR

H dpdon agopd oTnv TTPOROAN Kal avAadeign Twv 1I1IAITEPWY XAPAKTNPIOTIKWY TOGO TOU QUOIKOU 00O Kl
Tou avBpwTtroyevoUsg TTEPIBAANOVTOG TOU VNOIWTIKOU OUUTTAéypaTtog TnG KipwAou-ToAuaiyou pe
YEVIKOTEPN ava@opd OTO QUOIKO Kal avBpwTTtoyeveG TTeEpIBAAAOV Twv KukAGdwv. H avdadeign kai
TPoBOAN TNG 101IITEPNG QUOIOYVWHIOG KOl TwV CUYKPITIKWY TTAEOVEKTNUATWY TnG TTEPIoXAS Ba
TpaydaToTroiNBei péow TNG Onuioupyiag otnv KipwAo €vOg TTPOTUTTOU  OIKOAOYIKOU TTEPITITEPOU
TOUPIOTIKAG TTANPOPOPNONG, TNV TTAPAAANAN dnuioupyia evog €18IKoU SIKTUAKOU TOTTOU KABWG Kal Tnv
onuioupyia KatdAANAoU £vTUTTOU €VNUEPWTIKOU UAIKOU (TTOAUCEAIBO £YyXPWHO EVNUEPWTIKO £VTUTIO).
OMAo 10 UAIKG (pwToypagicg, UTTORPUXIEC QWTOYPAPIES, ETTIVEIA KAl evaépia TTavopduaTta, Bivreo Kai
UTTOBPUXIO BivTeD, NAEKTPOVIKA TTEPINYNON, ETMIOTNUOVIKA TEKUNPIWUEVA  KEiJeva, XAPTEG Kal
oxedlaypdpuara) Ba TTapéxel TTANPOPOPIES yia To TTAOUCIO BaAdooio TTepIBAAAOV TNG TTEPIOXAG, TO
oTToio @IAoEevei TTANBOG opyaviouwy KaBwg Kal yia TIC avBpwTTIvEG dPacTnNPIOTNTEG TTOU £XOUV AUEDN
oX€0n YE auTd OTTWG N aAlgia Kal o ToupIoHOG. I1d1aiTepn €ugacn Ba doBei oTO yeyovog OTI 0TV TTEPIOXNA
Cel kKal avatrapdyetal évag atrd Toug ONUAVTIKOTEPOUSG TTANBUCUOUG pecoyelokAg @wkiag Monachus
monachus, TTou gival éva amo Ta omavioTepa BnAacTikd oTov TTAavATN. Oa TTapousidadeTal £TTioNg N
ouvittapén avageca oTnv Tapadoolak aAlgia Kal TNV PMECOYEIOKA QWKIO Kal N TTPOcTIadeia yia Tnv
TIPOCTACIA TOU GTTAVIOU auToU €idoug Kal Tou gupuTtepou Baldooiou TrepIBAAAOVTOG PE TauTOXpPOVN
dIaTARENON TNG TTAPAKTIAG ETTAYYEAUATIKAG QAIEIAG, HIOG ONUAVTIKAG TTApadociakhg dpaoTnpidTnTAg OTN
mepiox) Twv KukAddwv. ETtriong, Ba emdiwyBei n TTpoPoAr oToiXeiwv TTOU CuvdéovTal HPE TNV
KOUATOUpa TnG BdAacaag kal TG Tapadooiakrg GAIEiag MIKPNAG KAIJAKOG €iTE TTPOKEITAI VIO POUCEIa
QAIEUTIKWY €PYAAgiwV, VOUTIKA pouaeia, evudpeia, TOTTIKN yaoTpovouia he Bdon ta Baldoaia TpoidvTa,
OAIEUTIKA OKA®N, AAIEUTIKA TTAPABOC KATT.
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To TepiTTeEPOo evnuépwong Ba oxedlaoTei £T01 WOTE va gival atrd UAIKA QIAIKA TTpog To TTEPIBAAAoy, Ba
AeiToupyei atTOKAEIOTIKA UE AVAVEWOIPEG TTNYEG evépyelag Kal Ba Tnpei TIg TTpodiaypagés TTou Ba
ektrovrioel n OTA AAigiag. Emiong kai o dikaiouxog 0a cupueTéxel oto AiKTuo - TOTTKG ZUP@QWVO
MoiétnTag. dopéag Aeitoupyiag Tou TepimTépou Ba eivar n «MOm / Etaipeia yia 1n MeAéTn Kai
MpooTacia TNg MeooyeiakAg PwKIAg» N oTroia Ba XPNOIYOTTOINCE! YIa TO OKOTTIO auTO OTEAEXN TNG KAl
€BelovTég. O TTpoUTTOAOYIONOG Tou £pyou Ba avéNBel oe 59.824 € kal Ba a@opd dATTAVEG KATAOKEUNG
TOU TTEPITITEPOU evnuépwang (Uwoug 25.000 €) kabwg kal UAIKoU TTPoBOANG: avdTTuén 1IoToaeAIdag,
OXEOIOONOG EVNUEPWTIKOU UAIKOU, €KOOGN EVNUEPWTIKOU UAIKOU, ayopd €TTOTITIKOU UAIKOU K.a (Uyoug
34.824 €). O mpoUTTOAOYIOUOG €ival eVOEIKTIKOG OTTWG Kal N avaAucr Tou Kal 6a opIoTIKOTToINBoUV uE
TNV avaBeon Tou £pyou.

EvoeikTikéEG Katnyopieg Aatravwyv: 2XeOI00UOG, KATAOKEUA Kal EYKATACTAON KN MOVIHWY KATAOKEUWYV
TIPOKEINEVOU VA AEITOUPYAOOUV WG ONUEIa TOUPIOTIKAG TTANPo@OpNcNg, TTPouNBeia e€OTTAIGHOU yia TN
AeIToupyia TOTTIKWY KEVTPWY TTANPOPOPNONG KAl ONUEIWY TOUPIOTIKAG TTANPOQOPNoNG, oXedIaoudg Kal
EKTUTTWOT TOUPIOTIKWY 0BNYWV KAl EVTUTTWY, SIAQNUICTIKWY 08NYWYV Kal NAEKTPOVIKIG dIAPRIONG KATT.

XpnHaTodoTIKA oToIXEia
2UVOAIKO KOOTOG: 59.824,00 €
Anudoia Aatravn: 59.824,00 €
181 Zuppetoxn: 0,00 €

XpnuartodoTikh BapuTnTa
Anpooia Aatravn o€ oxéon ue 1N Anuéoia Aatravn tng Katnyopiag Mpdagewv: 100,00%
Anuéoia Aarravn o€ oxéon pe TN Anuooia Aatravn tng Apdong: 7,34%

ZKOMIMOTNTA KaI AITIOAGYNON TNG XPNHATOSOTIKNG BaputnTag Tng Ouadag MNMpadagewv/Karnyopiag
Mpdaewv oe oxéon pe Ta amoreAéopara tng SWOT avdAuong Kal Toug oToxoug Tou ToTrikou
Mpoypdauparog

H Opdada lMpaewyv eival onuavTikr @600V TO TTEPITITEPO KAl TO UAIKO evnuUEPWONG aTToTEAOUV TOUG
TTUPAVEG TTANPOYPOPNONG, TTOU ATTOOKOTTOUV 0Tn dIdXuon Tng TANPoeoOpnoNng Kal evnuépwaong Tou
KOIVOU / ETTIOKETTTWYV YIa 60a BEuaTa OXETICOVTAI PUE TNV TOUPIOTIKA €IKOVA TNG TTEPIOXNG TTapéuBacng.
To TrepiTITEPO evnuUEPWONG KAl O eVEPYEIEG TTPOPOARG Ba divouv €ugacn oTnv TTANpo@esopnon yia
BéuaTta TTpooTaciag Tou BaAdcciou TTEPIBAAAOVTOC, yia eVOAAGKTIKO TOUPIOHO, yia OTI UTTAPXEl OTNV
TTEPIOXN TTOU OXETICETAI PJE TRV KOUATOUPA TNG BAAacoag kal Tnv aAlleuTiki TTapddoon. Me Tov 1pdTTO
autd Ba doB¢i n eukaIpia OTOUG ETTIOKETTTEG VA DOUV TA VNOId aTTO €VTEAWG OIAQOPETIKA OKOTTIA KAl Va
TOUG TTPOCEAKUCEI TO €vOIAPEPOV VA AVAKAAUWOUV VEQ TOUPIOTIKA TTPOIOVTA KAl & GAAEC ETTOXEC TOU
xpovou. H Oudda MpdaEewv avratrokpiveTal oToug oTdxXous Tou MNpoypduuaTog yia Tov EUTTAOUTIONOS Kal
dlapopoTToinoN TOU TOUPIOTIKOU TTPOIGVTOG, KABWGS Kal TRV avadeign Kal agloTroinon Tng I0TOPIKNAG Kal
TTONITIOTIKNAG KANPOVOMIAG TNG TTEPIOXNAG, 0€ ouvduaoud e TRV avAadeign TG aAIEUTIKAG TTapadoong, Tou
POAOU TwV AAIEWY OTIG VNOIWTIKEG KOIVWVIEG KAl TWV TTAPAdOCIOKWY ETTAYYEAUATWY TTOU CUVOEOVTAI JE
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TNV oAigia. ZUvOEETal £TTIONG HE TOUG OTOXOUG Tou MpoypdupaTog yia TNV TTPooTaCia Tou TTEPIBAAAOVTOG
KAl TNV AgIQOpOo avaTTugn TG TTEPIOXAG.

Meploxn e@appoyng TG Opadag [MMpdgewv/iKarnyopiag TMpdfewv (oe  emimedo
ARQuou/Koivotnrag) kai aiTioAdynon Tng o€ oX£on HE TA OTOIXEIO TNG UPIOTANEVNG KATAOTAONG,
NG SWOT avdAuong, KaBwg Kal Toug 0TOXOUGS Kal Tr) oTpaTnyIKA Tou TotmkoU MNMpoypduuarog

To épyo Ba ulotroinBei atn KipwAo kai Ba agopd oto ocuuTTAeyua KiywAou-INMoAuaiyou aAAd kal pe
ava@opd o€ OA0 TO VNOIWTIKO CUMUTTAEYUA TWV KUKAGDWV.

Aikaiouyxol

AikaioUxor Tng Opadag lMpdfewv eivar Nopikd lMpdowTa OTO KATACTATIKO OKOTIO TWV OTIOIWV
TTPoBAETTETAN N UAOTTOINON £pywv ONUOCIOU XAPAKTAPA. ZuyKekpiyéva dikaiouxog eivar n «MOm /
Etaipeia yia 1n MeAétn kai MNpootacia tng MeooyelakAg PwKIac», @opéag Pe PEYAAN euTTEIpia oTNV
TIPAYUATOTTOINON TTAPOUOIWY dPATEWV.

Mepiypagn TnG ocuvépyilag TG Ouadag Mpdagewv/Karnyopiag Mpdsewv e AAAEG TTPOTEIVOUEVEG
oTo TTAaiolo Tou oxediou

H Oudda lMpagewv ouvepyei ge OAeg TIGC Opadeg Mpdgewv Twy Katnyopiwyv Mpd&ewy Tou ToTTikou
Mpoypdupatog epdéoov amd Ta Kévipa lMAnpopdpnong Ba mpoldAlovial Ta aTroTeAéouaTa TWV
Evepyelwv.

Mepiypa@r TOU KAIVOTOMOU XOPAKTAPO (Epodoov utrdp)xel) Kal rpouTroféccig / Siadikaoia yia Tnv
£Qapuoyn Tou

H kaivotopia Tou €épyou ouvioTatal oTa €EAG: ZTnV €U@Qacn Tng Tpowdnong — TTPOPOAAS, TNG
TIPooTaCiag Tou BaAdcoiou TePIBAAAOVTOG, TG BaAdoTIag Kal AAIEUTIKNAG TTapddoong TnG TTEPIOXAG,
otn xpnon multimedia yia TNV KaAUTEPN TTIPOROAN TNG TTEPIOXNG OTOUG ETTIOKETITEG, OTN XPNoN
AVAVEWOIMWY TINYWV €evépyelag KaBwe Kal OTn CUMMETOXN Tou Olkalouyxou oTo AikTuo — Totmikd
2Uh@wvo lMoldTnTad.

MpoBAeropevog apiBuog mapeupaoewyv (SEIKTNG EKPOWV)

O apiBuég Twv TTPOLRAETTOUEVWYV TTAPEUPATEWY QVEPXETAI O€ Hia.
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Métpo 4.1: Asipdpog Avatrtugn AAisuTiKwy lMeploxwyv

Apdaon 4.1.2: Anpéoieg Erevduoeig yia TRV ag1@épo avartrtugn Twv
OAIEUTIKWYV TTEPIOX WV

KaTtnyopia Mpdafewv 4.1.2.2 Ymodouég Kal Ynpeoieg yia tn BeATiwon tng mToIioTNTAG
{wNG OTIG OAIEUTIKEG TTEPIOXEG

NAoyikl Tng Tapéufaong oe oOxXéon HME TA OTOIXEIO TNG UQPIOTAMEVNG KATAOTAONG, T
arroreAéoparta Tng SWOT avdAuong Kal Twv S10BOoUAEUCEWY

H tepiox mapéuBacng mTapoAo TTou xapaktnpiletal amd TTAoucia aMIEUTIK TTapadoan aTepEiTal
UTTOBOHWV avadeIgng TNG TAUTOTNTAG TNG Kal TTOAAEG aTTd TIG TTAPadOoEI§ TNG pévouv avaglotrointeg. Ol
evépyeleg TnG Tmapoucag Katnyopiog Apdocwyv, cuphBalAouv oTnv avadeign tng TOTTIKAG TTOMITIOTIKAG
KANPOVoUIAS Kal TG aAIEUTIKAG TTapdadoong. H dnuioupyia pouceiwv TTou oXeTICovTal JE TNV AAIEUTIKN
KANPovouId, N TTpowBnaon TTOAITIOTIKWY EKONAWOCEWY, 01 TTapadoCIaKEG OTOAEG, agloTToloUV TNV I0TOPIa
Kal Tov TTOANITIONS TNG TTEPIOXAG KAl ATTAVTOUV OTNV EUKAIPIA TNG QVATITUENG VEWV KOl QVEPYXOUEVWV
EIOIKWV HOPPWV TOUPIOHUOU WE TNV TTPOCEAKUCH ETTIOKETTTWY TTOU BEAOUV va yvwpioouv TNV 1IBIAITEPN
TAUTOTNTA TNG TTEPIOXNG.

O1 dpaoeig TTou TrepihapBavovtal otnv Katnyopia Mpdfewv atroteAolv Tpoidv SIaBOUAEUCEWY PE TOV
TOTTIKO TTANBUO S Kal TOUG QOPEIG TNG TTEPIOXAG.

21601 TOU TOoTrKOU MNMpoypduuarog mrou e§utrnpeTouvTal atrd Kabe Karnyopia Npdgewv
O1 o16)0!1 TOU ToTmKoU MpoypdupaTog TTou e€uttnEETOUVTaI Eival O €EAC:

216X06 1: w¢ TTPoG TN BeATiwoN TNG TTOIGTNTAG CWHG TWV KATOIKWVY

216X06 2: AlagopoTroinon & eUTTAOUTIONAG TNG TOUPIOTIKAG TTPOCPOPAG

210X0G 4: AvadeiEn TnG TTOAIMIOTIKAG KANPOVOUIAS HE EUpacn oTnv aAleuTik TTapddoon TG TTEPIOXNG
EPaApPHOYNG.

XpnuartodoTikd oTtoixeia Tng Karnyopiag MNpd§ewv amotummwpéva ae Tivaka (ZuvoAikd KéoTtog —
Anuoéoia Aatravn — 1810 ZugueToxn)

2UvoAIko k6oToG: 32.000,00 €
Anudoia Aatravn: 32.000,00 €
1010 Zuppuetoxn: 0,00 €

Opadeg Npagewv Tng Karnyopiag Mpdgewv

H Oudda Mpdéewv tmou TrpoBAEéTTeTal va uhoTToinBei otnv Kartnyopia Mpdagewy 4.1.2.2, sival:
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4.1.2.2.2 MNapeuBdocig yia TN oTAPIEN TTONTIOTIKWY QOPEWV YIa dnuioupyia UTTOSOPWY PIKPAG KAIHaKag
Kal Tnv TTpounBeia  €COTTAIONOU, HOUCIKWY Oopyavwy, OTOAWV KATT. O1 ouyxpnuatodoToUUEVEG
TrapeuPdoeic dev uTTopoUv va ouvdEovTal e TNV AoKNan ETTIXEIPNKATIKAG dpacTnEIdTNTAG.

TitAog

Ouada lMpaéswv 4.1.2.2.2: lNapsuBaoeic yia tn oripién mTOAITIOTIKWY QOpEwV yia dnuioupyia
urmodouwyv HIKPAS KAIuakag Kar Tnv mpoundsia e§omAIouoU, HOUTIKWY OPYAvwyVY, OTOAWYV KA.
O1 ouyxpnuarodorouusves Trapsupaosic Ogv  umropouv va ouvdéovral e THV doknon
EMIXEIPNUATIKHS SpACTNPIOTNTAG.

AvVOAUTIKA TTEPIYPAPR

H Opada Mpdgewv avagépetal otnv evioxuon tou Afpou KuBvou kal Tou TMoAImioTikoUu ZuAAdyou
Aovouoag «lMooedwvy yia PIKPAG KAigakag uttodopr], TTpoundeia eEOTTAICHOU, POUCIKWY OpyAavwy,
OTOAWV KATT. OUMPBAAMovTag pe Tov TPOTTO QUTO OTNV avAadeliEn Twv TTOMITIOTIKWY OTOIXEIWY Twv
TTEPIOXWYV, OTN PUXAYyWYid TwV KATOIKWY, OTNV TTPOCEAKUCT) ETTIOKETTTWV.

O TtrpouTtroAoyiopog yia Tov pev Afpo KoBvou Ba avéABer oe 11.000 € kai agopd oTnv ayopd
€COTTAIOHOU  OTTWG  eVOEIKTIKA TTAPAdOOIAKEG OTOAEG, yia To O¢ TMoAImoTiké 2UANoyo Aovouoag
«Mooeidwv» Ba avéABel o€ 21.000 € kal a@opd oTnv ayopd eEOTTAICHOU OTTWG EVOEIKTIKA TTAPAdOCIAKES
OTOAEG — OTITIKOAKOUCTIKG péaa. O TTpoUTTOAOYICHOG TwV £pYWV Eival eVOEIKTIKOG OTTWGS Kal N avdAuacn
TOUG Kal Ba opIOTIKOTTOINBOUV PE TNV avABeon TWV £pYWV.

O1 @opegic Ba TTPayHATOTIOINCOUV TTOAITIOTIKEG EKONAWOEIG TTOU Ba ava@épovTal oTNV OAIEUTIKA Kal
BaAacoiv) TTapddoon Kal TNV TOTTIKA TTOMITIOTIKA KANPOVOUIA Kal Ba avadeikvuouv Ta XAPAKTNPIOTIKA
TWV vNOIWV.

EvoeikTIkKEG AaTTAveS: AATTAVEG VIA TNV KATOOKEU — ayopd TTapadOoCIaKWY CGTOAWY, YId TNV KATAOKEUN
— ayopd TTapadoCIoKwWY HOUTIKWY OpYAVWY VIO TIG AVAYKEG TWV EKONAWOEWY, BATTAVES yIa UTTOOOWN)
MIKPAG KAiPaKag OTTwG TNV TTPounRBeia kKaivoupyiou eEOTTAICHOU YPOPEIOU KAl OTTTIKOOKOUGTIKWY HETWV
KATT.

XpnHaTodoTIKA oTOIXEIO
2UVOAIKO KOoTOoG: 32.000 €
Anuodoia Aatravn: 32.000 €
181 Zuppetoxn: 0,00 €

XpnuartodoTikn BapuTnra:
Anuéoia Aarravn o€ oxéon pe Tn Anuoéoia Aatrdvn 1ng Katnyopiag Mpd&ewv: 100,00%
Anuéoia Aarravn o€ oxéon pe TN Anuooia Aatravn g Apdong: 3,93%

Avarmrruéiakn Eraipgia KukAadwyv A.E. -o€A. 55-




Avauopewan TommikoU [poypduuaroc Acipdpou Avamruéng AAdieutikwv [lepioxwv KukAGdwv —
Aéovac 4 Emixeipnoiakou lNpoypauuaro¢ AAigiac 2007 — 2013 (E.[1.AN.)

ZKOTMIMOTNTA KaI AITIOAGYNON TNG XPNHATOSOTIKAG BapuTnTag Tng Ouadag MNMpagewv/Karnyopiag
Mpaewv oe oxéon pe Ta amoreAéopara tng SWOT avdAuong Kol Toug oToXoug Tou ToTrikou
Mpoypdauparog

H Oudda lMpdaewv ouuBdAel otnv agiotroinan TnG TTOAITIOTIKNG TAUTOTNTAG TNG TTEPIOXNG £va GTOIXEIO
TTOU XOPOKTNEIZEl TOV TOTTO, TTOU ATTOTEAEI EPYAAEIO yIa TNV €vioxuon TNG TOTTIKAG OIKOVOUIAG Kal TNG
TOUPIOTIKAG OpaaTnEIdéTNTAG, ATTAVTA OTNV €UKAIPIA TNG A&IOTTOINONG VEWV KAl AVEPXOUEVWY EIBIKWV
MOP@QWY TOUPICHUOU €QOCOV ME TIG TIONITIOTIKEG €KONAWOEIC QvVABEIKVUETAI N TOTTIKA TAuTdTNnTaA.
AvadelkvUeTal O TTOMITIOTIKOG TTAOUTOG, EUTTAOUTICETAI TO TTPOCPEPONEVO TOUPIOTIKO TTPOIOV.

Mepioxn e@appoyng g Opadag [Mpdfewv/iKarnyopiag TMpdfewv (oe  emimedo
ARQuou/KoivoTnrag) Kai aiTioAdynon Tng o€ oX£0N JE TA OTOIXEIO TNG UQIOTAEVNG KATAOTAONG,
NG SWOT avdAuong, KaBwg Kal Toug 0TOXOUG Kal T OTPATNYIKA Tou TotrKoU MNMpoypduuaTog

H Oudada Mpd&&ewv Ba uhotroinBei ota vnoid Kubvog kai Aovouaoa.

Aikaiouyol

AikaioUxol Tng Ouddag Mpdfewv Ba civar Nopikd MNpdowTra, OTOV KATACTATIKO GKOTTO TWV OTTOIWV
TPoBAETTETAI N UAOTTOINON épywV dNUOCIOU XOPAKTAEA. ZUYKEKPIYEVA BIkalouyol Ba egival o AARuog
KiBvou kal o ToAImoTIKOG ZUANoyog Aovoucag «looeidwv» 0 OTToioG €xel UTTOYPAWEl OXETIKN
MpoypaupaTiki Zo0pBacn ye Tov Afuo Nagou kar Mikpwv KukAddwv.

Mepiypaen TnG ouvépylag Tng Ouadag Mpagewv/Karnyopiag Mpdgewv pe AAAEG TTPOTEIVOUEVEG
oT1o TTAaiolo Tou oxediou

H Oudda Mpagewy éxel ouvEpyela pe Tnv Opada MpdEewv 4.1.2.2.1 yia TIG UTTOBOUEG KAl UTINPETIES YIa
TN BeATiwon NG TToIdTNTAG CWNG OTIG AAIEUTIKES TTEPIOXEG, WE TNV KaTtnyopia Mpdagewv 4.1.2.1 yia Tnv
evlBdppuvon ToupioTIKAG dpaoTnEIdTNTAG YIaTi Pe TNV TTapouca Kartnyopia Mpdgewv kal padi pe TIg
UTTOAOITTEG avadEIKVUETAI N TTONITIOTIKA TAUTOTNTA Twv TTEPIoXwV. ETTiong uttdpxel ouvépyeia pe TTOAAEG
Ouadeg Mpatewv Twv Katnyopiwv MpdaEewv 4.1.1.1 kai 4.1.1.2 TTou ava@épovral oTnv avamTuén
TOUPIOTIKWY OpaCTNPIOTATWY YIATI CUMTTANPWVEI TO TOUPIOTIKG TTPOPIA TNG TTEPIOXNAG.

Mepiypa@r TOU KAIVOTOMOU XOPAKTAPO (Epooov utrdp)xel) Kal rpoUTroféccig / diadikaoia yia Tnv
£Qapuoyn Tou

O kaivotéuog xapaktipag tng Opadag Mpdaewy, Eykemar otnv avadeign TG TOTTIKAG TAUTOTNTAG TNG
TTEPIOXNG, OTOIXEIO TTOU TN dla@opoTrolei atTd GAANES Kal TNV KABIOTA OVADIKN).

MpoBAeTTopEvOg ApIBUOG TTapePATEWY (BEIKTNG EKPOWV)

O apiBuég Twv TTPoLAETTOMEVWYV TTAPEUPATEWY avEPXETal O€ dUO.
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Métpo 4.1: Asipdpog Avatrtugn AAisuTiKwy lMeploxwyv

Apdaon 4.1.2: Anpéoieg Erevduoeig yia TRV ag1@épo avartrtugn Twv
OAIEUTIKWYV TTEPIOX WV

Kartnyopia MNMpagewv 4.1.2.5: Opydvwon kai Asitoupyia Twv OTA AAigiag

XpnuartodoTikd oToixeia Karnyopiag MNMpdagewv
2UVOAIKO KOOTOG: 677.999 €

Anuooia Aatravn: 677.999 €

1010 Zuppuetoxn: 0,00 €

TitAog
Ouada lMNMpdaéswyv 4.1.2.5.1: Aamraveg Asiroupyiag tn¢ O.T.A.

ATTaITOUEVEG EVEPYEIEG TrOU TIPETTEI VO UAOTroInBoUlv yia Tnv g@appoynl Tou TotKoU
Mpoypdauparog

H Avarmtuélakn) Etaipeia KukAadwv A.E. civar atméAuta €toiun va e@apudoel dueca 10 TOTTIKO
Mpdypappa «Acipdpog AvaTtTuén ANIEUTIKWY Meploxwvy». To EUTTEIPO AvBPWTTIVO BUVANIKG, TO EUEAIKTO
OpPYOVWTIKO OXAMA, N aTTOKTNBEioa TEXVOYVWaia, Ol KTIPIAKEG EYKATAOTACEIG, O GUYXPOVOG £COTTAIONOG,
TO QVETTTUYHEVO Aoyiouikd Olaxeipiong (Bdaoeig O0edouévwy Kal AoyioTIKO oUCTNUA  avaAUTIKAG
AOYIOTIKAG), KOBWG Kal To eupl dikTUO cuvepyalduevwy Pe TV Avarrtuglakn Etaipeia KukAadwyv A.E.
POPEWY, atroTeEAOUV TNV KOAUTEPN €yyunon w¢ TTPOG TNV agloTToTia TG yia TNV APeon €vapén Kai
EMTUXA aTTOTTEPATWON TOU €pyou TTou Ba TnG avarebei. ZTaBepr) oAk TNG AvatrTuiakng ETaipeiag
KukAddwv A.E. eival, n ektéAeon Tou avalapfBavouevou £pyou pe TPOTTO TTOU va UTTEPKAAUTITEL TIG
TTPOBIAYPAPES TTOU €XOUV CUMPWVNBEI Kal EVTOG TOU KABOPIOPEVOU XPOVIKOU TTAdITiou.

EkTipnon Tng amraitoupevng oteAexiokng doung tng O.T.A.

NAapBdavovtag utrown To TTEPIEXOPEVO Kal TIC avaykeg Tou TotmkoU lMpoypdupaTog KaBuwg €TTiong TIg
IBIATEPOTATEG TNG VNOIWTIKAG TTEPIOXAG TTapEupaong n oteAexioky doury Ba meplAaufdvel droua
KATAAANAWV €18IKoTATWY, oI oTroiol Ba cival TrTuxiouxol AEI/TEIl kal Ba atracxoAouvtal ue CUPPBAOCEIS
epyaciag kar piobwong €pyou. Ta oTeAéxn (apiBudg, €1dIKOTNTA, apuodIoTNTEG) TNG ouddag épyou
TTapouciafovTal OTOV TTiVOKA TTOU OKOAOUBEI:

NOXOZITA
A/A POAOZ EIAIKOTHTA AMNAEXOAHEHS
1 Aroiknon AleuBivwyv ZUpBou’)\ogll'svmég 20%
AleuBUVTAG
2. 2ZUVTOVIOTAG OikovouoAdyog 40%
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‘EA -n ] -
3. gvxollzvmjzglzc:noag ApXITEKTWV / TTONITIKOG Mnxavikog 100%
‘EAgyxol - MoToTroInoeIg -
4. | OikovouiknA MNMapakoAouBnon OikovopoAdyog 100%
- Evnuépwan
5. Nopikr) Zpign Nopikdg 15%
6. Mnxavopydvwan MpoypauuaTIOTAS 5%
7. pauuaTeIakn UTTooTAPIEN Mpauuatéag 5%

Ap1Buég Twv oTeAexwy MNME R TE mmou Katd tnv utTooAR TG TTPOTAONG ATTAOXOAOUVTAlI OTOV
Qopéa.

O apiBuog Twv oteAexwy ME & TE tmou atmraocyoAouvtal otnv Avatrtugiak Etaipeia KukAdadwv A.E.
Katd TNV UTTOROAR TNG TTPOTAONG UE €€apTNUEVN OXEON £pyaaiag kal Ta otroia n Etaipeia deopevetal va
xpnoiyotroioel otn oteAexioky doup Tng O.T.A. amd Tnv €évapgn ulomroinong Tou ToTmkoU
MpoypdupaTog, avépxovtal o€ €¢I (6).

XpnHaTodoTIKA oTOIXEIO

To Tomkd lMNpdypauua Ba TpayuaTotronBei kaB®' oAokAnpia ot vnoiwTik TTepioxn. H Tepioxn
TrapéuBaong atroTeAeital atrd Ammopakpuopéva Nnaid katd tnv évvoia Tou E.M. AAigciag 2007-2013 pe
I01QITEPEG DUOKOAIEG TTPOCBACNG KAl ETTIKOIVWVIAG YETAGU TOUG. Ol OKTOTTAOIKEG TUYKOIVWVIEG aVAUETT
OoTa vNoId TNG TTEPIOXNG TTapEéUBacng cival Katé 10 PeEYaAUTEPO PEPOG TOU £TOUG TTOAU TTEPIOPICUEVEG
€WG avUTTOPKTEG ME ATTOTEAEOHUA TTOAAEG QOPEG va Eival UTTOXPEWTIKA N TTPAYHATOTTOINCN Twv TagIdIwV
péow Tou lMelpaid. EmTAéOV yia TNV PETOKIVAON OTO VOMUO HAG, TIG TTEPICCOTEPESG POPEC ATTAITEITAI
OIOVUKTEPEUON €VW Eival Kal ouxvh n OIOKOTI TWV AKTOTTAOIKWY CUYKOIVWVIWY AdYyw OUOUEVWV
KaIpIKWV ouvenkwy. OAa auTd €xouv wg aTTOTEAECHO TNV AUENON TOU XPOVOU KAl TwV AEITOUPYIKWVY
€EOOWV.

Katd mn didpkeia Twv eTwyv 2010 — 2015 o1 datrdveg oTeAéxwong Ba avéABouv oe 519.044,00 €.

Ta AeiToupyikd £é§oda katd Tn didpkeia Twy eTwv 2010 — 2015 Ba avéABouv o€:

‘E€oda MeTakivrioewv 30.570,00
Noitré Aciroupyiké 'E¢oda 75.222,00
20voAo Asitoupyikwyv EE60wv 105.795,00

O ggommrAiop6g kKai n ynxavopydvwon tng Avattuélakr Etaipeia KukAddwyv A.E. avavewveral 6mmoTe
ATTAITEITAI, KAl GUVETTWCS TTPORAETTETAN va attaiTnOei TTpounBeia e€otrAiopou 3.000,00 € oTto TTAQicIo Tou
ToTTikoU TTpoypdupaTog AAiEiag.
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TitAog
Ouada lMNMpdaéswyv 4.1.2.5.2: ATrTokTnon d£§I0TATWY KAl ELYPUXWON OTNV TEPIOXN TTApEéuBacng.

AvVaAUTIKA TTEPIYPAPR

H Avartuéloky Etaipgic KukAadwv A.E. atrodidovrtag 1Biaitepn onpacia otnv  evnuépwon &
euaioBnToTTOINGN TOU TOTTIKOU TTANBUGHOU TNG TTEPIOXAG TTAPEUBAONG yia TOUG OTOXOUG, T OTPATNYIKH,
TIG dUVATOTNTEG KAl TIG €UKAIPIEG TTOU TTApPEXEl TO TOTIKO Mpoypaupa AAigiag o ouvOuaouo HE TIG
UQIOTAUEVEG & DUVAMIKEG AVOTTTUEIOKEG TTPOOTITIKEG TNG TTEPIOXNAG, gekivnoe AdN ammd Tn ¢don Tou
oxedlaopol Tou [MpPoypAuuaTog TIG EVNUEPWTIKEG dladikaoieg o€ OAn TN YEWyPAPIKA EéKTAON TNG
TTEPIOXAS avapopdc.

H “bottom up” diadikacia Tou epapudletal Ba ouvexioTei ae OAn TN diIGpKelIa uAoTToinaNg Tou ToTTIKOU
MpoypdUPOTOG £T01 WOTE VA ATTOTEAECEI ONUAVTIKO PNXAVIOPO avaTtpo@odoTnong, EUTTAOUTIONOU Kal
OI0pOWTIKWYV TTapeUPAcewyY 6TToU Kal éTtav auTtég atraitnBouv. Kevipikoi otdéxol Tou oxedlaouou TG
opdong auTAg, €ival N 600 To duvaTdv TTANPECTEPN EVNNEPWON TWV KATOIKWY KAl TWV QOPEWV Kal N
TTapouciacn TNG OTPATNYIKAG, TWV TTPOOTITIKWY KAl TWV ATTOTEAECUATWY Tou ToTTikoU NpoypduuaTog.

270 oX£010 OpAong oI EVEPYEIEG QUTEG TOTTOBETOUVTAI XPOVIKA O€ TPEIG 9AoElS. H TTpwTn @aon agopd
TNV XPOVIKN TTEPiodo uExpl TRV dnuociotroinon Tng 1ng MNpdokAnong EkdnAwong EvdiagépovTog TTou
Ba atmeuBivel N O.T.A. TTPOg Toug ev duVvauEl SIKAIOUXOUG YIa TNV UTTOROAR €TTEVOUTIKWY TTPOTACEWY. H
OeuTepn @aon Eekiva atro Tnv dnuoaicuon g 1ng MNpoéokAnong EkdnAwong Evoiagépoviog péxpr Tnv
OAOKAApwWON TWV BI0BIKACIWY TNG TEAEUTAIAS AgIoAOYNONG TWV ETTEVOUTIKWY TTPOTACEWV. H TpiTn @don
agopd 1O OIACTANO aTTO TNV OPICTIKOTTOINON TWV EVTAYUEVWY ETTEVOUTIKWY TTPOTACEWV MEXPI TNV
ohokAApwan Tou Totmkou Mpoypduuartog (é1og 2015).

H mpwtn @daon NG evnuépwong Kal euaioBnToTroinong atreubuveTal KUPIWG OTOUG GAIEIC KOl OTOUG
O1dpopous Ppopeic Toug (Zwuateia, ZUAoyol 1 Evwoelg etrayyeApaTiiov aAiéwy) aAAd Kal oTo oUvoAo
TWV KATOIKWV TNG TTEPIOXAG TTaPEUPAONG, HE EUPACN OTOUG POPEIC EKTTPOCWTTNONG TWV €V OUVAEI
OIKaIoUXWV Kal GTOUG TTIBavoUg €TTEVOUTEG. 2Tn @ACN AuTh TIG OPABES KOIVOU aTToTEAOUV:

s O1 OTA kal ol AoITToi QOpEi¢ eKTTPOOWTINONG TwV &V OUVAPEl dIKAIOUXWV TNG TTEPIOXNG
TTapéuBaong, ol otToiol AtroTeAOUV TNV €TAIPIKY oxéon TG O.T.A.

< O1 AoitToi GUAAOYIKOI QOPEIG EKTTPOCWTINCNG TNG TTEPIOXNS TTOU OEV EKTTPOCWTTOUVTAI AUECT
oTtnv etaipikr) axéon 1ng O.T.A.

s O1 101wTeG, VOMIKA TIpOowWTIa Kal Aoimroi  @opeig, wg¢ TmBavoi dikaioUuxol (ETTIXEIPNOEIG,
OUVETAIPIOYOI KATT).

% O1 TTONITIOTIKOI Kal AoITToi CUANOYOI | CWHATEIA, Ol ETTAYYEANOATIKEG OPYAVWIOEIG KATT.

s To gupU KoIvO €VvTOG Kal EKTOG TNG TTEPIOXNG TTApENPAONS

21N de0TEPN PACN, Ol EVEPYEIEG EVNUEPWONG — EUAICONTOTTOINCNG ATTEUBUVOVTAI KUPIWG OE ETTIAEYUEVEG
Ouddeg TToU TIG ATTOTEAOUV:

/7

s Ta QUOIKG Kal VOUIKA TTPOoWTTa TTou eEeONAwOaV £TTEVOUTIKO €vOIQQEPOV ETTIOKETTTOMEVOI THV
eTaIpEia pag €ite ye Ao TPOTTO (TNAEQWVIKE, Qag, e-mail).

< O1 ouNoyikoi gopeig (OTA, ouvetaipiopoi, MKO, ogUuAMoyol | cwpaTteia KATT) TTou Ptropoulv va

uAoTroifoouv Ta £pya Tou ToTTikoU MNpoypduuaTog.
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s O1 PeAeTnTEG eviOG Kal €KTOG TNG TTEPIOXAG TTAPEUPAONG, WG OUVTAKTEG TWV ETTEVOUTIKWYV
TTPOTACEWV.

s To EmpeAntipio KukAGdwyv wg apxikd onueio eTagrg yia onuavTikd apiBud evoiaQEPOUEVWV.

s To Kévipo Emxeipnuatikic & TexvoAoyikng Avamtuéng Notiou Aryaiou, Ta K.E.K. kal GAAeg
Aopég ZUPPBOUAEUTIKNG f/Kal ZTAPIENGS TNG ETTIXEIpNUATIKOTATOG.

s Ta katd 101TT0Ug K.E.T1. KO o1 katd 1é1T0UG Anpooieg Ytinpeoieg (m.x. A.O.Y., Kévrpa Yyeiag,
ZxoAeia, Aigevapyeia, AoTuvopia K.T.A.), WG TTOAAATTAGCIAOTEG TNG TTANPOYPOPIaC.

s Ta karaotAuata Twv Tpamelwy, Twv EATA, tng AEH ka1 Tou OTE, wg TOAAATTAOCIAOTES TNG
TTANPOYOpIaG.

< AN onpeia avdamTugng KoIVWVIKWY dpacTnPIOTATWY TTOU dpouVv WG TTOAAATTAACIOOTEG OTIG
MIKPEG KOIVWVIES TWV VNOIWV Pag (TT.X. EKKANCIES, apTOTTOIEIa, KATOOTAMATA TPOPIWY, KaPEVEIa
K.T.A).

« To gupul KoIvd eVTOG Kal EKTOG TNG TTEPIOXNG TTAPEPBACNG.

21N TPIiTN PAan Tou oxediou OpAaNG, Ol GXETIKEG EVEPYEIEC aTTEUBUVOVTAL:

/
0.0

OTOUG dIKaIoUXouG Tou Totrkou Npoypduuarog,

OTO €UPU KOIVO evTOG KAl EKTOG TTEPIOXNG TTapEPBaonG,

OTOUG QPOpEIG,

otoug OTA, TIG eTTAYYEAUATIKEG OPYAVWOEIC KAl TOUG AOITTOUG GUAAOYIKOUG QOPEIG.

5

A

5

A

/
0.0

Mpokeiyévou va emteuxBei n 600 TO duvaTOV TTANPECTEPN EvNUEPWON TNG TOTTIKAG KOIVWVIOg Thg
TTEPIOXNG TTOPEUBAONG KAl va KIVvATOTTOINOEl OUCIOOTIKA N €TTEVOUTIKA dpaoTneidétnTa oTnV TTEPIOXN,
kaBopioBnkav yia KA daon, MPEPOUG GTOXOI. ZTNV TTPWTN GAonN:

N eupeia dnuoaoloTToinon Tou TrepleXoMévou Tou ToTrikou Mpoypduuatog

% n didxuon TnG TTANPoYopiag o€ GAO Tov TOTTIKO TTANBUCUO

< n euaicOnToTToinONn KAl N €vePYOTTOiNON TNG TOTTIKAG KOIVWVIAG VIO CUUMPETOXA OTNV QvATITUEN
NG TIEPIOXNG

N TTPOCEAKUCH ETTEVOUTWYV KaI N MEYIOTN OUVATH KIVNTOTTOINGN TWV IBIWTIKWY TTOPWV

N evioxuon Tou KUpoug Kal TNG dlagavelag Tou ToTtrikou MNpoypduuaTtog.

/
0.0

0.0

2Tnv deuTePn @Aon:

“* N evepyoTToinon TnG IBIWTIKAG ATTOTAMIEUONG

< n ekdAAwon Tou péyioTou duvatol evBIAPEPOVTOG aTTO TOUG BUVNTIKOUG OIKAIOUXOoUG Kal

ETTEVOUTEG

n evnuépwon Twv duvnTIKWY OIKaIoUXWV yia TG diadikacieg TTou akoAouBouvtal Katd Tnv

uhotroinon Tou [lpoypduuartog, yia TOug Opoug Kal TIG TIpoUTToBécelg évragng, yia TI

OeopeloEIg, Ta XPOVODIQYPAPUATA, TOV TPOTTO XPNUATOBOTNONG KATT.

N AETTTOUEPAG EVNUEPWON TWV UTTOYAPIWY ETTEVOUTWY WG TTPOG TA KPITAPIA, TNV PJeBodoAoyia
agloAdynong Twv TTPOTACEWY KAl YVWOTOTTIOINONG TWV ATTOTEAEOUATWY TNG.

% n Karoxupwaon Tng dlapavelag Kai Tou Kupoug NG Opadag TotmkAg Apdong.

/
0.0

21NV TpiTN @don:
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< n OIAXuoN TWV ATTOTEAEOPATWYV TWV EVEPYEIWY KAl TWV dPACEWY TTOU UAOTTOIoUVTAI
< n TTapouciaon Twv TTIAOTIKWY KAl KAIVOTOUWY ETTEVOUCEWV
s n avénon, TOAAATTAQCIOOTIKA, TOU OTTOTEAECUATOG KOl TWV WEEAEIWV TNG EQAPUOYNG TOU
ToTmikoU MNpoypdupaTog.
O1 evépyeleg TTou Ba TTpayuaToTToIiNBoUV TTEPIAAUBAVOUV:

A/A EIAOZ EPIrAZIAZ/ENEPTEIAZ

1.1 Evépyeisc Anuoaidrnrag
1.1.2 >0vtagn - €&kdoan - ATTOGTOAR EVNUEPWTIKOU UAIKOU
1.1.3 2UOKEWEIG e CUANOYIKOUG TTAPAYWYIKOUG Kal ETTICTAMOVIKOUG POPEIG TNG TTEPIOXAG

114 Evnuépwon péow TG ETAIPIKAG IOTOCEAIBOG

1.1.5 Mapouaiaon oTig dieBveic TOUPIOTIKEG EKBETEIG
1.1.6 KaBnuepivr) €mmKoIvwvia pe evolapepOEVOUg
1.2 2UAAoyn oroixeiwy - dSnuioupyia AioTag amoSEKTWV yia VNUEPWOTN
1.2.1 Emkaipotroinon Baoswv Aedopévwy evdla@epduevwy, opéwv & ev duvdapel SIKaloUuxwv
2.1 2uvraén lMAnpo@opiakou YAikou & lNapaprnudrwyv lMAnpogopiakou YAikou
2.2 2uvraén PakéAwv Ymowneidtnrac
23 Mapaywyn Tou [TAnpo@opiakou uAikoU, Twv [Mapaprnudrwy Tou kai Twv PakéAwv Ymowneiornrag -
Mapaywyn CD
231 EKTl'J1TwO"r] TOU TTANPOPOPIOKOU UAIKOU, TWV TTOPOPTAMATWY TOU TTANPOQOPIAKOU UAIKOU Kol QOKEAWV
uTTown@I6TNTAG
239 ATTO0TOAA TOU TTANPOPOPIOKOU UAIKOU, TwV TTApApTNHATWY TOU TTANPOoPopIokoU UAIKOU, CD Kal QakéAwV
uTTOYNPIOTNTAG OTOUG EVOIAPEPOUEVOUG
24 TMapaywyn évrumou uAikoU yia 1o [pdypauua: yovoeuildo - agiod - UAAGdSIO - umpogoupa
241 >xedI00POG - EKTUTTWON KABWGS Kal aTToCTOAR TOU aTa vnold ThG TTEPIOXNG TTapéuaong

242 ATtrooTOAA Kal avapTnon Tng agicag oe OTA, dnudoieg UTTNPETIEG, 1IBIWTIKOUG Kal AoITTOUG QOpEig

2.5 Anuooiomoinon lMpoogkAnoswv ExdnAwong Evaiagépovrog
251 AnuooioTroinan TnNG TTPOKAPUENG O€ EVTUTTA KAl NAEKTPOVIKA pETa
252 ATTOOTOAR TNG TTPOKMAPUENG OTOUG EVOIAPEPOUEVOUG, POPEIG & £V dUVAEI TEAIKOUG ATTODEKTEG
2.6 Karaywpnosic og éviuma yéoa (s@pnuepideg, mepiodikd)
27 lapougiaon oro Siadikruo (www.e-cyclades.gr) Twv [IpookAoswy, Tou [TAnpo@opiakou uAikou,
Twv [Mapaprnudrwyv Tou Kai Twv PakéAwv Ymowneiornrac
2.8 Aiopydvwan guvavrioswv/nuepidwyv ora vnaid tng mepioxn< mapéuBaonc
3 NMAOHTIKH MAHPO®OPHZH (Emitomrou ota ypageia Tng Avarrtuglakig Etaipeiog KukAddwv AE)
4 ENEPrEIEZ ME THN OAOKAHPQZXZH TQN EMENAYZEQN
4.1 ‘Exk®00n eviUTTwV & AOITTOU £VNUEPWTIKOU UAIKOU OXETIKA PE TO UAOTTOINBEVTO €pyal
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4.2 Mapaywyn eviuTmwy o€ oxéon Pe TNV agioAdynon tou Mpoypduuatog

4.3 Evnuépwon péow TG ETAIPIKAG IOTOCEAIBOG

44 Mapaywyn Kal ETAdoaN dIaPNUICTIKWY Spot 0 padIOTNAEOTITIKA Yéoa

4.5 Kataxwpnoeig o€ éviutia péoa (epnuepideg, TTEPIOBIKE)

4.6 Alopydvwon ekdnAwaoewv TTPoOAARG aTa vnald TTapoudiaong Twv €épywv Tou ToTrikou Mpoypduuatog
ZYNOAO AATNANQN ENEPIrEIQN NAHPO®OPHZHZ & EKAHAQZEQN NMPOBOAHZ 29.400,00 €

MoTedovtag 6T N TTAPOX UTTNPECIWY apioTng TToI0TNTAG BacileTal oe peydAo Babud oto avBpwITivo
ouvapikd, n Avatrtugiokr Etaipeia KukAddwv A.E. divel 18iaitepn éugaon otnv agloAdynon kai ouvexn
EKTTAIOEUON TWV MEAWV TOU E€mMITTEOOU ANYWNG ATTOQPACEWV KAl TwV OCUVTOVIOTWY Tou TOTTIKoU
MpoypdupaTog diabETovTag yia T0 OKOTTO autd OAOUG TOUG ATTapaiTnTOUG TTOPOUG. ZTa TTAGioIa auTd
€xouv ndn oxediaoTei OIOBIKATIES YIA T CUVEXH KAl PIE BACT CUYKEKPIUEVO TTPOYPAUMA EKTTAI®EUCT) TOU
TIPOCWTTIKOU Kal 181aiTepn HEPIMVA Ba AngBei yia TNV TTPAYUATOTTOINCN EVEPYEIWV ETTIHOPPWONG TWV
atoPwV HME NYETIKO pOAo o€ BéuaTta avaTTuglokoU XOpakTApa, £QAapUoyng TTPoypdupaTog, dloiknong
KATT).

To cUvoAO TWV dATTAVWYV YIA TIG EVEPYEIEG ETTIMOPPWONG Oa avéABel og 5.760,00 €.

ZUPTTANPWUATIKA hE Ta TTapatravw n Oudada Mpdéewv TTepIAaUBAvEl KAl TRV EKTTOVNON MIAG HEAETNG —
EUTTEIPOYVWHOOUVNG TTOU ATTOOKOTIEI OTNV ATTOTEAECUATIKOTEPN UAOTTOINON TOU TTPOYPAUNATOG.

MeAétn 1. «Eptreipoyvwpoouvn yia avdamtuén DMO oTtnyv treploxr €Qapuoynsy

o H Trpoteivopevn HEAETN avagépeTal oTnv TTpowbnon Tng avdmTuéng Opyaviopou Alaxeipiong
Mpoopiopou (Destination Management Organization) kai otnv avdamTuén EmxeipnuaTtikou
2xediou (Business Plan) yia tov opyaviopd autd. O opyaviopdg autds 6a apopd TIG AMIEUTIKEG
TTEPIOXEC EQAPMOYNG TOU TTPOYPANPATOC Kal Ba €xel wg aTdX0 Tng dlaxeipion Tou BaAdoaiou-
OAIEUTIKOU TTPOOPIGHOU KaBWG Kal OAWV TwV UTTOAOITTWY EVAAAGKTIKWY HOPPWY TOUPIGHOU aTNnv
TEPIOXN.

To k60oTOG TG HEAETNG avépxeTal o€ 15.000 € .

ZKOMINOTNTA

2€ JIa TTEPIOXN ME €vTovn VNOIWTIKOTATA KAl JEYAAO YEWYPAPIKO KATOKEPUATIOUO, OTTWG oI KUKAGDECG,
Kal €1I8IKOTEPA N TTEPIOXT TTapEUBaoNG, N €TTEUEN GUVOXAG KAl N OPOYEVOTTOINGN TNG OTa TTAQICIa HIOG
oAokAnpwuévng TTapéuBaong, TEpav Tou OTI gival pia 1Id1aiTepa onuavTikr diadikaagia, atroTeAei Kal Eva
I01aiTEPO ATTAITATIKO £PYO.

H emAoyl Twv KOTAAANAwY péowv, n €viagn Twv KATAAANAWY avBpwTTwV KAl QOpEwV O KABE
MIKpOTTEPIOXA OTN AOYIKA Kal GIAOCOQIa TOU TTPOYPAMMATOC Kal N cuveXNS dIaTAPNON TG CUMMETOXAGS
Kal TOU £vOIa@EPOVTOG TWV €V AOYW OUVTEAECTWY KATW ATTO TIS AVTIE0EC OUVONAKES TTOU ONUIOUPYEI N
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aduvapia cuyxvAg TTPOCWTTIKNAG ETTAPNG KAl CUVEPYAOIag PE TNV NYETIK oudda cival 0 OKOTTOG TwV
EVEPYEIWV evnpépwong - euaioBnrotroinong Tou TotmkoU [MpoypdupaTog, TAapdAAnAa pe Tnv
KIVNTOTTOINGN TOU evOIAQEPOVTOG TOU TOTTIKOU TTANBUGHOU yia evePyOd CUUHETOXT OTO TTPOYPAUMA.

H OleukOAuvon Tou €pyou TWV TIPONYOUREVWY OCUVTEAECTWYV KOl TNG OCUVTOVIOTIKAG OMAdAG Tou
TpoypdpuaTtog péoa amo TIg dpdoelg TTPOROARG, aAAd Kal n avdadeign Twv atToTEAEOUATWY Tou
TIPOYPAPUATOG O€ ETTITUXNA TTAPADEIYUATA VIO TNV TOTTIKI KOIVWVIA e OKOTTO TNV TTOAAATTAQCIAOTIKOTNTA
TOUG OTTOTEAEI TO AVTIKEIMEVO TWV €V AOYW dpACEWV.

2€ avTioToIXia JE TA TTPONYOUNEVA, avAAOYEG €ival Kal Ol GTTAITHOEIS TOU TTPOYPAUUOTOG OXETIKA E TIG
IKAVOTNTEG TWV OTEAEXWV TNG OMAdAG OTAPIENG KAl TNG NYETIKNAG OuAdag Tou TTpoypduparog. Eival
TIPOYAVEG OTI Ol AvTIE0EG CUVBNKEG OTIC OTTOIEG UTTOXPEOUVTAI VA AEITOUPYOUV Kal VA ETTITUYXAVOUV
OTOXOUG OTTAITOUV Kal HIa PaKpdv JIapopETIKN epyaciakf noikA, aAAd kal Ikavotnteg, 1600 atmmod TO
oTeAEXIOKO duvauiké 6oo kal atrd Tnv nyeoia g OTA.

H TTAApNg Katavonaon NG OTPATNYIKAG KOl TWV OTOXWY TOU TTPOYPAUHATOG, N EKPAONON TwV dIOIKNTIKWV
A&IToupyIWV Tou, ARG Kal n duvaTtdTNTa ETTIKOIVWVIAG KAl AQWNG aTTOPACEWY OTO PETPO TWV EKAOTOTE
ATTAITAOEWYV Ba ATTOTEAECOUV ONUAVTIKA £QOBIA yIA TNV ETTITUXIO TOU TTPOYPANUATOS GUVOAIKA.

Mepioxn epapuoyng- AiIrioAdéynon

Meploxh epappoyng NG Opdadag Mpdgewy cival TO oUVOAO TNG TTPOTEIVOUEVNG TTEPIOXNG TTAPEUBACNG.
O1 Tapatr@vw evEPYEIEG YiVOVTal JE OKOTTO TNV:

e Karavonon oTtoxwv Kal QINOCOQIag Tou TTPOYPAUMOTOS ATTO TOUG CUVTEAEOTEG KAl TOV TOTTIKO
TTANBUC PO TNG TTEPIOXNG TTAPEUPBACNS Kal EVTAgn TOUG 0T CUAAOYIKA TTPOOTTABEIa

o AU&NonN OIOTATWY KAl IKAVOTATWY OTEAEXWV Kl NYETIKAG OUAdAS TTPOYPANPATOG

e AUENONn TNG OTTOTEAECHATIKOTNTAG OTNV EKTEAEON Twv OPACEWV Kal OTNV €QAPUOYR Tou
TTPOYPANPATOG TUVOAIKG

o Anuioupyia TrapadelyudTwy KAl €TTTEUEN  TTOAAQTTAQCIOOTIKOTNTAG OTA  ATTOTEAEOPOTA  TOU
TTpOoypAappaTog

e >uykpOTnon OIOPOPETIKNAG TAUTOTNTAG TTEPIOXNG Kal AvAdEIEn VEOU TTPOPIA

o BeAtiwon ouvoxAg Teploxng TTapéupaong Kal SpAcewy TTPOYPANHATOG.

XpnHaTtodoTiKd oToIXEia
2UVOAIKO K6oTOoG: 50.160 €
Anpdoia Aatravn: 50.160 €
1810 Zuppetoxn: 0,00 €
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Métpo 4.1: Asipdpog Avatrtugn AAisuTiKwy lMeploxwyv

Apdaon 4.1.2: Anuooieg Erevduoeig yia TV ag1popo avaTmTuén Twv
OAIEUTIKWYV TTEPIOX WV

Kartnyopia Mpdgewv 4.1.2.6: AlatomiK — AIOKPATIK) OCUVEPYACIOG METASU TTAPAKTIWV
TEPIOXWV HECW TNG BIKTUWONG Kal 314800NG BEATIOTWY TTPAKTIKWV.

TitAog

Oudda Mpdatewv 4.1.2.6 AlaTotmiK — AIGKPATIKA OUVEPYQTIag METAEU TTAPAKTIWY TTEPIOXWY HECW TNG
OIKTUWONG Kai d1ad0o0NG BEATIOTWY TTPAKTIKWV

AvVaAUTIKA TTEPIYPAPR

21NV TrEPIOXN TTapEéUPaang, OTTwWGS Kal g€ OAEG TIG TTEPIOXEG TNG Xwpag OTTou N alicia uTTApge aveékabev
QVETTTUYMEVN, O AVOPWITTOG ATTEKTNOE WIa OTEVH) oX£aN We TN BAAacca TTou KaBopioe Kal kaBopilel HEXP!
Kal oPEPA OAEG TIG TITUXEG OXI HOVO TNG OIKOVOUIKAG GAA KAl TNG KOIVWVIKAG Tou CwN¢ Kal dpdong. ZT0
TAQICI0 AuTO, OI KATOIKOI TwV TTAPABAAGCCIWY OIKICPHWY QVETTTUEAY OTAdIAKA EEXWPIOTEG yia KABE
TrepIoxn dpaocTnPIdTNTEG. H yvoon autr) KivOuvelel va aTtoAecBei yéoa oTo ouyxpovo TrepIBAAAov,
KaBwg oAoéva Kai AlydTepol AvBpwTTol KATEXOUV Kal JTTopoUuv va peTaBifdoouy auTr Tn yvwon.

H dio@uAaén kal avadeitn autng TNG TTOMITIOTIKAG KANPOVOUIAS QTTOTEAEI TO AVTIKEIUEVO TNG TTApoUoag
Oudadag Mpaewy, yéoa atrd TNV UAOTTOINGN Twv aKOAOUBWY EVOEIKTIKWY OPAcEwWV:
1. Karaypa@r Tapadociakwy TEXVWV AAIEiag, ETTEEEPYATiag Kal GUVTAYWY HAYEIPIKAG
Ekdooeig (évrutra / DVD)
AVTOANQYEG TEXVOYVWOIAG KAl EPTTEIPIOG
MpoBoAn Tou oxediou
2UVTOVIOTIKEG EVEPYEIEG.

a0

H opioTikotroinon Kai n €6€18iKkeuan TOU AvaAUTIKOU QUOIKOU QVTIKEINEVOU Tou oxediou ouvepyaaiag £xel
TIPOKUWEl PE TNV ouvepyacia OAwv Twv ouppetexdoviwv O.T.A. Aligiag, TTpocapuolduevo oTnv
TIPAYMATIKOTNTA TNG KABE TTEPIOXNAS Kau £TTEITa ato Tnv éykpion Tng E.Y.A. E.lN. AAigiag.

EvdeikTIkKéG datrdveg: Aatrdveg yia Tn diopydvwon nuepidwy, ouvedpiwv, £E0da TTPOROANG Kal
dlapnuiong, €€oda eKTUTTWOEWY QUAAABiIWV Kal 0dnywv evnuépwong euaiobnrotroinong, OATTAVES
METAKIVIOEWY KATT.

XpnHaTodoTIKA OTOIXEIO
2UvoAIKO k6oTOG: 45.200,00 €
Anuooia Aatravn: 45.200,00 €
1010 Zuppuetoxn: 0,00 €
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XpnuartodoTikn Baputnta
Anpooia Aatrdvn o€ oxéon e TN Anuooia Aatravn Tng Karnyopiag Mpagewv: 100%
Anuéoia Aartravn o€ oxéon pe TN Anuooia Aatravn 1ng Apdong: 5,55%

IKOMIMOTNTA —aITIOAGYNON TNG XPNMATOSOTIKAG BaputnTtag Tng Opadag Mpdafewv o oxéon e
TO ATTOTEAEOMATA TG SWOt avaAuong Kal TOUG GTOXOUG TOU TTPOYPAHMATOG

H Oudda Mpdatewv cival amméppoia TG didyvwong TTou 00fAyNOE OTn CUVEKTIUNGON TWV CUYKPITIKWV
TIAEOVEKTNMATWY TNG TTEPIOXNG TTApEUPaonG £Tal OTTwG €€nxbnoav amd Tnv avaiuon SWOT yia Tov
TIPWTOYEVH TOUEA KAl TOV TOPED TOU TTOMITIOTIKOU TTEPIBAAAOVTOG, TA OTOIXEIO TwV OTToIWV £TTIBAAAOUY
TNV avaykaidtnTa ulotroinong Tng Tapoucag Opddag Mpdaéewv. H mapouca Opdda lMpdgewv
€EUTINPETEI TN OTPATNYIKA KAl GAOUG TOUG €181KoUG 0TOX0UG Tou ToTrikou MpoypdupaToc.

Mepioxn epapuoyng — AiImioAdynon
MeploxA epappoyng TG Opddag Mpdgewy cival To 0UVOAO TNG TTPOTEIVOUEVNG TTEPIOXAS TTaPEUBAoNG.

Aikaiouyol

H Oudada TotmkAg Apdong ANigiag

Zuvépyela pe AAAEG EVEPYEIEG TOU TTPOYPANHATOG

H Oudda Mpdafewv ouvdéetal pe 1ig Ouddeg Mpafewv 4.1.1.1.2 ka1 4.1.1.2.2, 4.1.1.1.4 ka1 4.1.1.2.4,
4.1.1.1.5 ka1 4.1.1.2.5, 41.1.31, 4.1.1.1.6 ka1 4.1.1.2.6, 4.1.1.1.7 ka1 4.1.1.2.7 TOU TTPOYPANHATOG
Oedopévou 6T o1 Ouddeg Mpdgewv autég KOBWGS Kal n TTapouca CUPBAAAouv oTnv avdadeign Kai
aglotroinon Twv avepwTTOyEVWYVY TTOAITIOTIKWY TTIOpwY  TNG TIEPIOXAS  TTapéuPacng, oToixeiwy
aTTapPaiTNTWYV yia TN Slapép@wan evog dIapopoTToINUEVOU JOVTEAOU avATITUENG TOU TOUPICHOU.

Kaivotopog xapakTipag- rpoltroBéosig/ diadikaoia eQapUoyng

H kaivoTopia kai o TAOTIKOS XapaKTpag TNG TTapoucag Ouddag MNpafewv Eykevial OTo yeyovog OTI UE
TN XPNOIMOTTIOINGN VEWV TEXVIKWYV ETTIKOIVWVIOS Kal TTANPo@Opnong aglotroiolvTal OTOIXEIA TNG TOTTIKAG
TTaPAd0o0oNG KAl N CUCCWPEUNEVN euTTEIpia eV TTAPAAANAG TTPOBAAAETAI N TTONITIOTIKA KAnpovould. Ta
TTOPATTAVW EVTACCOVTAI OTNV TOUPIOTIKA TTPOCPOPA KABe TOTTOU Kail ouuBdAAouv oTn diagopoTroinon
Kal TV TToAuatTacXoAnon.

O 1pd1OC Kai n dladikacia epapuoyng TG Opadag Mpdfewv Ba kabopioTei CUPPWVA PE TO VOMIKO
TAQiolo TTou Ba diapoppwlei (K.Y.A.), KaBwg¢ Kal atrd Tnv 1o0xuouca VopoBeaia kal 60eg TEXVIKEG N
AAAeg TTpodiaypaég BeopoBeTNBOUV Kal I0XUCOoUV OTO TTACICIO Tou KABE ToTTIKOU MpoypduuaTod.
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AgiKTNG EKPOWV Z10x0¢6 2015
MARBo¢ TTapepBacewy 2
APAZH KATHIOPIA NMPAZEQN EIAOX TITAOZ IXEAIOY AHMOZIA
ZYNEPrAZIAZ AANANH
ZXEAIOY
41.2 4.1.2.6. AiaToT1TIKA - AIOKPOTIKA AlaTOTTIKA «AIaTOTTIKA Zuvepyaoia 42.200,00
>uvepyaaia Metagu MNapdkTiwv Evepyoug AikTUwong Kai
Meploxwyv Méow Tng AikTOwong MpoBoAnRg ANIEUTIKWY
Kai Aiadoong BEATIOTwY Mepioxwvy
MpaKTIKWV AlakpaTikn Website Cooperation 3.000,00
Project
SYNOAO 45.200,00
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METABOAH AHMOZIAZ AAMANHZ KAl AEIKTQN EKPOQN
APAZH | KATHIOPIA NMPA=EQN OMAAA MPAZEQN AHMOZIA APIOMOZ AHMOZIA AAMANH APIOMOZ
AATANH APXIKA MAPEMBAZEQN TPOMOMOIHMENQY MAPEMBAZEQN
ErKEKPIMENOY (AEIKTHZ EKPOQN) MPOrPAMMATOZX (AEIKTHZ EKPOQN)
MPOrPAMMATOZX APXIKA TPOIMOMNOIHMENOQY
ErKEKPIMENOY MPOrPAMMATOZX
MPOrPAMMATOZX
3.266.068,00 3.704.976,01
4111 I51WTIKEG 1.425.500,00 1.425.500,00 9 904.976,01 9
Emrevdioeig
Exkouyxpoviouou ‘H | 4.1.1.1.1 EmiXeipnoeig TTou 97.500,00 1 197.500,00 2
18puong Néwv TMoAU | cuvdéovTal e TNV AVATITUEN
Mikpwv ETixeipoewy | dpacTnpIOTATWY TTOU £XOUV
w Z0uewva ME TNV | oxéon pe 10 BaAdoaio
w Odnyia 2003/361/EK o€ | repIBaAlov wg GBAna n
g EmAeypévoug Topeig, | yuxaywyia
lg Mou YAotrolouvtal Ao | 4.1.1.1.2 Emyxeiprocic TTapoxns 97.500,00 1 97.500,00 1
W AAligig, Mg Z1oxo Tn | utinpediwy yia Tnv €EUTTNPETNON
u'i Alagpopotroinon  Twv | dpacTnPIOTATWY EI0IKWV
w OIKOVOMIKWYV MOPQPWV TOUPIOHOU (EKTOG TwV
i~ ApactnpioTiTwy Toug | dpacTnploTATWY Tou BaAdoaiou
= TOUPIOHOU)
3 4.1.1.1.3 Emixeipnoeig mapoxns 135.000,00 1 35.000,00 1
o UTTNPECIWY, OTTWG  EVOEIKTIKA,
- ETTIXEIPAOEIG TTOU oUVOEOVTAl UE
- TNV OUuVTAPNON Kal ETTIOKEUNR
< OAIEUTIKWV  OKAQWY, HPNXAVWV
Kal  yevikétepa  €CoTTAIOPOU
aAigiag, TNV EmOKeUn  €16WV
QATOMIKAG KAl OIKIAKAG XPAONS,
TIG UTINPECIiEG TPoPodoaiag, TIG
UTTNPECIEG PWTOYPAPIKWV
TEXVWV KABWG Kal TNV TTapoxn
TTPOCWTTIKWY UTTNPECIWY OTTWG
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AuTEG TTOU OouvdéovTal MPE Tn
QUAagn Kal atmmaoyoAnaon
TTaIdIWY, TN AEITOUPYia KOUPEIWYV,
KOMMWTNPiwV Kabwg Kal
EUTTOPIKEG ETTIXEIPAOEIG
oupTrepINaPBavOUEVOU KOl TOU
AlavikoU guTtTOpiou

4.1.1.1.4 Emyeipioeg idpuong
KOl  EKOUYXPOVIOUOU  MIKPAG
OUVAUIKOTNTOG UTTOO0NWYV
OlaVUKTEPEUONG, OUVAMIKOTNTOG
MEXP! 40 KAIVWV avd KaTtaAupa

630.000,00

424.476,01 2

41115 1dpuon Kal
EKOUYXPOVIOUOG  ETTIXEIPHOEWV
€0TIAONG KAl QVAWUXNAS

225.000,00

50.000,00 1

41.1.1.6 Emixeiprioeig
OpaACTNPIOTATWY  OIKOTEXVIOG -
XEIPOTEXVIOG 1 BloTexviag yia Tnv
TTapaywyn €10wWv TTapadociakig
TEXVNG Kal AOITTEG  BIOTEXVIKEG
OpaoTnNEIOTNTEG EKTOG TOU TOUEQ
NG oAigiag

70.000,00

50.000,00 1

41117 EmyxeipAoeig
Tapaywyng  €1dwv  dlaTpoeng
META TNV a” PETATTOINON

170.500,00

50.500,00 1

4.1.1.3.

Noirég I181wTIKEG
Emrevduosig Topéa
AAigiag

38.872,00

0,00 0

4.1.1.31 1dpuon Kal
METEYKATAOTOON  ETTIXEIPAOEWV
METOTTOINONG OTOXEUOVTAG 16iWg
o€ TTapaywyrf uynAng ToidétnTog
Kal TIPOCTIBEUEVNG agiag,
BeATiwon TWV ouvbnkwv
gpyaaoiag, dlaopaAion ™Mg
uyIEIVAG Kal Tou TTEPIBAAAOVTOG,
TapAywyr Kal guTropia vEwv
TPOIOVTWY,  €QAPUOYN  VEWV
TEXVOAOYIWV, avaTTugn

38.872,00

0,00 0
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pEBSOWV TTapaywyng.

4.1.1.2. I8 1WTIKEG
Emrevdioeig
Exouyxpoviouot 'H
18puong Néwv MoAu
Mikpwyv Emixeiposwyv
ZUPNPWVA PE TRV
Odnyia 2003/361/EK o€
EmiAeypévoug Topeig,
Mou YAotmroiouvTal Aro
Mn AAigig

1.801.696,00

13

2.800.000,00

26

4.1.1.2.1 ETXEIPAROEIG TTOU
ouvdEovTal PE TNV AVATITUEN
OpaACTNPIOTATWY TTOU £XOUV
oxéan Je 1o BaAdoaio
TEPIBAAAOV WG ABANua f
yuxaywyia

260.000,00

1.760.000,00

12

4.1.1.2.2 Emyeiprio€ig mapoxng
UTTNPECIWYV YId ThV €EUTTNPETNON
OpacTnPIOTATWYV €10IKWV
HOPPWV TOUPIOPOU (EKTOG TWV
OpacTnpIoTATWY Tou BaAdoaiou
TOUPIOHOU)

260.000,00

160.000,00

4.1.1.2.3 Emyxeipnoeig mapoxng
UTTNPECIWY, OTTWG  EVOEIKTIKA,
ETTIXEIPNOEIG TTOU ouvdEovTal UE
TNV OUVTAPNON Kal €TTIOKEURA
QAIEUTIKWYV  OKOQWY, HNXavWwV
Kal  yevikétepa  €CoTTAIOPOU
aAigiag, TNV EmmOKeUn  €16WV
QATOMIKAG KAl OIKIAKAG XPAONS,
TIG UTTNPECIEG TPOPOdOTiag, TIG
UTTNPECieg PWTOYPAPIKWV
TEXVWV KABWG Kal TNV TTapoxn
TTPOCWTTIKWY UTTNPECIWY OTTWG
AuTEG TTOU OouvdéovTal MPE Tn
QUAagn Kal atmmaoyoAnaon
TTaIdIWY, TN AEITOUPYia KOUPEIWYV,
KOMMWTNPiwy Kabwg Kal
EUTTOPIKEG ETTIXEIPAOEIG
oupTrepINaPBavOUEVOU KOl TOU
AlavikoU guTTOpiou

200.000,00

80.000,00

41.1.24 EmyxeipAoeig
EKOUYXPOVIOHOU MIKPAG
OUVANIKOTNTAG UTTOO0NWV
OlaVUKTEPEUONG, OUVAPIKOTNTOG

500.000,00

200.000,00
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MEXP! 40 KAIVWV avd KaTtaAupa

411.25 16puon Kal
EKOUYXPOVIONOG  ETTIXEIPNOEWY
€0TIAONG KAl QVAWUXNS

245.000,00

323.304,00

4.1.1.2.6 Emixeiprioeig
OpaACTNPIOTATWY  OIKOTEXVIOG -
XEIPOTEXVIOG 1 BloTexviag yia Tnv
TTapaywyn €1dwv Tapadooiakig
TEXVNG Kal AOITTEG  BIOTEXVIKES
OpacTNPIOGTNTEG EKTOG TOU TOMEQ
NG oAIgiag.

105.000,00

45.000,00

41.1.2.7 EmyxeipAoeig
Tapaywyng €1dwv  dlaTpoeng
META TNV a” PETATTOINGN

210.000,00

210.000,00

41.1.2.8 Ekouyxpoviouog
ETTIXEIPATEWV TTPOG v
KatelBuvon  TTpooTaciag  Tou
TTEPIBAAAOVTOG, EKTOG TWV OCWV
TpoBAETTOVTAI ATTO TN VOUoBEeaia
(1T1.X. @wTOoROATaIKA, aglotroinon
Biopadag, yewbepuiag KATT.)

21.696,00

1.253.932,00

21.696,00

815.023,99

w 4.1.21. Ymodopég lMa 172.557,15 59.824,00 1
W | Tnv EvBdppuvon Tng 445971 Anuioupyia  ToTmkav 59.824,00 59.824,00 1
_8 e ToupioTikng KévTpwv TOUPIOTIKAC
3.5 |Apaotnpiomrag MANPOPOPNONS (OTTWC YPagEia
g 'g TOUPIOTIKWV TTANPOPOPIWY,
N ‘E TOUPIOTIKA TTEPITITEPA KaI AOITTA
T onueia TPOROANG Kal TTpowsnon
< TWV OUYKPITIKWV
TTAEOVEKTNUATWY TWV AAIEUTIKWV
TTEPIOXWV)
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4.1.21.2 YTOOOUEG  MIKPAG
KAijokag  yia TNV avadeign
TTEPIOXWYV QUOIKOU KAAAOUG Kal
TTONITIOTIKAG KANpPOVouIdG,
agloBEéaTwy  Kal  Pvnueiwv NG
Quong 1R TOU  TIOANITIOYOU
€CAIPOUPEVIIV  TWV  PVNUEIWYV
TTOU EUTTITITOUV O€ ApPOodIOTNTA
Tou YT1roupyeiou MNoAImiopou

112.733,15

0,00

4.1.2.2. Ymodouég Kal

358.174,86

32.000,00

Ymnpeoieg  Na Tn 445597 Topeppaosc o
BeAtiwon ~ InS | ypiotdpeva  ktipd yia
Moiétnrag ZwAg ITIS | |\erqrpomn Toug o€ pousEia Tou
AMieuTikég Meproxég oxetiCovtal Pe TNV OMIEUTIKN,
Aaoypa@ikn TTOAITIOTIKA
KAnpovouid, KEvIpa @povTidag
TaIdIWV  TTPOOXOAIKAG  nAIKiag,
BiIBAIOBNAKEG, woceia, XWPOI
doknong TTONITIOTIKWV
opactnploTATWY  (Béatpo 1
KIVNaToypdgog)

326.174,86

0,00

4.1.2.2.2 Tlopeupaceig yia Tn
oTAPIEN TTOAITIOTIKWY  QOPEWV
yia onuioupyia UTTOOONWYV
MIKPAG  KAiyakag kKol TNV
TTpounOeia e€otmAiopou,
MOUCIKWYV  opy&vwy, OTOAWV
KATT. O1 ouyxpnuatodoToUlEVEG
TapePpdaoeig dev ptmopolv va
ouvdéovTal PE TNV AoKnon
ETTIXEIPNUATIKAG dpACTNPIOTNTAG

32.000,00

32.000,00

4.1.2.5. Opydavwon Kai
Agitoupyia Twv OTA
AAigiag

677.999,99

677.999,99

Avarrruéiakn Eraipgia KukAGdwyv A.E.
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41.2.6. Alaromkn - 45.200,00 1 45.200,00 1
AlakpaTtikfy Zuvepyaoia
MeTago MapdkTiwv
MNeploxwv Méow Tng
AikTOwong Kai
Aiadoong  BéATioTwV
MpakTIKWV

2YNOAO 4.520.000,00 4.520.000,00

Avarrruéiakn Eraipgia KukAGdwyv A.E. -0eN.72-
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KE®AAAIO 4

XPHMATOAOTIKOI MINAKEZ

XPHMATOAOTIKOZ MNMINAKAZ TONMIKOY NMPOrPAMMATOZ

MINAKAZ 1

APAXH | KATHIOPIA MPAZEQN OMAAA NMPA=EQN ZYNOAIKO AHMOZIA KOINOTIKH EONIKH IAIA

KOZTOx AATANH >YMMETOXH | ¥YMMETOXH | ZYMMETOXH

w 6.599.202,44 3.704.976,01 2.667.582,73 1.037.393,28 2.894.226,43

8 41.1.1 IB1wTIKEG 1.508.293,35 904.976,01 651.582,73 253.393,28 603.317,34

@ | Emevduoseig i

S EKGUYXPOVIGHOU ‘H | 4.1.1.1.1 Emyeiprioeig Tou 329.166,67 197.500,00 148.125,00 49.375,00 131.666,67

i“=’ 15puong Néwv MoAg | OUVBEOvTal e TNV avamTugn

w Mikpiov Emixeipiogwy | OPAOTNPIOTATWY TTOU £XOUV OXEON HE

w TOopQwva pe TV Odnyia | 70 Baldooio TepIfdAAov wg dBAnua

X | 2003/361/EK og | 1 Wuxaywyia

5 EmiAeypévoug  Topeic, 4.1.1.1.2 EmMyeIpRoeIg TTapoxnG 162.500,00 97.500,00 73.125,00 24.375,00 65.000,00

o Mou YAotroloUvTan Atré | UTTNPECILV yia TNV EEUTINPETNON

-_ AAigic, Me Zt6x0 Tn 6paoTnp|9TnTwy EI0IKWV HOPPWV

= Alagopotroinon  Twv | TOUPIOUOU (EKTOG TWV

< OIKOVOMIK(WV dpacTnploTATWY Tou BaAGoaoiou

TOUPIOUOU)
Avarrruéiakn Eraipgia KukAGdwyv A.E. -0€N.73-
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ApaoTtnpiothTwy Toug

4.1.1.1.3 Emixeipnoeig mapoxng
UTTNPECIWY, OTTWG EVOEIKTIKA,
ETTIXEIPNOEIG TTOU CUVOEOVTAI PE TNV
OUVTAPNON Kal ETTIOKEUR AAIEUTIKWV
OKA@WYV, INXavWV Kal YEVIKOTEPQ
€EOTTAIOPOU aAigiag, TNV ETTIOKEUR
€10V ATOWIKNG KAl OIKIAKAG Xprong,
TIG UTTNPETieg Tpopodoaiag, Tig
UTTNPECIEG PWTOYPAPIKWV TEXVWV
KaBwg Kal TNV TTapOxI] TTPOCWTTIKWYV
UTTNPECIWY OTTWG QUTEG TTOU
ouvdéovTal Pe TN QUAAEN Kai
atmmaoX6Anon TTaidiwy, Tn AsiIroupyia
KOUPEiWV, KOJUWTNPiwV Kabwg Kai
EUTTOPIKEG ETTIXEIPNOEIG
oupTTEPIAaPBavOUEVOU Kal TOU
NiavikoU guTTOpioU

58.333,33

35.000,00

26.250,00

8.750,00

23.333,33

4.1.1.1.4 Emyeipioeig idpuong Kai
EKOUYXPOVIGHOU IKPAG
QUVOMIKOTNTAG UTTOSO WV
OIAVUKTEPEUONG, BUVAUIKOTNTAG PEXP!
40 kKAIvwv ava KaTtaAupa

707.460,02

424.476,01

318.357,01

106.119,00

282.984,01

4.1.1.1.5'16puon Kal EKOUYXPOVIOUSS
ETTIXEIPNOEWV €0TIOONG KAl AVAWUXNG

83.333,33

50.000,00

37.500,00

12.500,00

33.333,33

4.1.1.1.6 Emixeipnoeig
OpaCTNPIOTATWY OIKOTEXVIAG -
XEIpoTEXViag A BloTexviag yia Tnv
TTapaywyr] €10Wv TTapadooIaKkAg
TEXVNG KAl AOITTEG BIOTEXVIKEG
OpaaTNPIOTNTEG EKTOG TOU TOPEA TNG
aligiag.

83.333,33

50.000,00

37.500,00

12.500,00

33.333,33

4.1.1.1.7 Emyeipioeig rapaywyng
€10WV SI0TPOPNG HETA TNV a”
METATTOINON

4.1.1.2. I8 1wTIKEG

84.166,67

50.500,00

2.800.000,00

37.875,00

2.016.000,00

12.625,00

33.666,67

784.000,00 2.290.909,09

Avarrruéiakn Eraipgia KukAGdwyv A.E.
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Emrevdioeig
ExkouyxpoviopoU 'H
18puong Néwv MoAu
Mikpwv Emixeipioswyv
ZUpewva pe Tnv Odnyia
2003/361/EK o€

4.1.1.2.1 Emxeiproeig mou
ouvdEovTal PE TNV AvATITUEN
OpaCTNPIOTATWY TTOU £XOUV OXEON ME
10 BaAdoolo TrepIBAAAOV WG ABANua
1 yuxaywyia

3.200.000,00

1.760.000,00

1.320.000,00

440.000,00

1.440.000,00

4.1.1.2.2 EmXeIipnoeig mapoxng
UTTNPECIWV YIO TNV £EUTTNPETNON
OpacTNPIOTATWY EIDIKWYV HOPPWV
TOUPIOUOU (EKTOG TWV
opaoTtnpIoTTWY ToU BaAdoaiou
TOUPIOUOU)

EmiAeypévoug Topeig,
Mou YAotmroiouvTal Ao
Hun AAigig

290.909,09

160.000,00

120.000,00

40.000,00

130.909,09

4.1.1.2.3 EmieIpRoeIg Tapoxngs
UTTNPECIWY, OTTWG EVOEIKTIKA,
ETTIXEIPNOEIG TTOU CUVOEOVTAI PE TNV
OUVTAPNON KAl ETTIOKEUR AAIEUTIKWY
OKA@WY, NNXAVWV Kal YEVIKOTEPO
€EOTTAIOOU aAlgiag, TNV €TTIOKEUR
€10WV ATOUIKAG Kal OIKIOKAG XpProng,
TIG UTTNPETiEg Tpopodoaiag, Tig
UTTNPECTEG PWTOYPAPIKWV TEXVWIV
KaBWg Kal TNV TTaPOXT] TTPOCWTTIKWV
UTTNPECIWY OTTWG QUTEG TTOU
ouvdéovTal pe TN QUAAEN Kai
atmaoXoAnaon Taidiwy, Tn AsIroupyia
KOUPEiWV, KOJUWTNPiwV Kabwg Kai
EUTTOPIKEG ETTIXEIPNOEIG
oupTTEPIAAPBAVOUEVOU Kal TOU
NlavikoU guTTOpioU

145.454,55

80.000,00

60.000,00

20.000,00

65.454,55

4.1.1.2.4 EmiXelpnioeig
EKOUYXPOVIOUOU HIKPAG
OUVAMIKOTNTAG UTTOBOU WYV
OIAVUKTEPEUONG, BUVAUIKOTNTAG HEXP!
40 kKAivwv ava KaTtaAupa

363.636,36

200.000,00

150.000,00

50.000,00

163.636,36

4.1.1.2.5'16puon Kal EKOUYXPOVIOUSS
ETTIXEIPAOEWYV ECTIOONG KOl AVOWUXNG

587.825,45

323.304,00

242.478,00

80.826,00

264.521,45

Avarrruéiakn Eraipgia KukAGdwyv A.E.
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4.1.1.2.6 Emixeipnioeig
OpacTNPIOTATWY OIKOTEXVIAG -
XEIPOTEXVIAG A BloTexviag yia Tnv
TTapaywyr] €10Wv TTapadooIoKAG
TEXVNG KAl AOITTEG BIOTEXVIKEG
OpaaTNPIOTNTEG EKTOG TOU TOPEA TNG
aligiag

81.818,18

45.000,00

33.750,00

11.250,00

36.818,18

4.1.1.2.7 Emyeipioeig rapaywyng
€10WV SI0TPOPNG HETA TNV a”
METATTOINON

381.818,18

210.000,00

157.500,00

52.500,00

171.818,18

4.1.1.2.8 Ekouyxpoviouog
ETTIXEIPACEWYV TTPOG TNV KATEUBUVON
TpooTaciag Tou TTePIBAAAOVTOG,
EKTOG TV 60WV TTPOPRAETTOVTAI ATTO
TN vopoBeaia (T1.X. wToBoATaIKE,
aglomroinon Blopalag, yewBepuiag
KATT.)

41.21. Ymodopég TNa
Tnv Ev@dppuvon T1ng
ToupIOoTIKAG
ApaoTnpidTnTag

39.447,27

815.023,99

59.824,00

21.696,00

815.023,99
59.824,00

16.272,00

611.267,99
44.868,00

5.424,00

203.756,00
14.956,00

17.751,27

0,00

4.1.2.1.1 Anpioupyia ToTTiKwv
Kévtpwv ToupioTikng MAnpopdpnong
(6TTWG ypaeia TOUPIOTIKWV
TTANPOPOPIWYV, TOUPICTIKA TTEPITITEP
Kal AoItré onueia TPoBoAnG Kai
TTPOWONAON TWV GUYKPITIKWV
TIAEOVEKTNUATWY TWV AAIEUTIKWV
TTEPIOXWV)

59.824,00

59.824,00

44.868,00

14.956,00

0,00

4.1.2.2. Ymodouég Kal
Ymnpeoieg MNa Tn
BeAtiwon Tng
Moiétntag ZwNAg ZTIg
AAiguTikég Meploxég

4.1.2 Anpoéoieg Etrevduoseig

32.000,00

32.000,00

24.000,00

8.000,00

0,00

Avarrruéiakn Eraipgia KukAGdwyv A.E.

-0eN.76-




Avaudppwan TomikouU lNpoypauuarog Asipopou Avarrruéng AAisutikwy lMepioxwv KukAGdwv — Aéovag 4 Emixeipnoiakou lNMpoypduuarog Adigiag 2007
— 2013 (E.lN.AN.)

4.1.2.2.2 MapepPaosig yia tn ompign 32.000,00 32.000,00 24.000,00 8.000,00 0,00
TTONITIOTIKWYV QOPEWV YyIa dnuioupyia
UTTOOOMWY MPIKPAG KAiMaKag Kal TRV
TTpounBeia eOTTAICOU, JOUOIKWY
opyavwy, oToAwv KATT. OI
ouyxpnuatodotoupeveg TTapeUBACEIS
Oev UTTOpOUV va cuvdEovTal PE TNV
doknon €TTIXEIPNUATIKAG
dpaoTnpPIOTATAG

4.1.2.5. Opyavwon Kai 677.999,99 677.999,99 508.499,99 169.500,00 0,00
Agitoupyia Twv OTA
AAigiag

41.2.6. Aiatomkn - 45.200,00 45.200,00 33.900,00 11.300,00 0,00
AilakpaTtiky Zuvepyaoia
MeTago MapdkTiwv
Meploxwv Méow Tng
AikTOwong Kai
Aiadoong BéATiOTWYV
MpakTIKWV

2YNOAO 7.414.226,43 4.520.000,00 3.390.000,00 1.130.000,00 2.894.226,43

Avarrruéiakn Eraipgia KukAGdwyv A.E. -0eN.77-
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MINAKAZX 2
METABOAH XPHMATOAOTIKHZ BAPYTHTAZ

APAXH KATHIOPIA TMPAZEQN AHMOZXIA AATANH % EMI THX AHMOZIA AATNANH % EMI THX
APXIKA ETKEKPIMENOY 2YNOAIKHZ TPOMOMNOIHMENOY 2YNOAIKHZ
NPOrPAMMATOZX AHMOZIAX NPOrPAMMATOZX AHMOZIAX
AATANHZ TOY AATANHZ TOY
APXIKA TPOMOIMNOIHMENOY
ErKEKPIMENOY NMPOrPAMMATOZ
NMPOrPAMMATOZ

3.266.068,00 72,26% 3.704.976,01 €

g 4.1.1.1 IdiwTikég ETrevduoeig EkouyyxpoviouoU 'H 1.425.500,00 31,54% 904.976,01 € 20,02%
b 18puong Néwv TMoAu Mikpwv EmixeipRoswyv

0 Iopewva pe TV Odnyia 2003/361/EK o¢

u>° EmiAeypévoug Topeig, Mou YAomroloUvral Ao

E AAligig, Me Z16x0 Tn Alagopomoinon Twv

w Oikovouikwv ApacTtnpioThHTwy Toug

- 4.1.1.2 I3 iwTiKéG ETrevdUoeig EKouyxpoviouou 1.801.696,00 39,86% 2.800.000,00 € 61,95%
x 'H 15puong Néwv MoAu Mikpwv EtTixeipfioswyv

5 20pwva pe Tnv Odnyia 2003/361/EK o

10 EmiAeypévoug Topeig, Mou YAotroiouvTtal Ard un

= AAigig

- 41.1.3 ANoimrég 18iwTikéG ETrevdioeig Topéa 38.872,00 0,86% 0,00 0,00%
<. AAigiag

<

w > 1.253.932,00 27,74% 815.023,99 €

o w |41.21 Ymodopég MNa Tnv EvOBdppuvon 1ng 172.557,15 3,82% 59.824,00 € 1,32%
"% g ToupIoTIKAS ApacTNPIOTNTOS

e

< 3 41.2.2 Ymodopég ka1 Ymnpeoieg lMNa Tn 358.174,86 7,92% 32.000,00 € 0,71%
: LE BeAtiwon Tng Moidtntag Zwng Ztig AAIEUTIKEG
< Mepiloxég

Avarrruéiakn Eraipgia KukAGdwyv A.E. -0€N.78-
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Metaly MapdkTiwv Meploxwv Méow Tng
AikTowong Kai Aiadoong BéATiIoTWY MPaKTIKWV

ZYNOAO

4.520.000,00

100,00%

4.520.000,00

4.1.2.5. Opydavwon Ko Agitoupyia Twv OTA 677.999,99 15,00% 677.999,99 € 15,00%
AAigiag
4.1.2.6. Ailatomkn - AlGKpaTIK Zuvepyaoia 45.200,00 1,00% 45.200,00 € 1,00%

100,00%

Avarrruéiakn Eraipgia KukAGdwyv A.E.
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MINAKAZ 3
ETHZIA KATANOMH AHMOZIAZ AATNANHZ KATHIOPIAZ NMPAZEQN 4.1.2.5
«OPIFANQZH KAI AEITOYPIIA OTA AAIEIAZ»
APAZH KATHIOPIA MPAZEQN 2010 2011 2012 2013 2014 2015
4.1.2 | 4.1.2.5. Opyavwon Kai Aeiroupyia OTA AAigiag | 53.043,00 | 136.405,00 | 119.139,00 | 115.305,00 | 119.786,00 | 134.321,00
>~YNOAO AHMOZIAZ AATIANHZ 53.043,00 | 136.405,00 | 119.139,00 | 115.305,00 | 119.786,00 | 134.321,00
Avarrruéiakn Eraipgia KukAGdwyv A.E. -0€A.80-




